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Minutes of Meeting of Board of Trustees Held on Wednesday 07 December 2011 

at 18.00 hrs in Kirkintilloch Leisure Centre, Kirkintilloch. 

 

 
Present:  Amanda Stewart  Partner Director (Chair) 

   Scott Hill   Independent Director (Vice Chair)           

   Eric Gotts   Partner Director    

Graeme Douglas  Partner Director 

   Margaret Fisher  Independent Director 

   Stewart MacDonald  Partner Director 

   Sandy Marshall  Independent Director 

   Annemargaret Black  Independent Director 

Jim Burnett   Trade Union Director 

   Mark Grant   General Manager 

   Maeve Kilcoyne  Company Secretary 

   John Urquhart   EDC – Finance 

                                      

Apologies:               Jem Fraser Independent Director  

 

 

 

 

Item Subject Action 

1. Declaration of Directors’ Interest 

 

There were no contra interests to declare. 

  

2. Minutes of Meeting of 27th September 2011 

  

It was agreed that the minutes were an accurate reflection of the 

meeting subject to the agreed changes in relation to item 7. 

 

3. Trust Board Action Sheet         

Action Commitments from Meeting 27.09.11 

Item 

I. Point 1: John Urquhart reiterated that the Trust is a 

separate legal entity regarding the treatment of any budget 

underspends. 

II. Point 3: Thomas Glen will update on the development of the 

Allander Leisure facility. Closing date for independent 

consultation on Allander citing is 22nd December. Final 

decision rests with EDC. 

III. Point 6: Mark Grant advised that bins had been procured at 

Colquhon Park. 

IV. Point 7: EDC Councillor Seminar took place on 17th 

November at the Council Chambers. 

 

4. General Manager Salary 

 

Amanda advised that a meeting had been set up with herself, 

Scott Hill, Vice Chair; Ann Davie, Head of Customer Relations & 

Organisational Development; David Smith, Human Resources 

Manager and Enterprise and Maeve Kilcoyne, Company Secretary. 
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Item Subject Action 

The General Manager report will be tabled on the 25th January. 

 

 

MK 

 

5. Budget Savings Proposals 

 

 

Amanda advised that EDC are referring to the Stakeholder Working 

Group for guidance on EDC’s global £6 million savings. 

 

Maeve proposed that budget savings based on 2.95% of EDC grant 

could be achieved from 3 areas: 

Reduced electricity and gas charges therefore saving on utilities 

budget of £100,000; 

Reduction in SLA recharges from EDC in relation to non domestic 

rates relief on shared properties from 12/13 £45,000; 

Irrecoverable vat charges less than budget based on half year vat 

returns £21,000. 

 

Amanda proposed agreement of savings which was then seconded 

by Scott and thereafter unanimously agreed by the Board. 

 

 

 

 

 

 

 

 

 

 

AS 

 

 

 

 

 

 

6. Council Seminar 

 

Mark advised that the Councillor Seminar had involved an update 

on the Trust’s events, activities and the make up of the Board. The 

Seminar had been well attended with 15 members present. A lot of 

questions were asked making it a worthwhile exercise. It is 

intended to provide further updates for Councillors as the trust 

develops. 

 

A copy of the presentation was passed out and Amanda talked 

about other ways to provide good news storys about the Trust. 

Mark advised that he is now attending the Housing & Community 

meetings and is available there to take questions about the Trust. 

Scott commented that Mark had given a very professional and 

indepth introduction to the Trust and that the Leader of the Council 

was very appreciative. 

 

Provost Gotts reminded the Board that the first anniversary of the 

Trust is approaching and this should be broadcast to the public. 

Amanda advised that there will be an AGM open to the public. 

Annemargaret recommended that a question and answer session 

with the local press would provide information on the Trust, 

Margaret Fisher agreed that this was a good idea.  

 

Annemargaret also talked of the whole concept of Communnity 

Parnerships. Mark advised that Passport to Leisure, Live Active, 

Alive & Kicking etc were all platforms for social interaction. 

 

 Sandy and Scott thought a DVD to inform the public about the 
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Item Subject Action 

Trust would be helpful. Provost Gotts said there should be 

communications with local press. Provost Gotts also mentioned 

that Mugdock Park have a screen showing events. Mark advised 

that the leisure centres also have screens and the choice of using 

these for different purposes. Amanda advised that using schools 

for promotional activities would be productive.  

 

Stewart said we should maximise external funding for Trust. Sandy 

advised that the making of a DVD could be in the region of £6-7k.  

 

Annemargaret commented on the need for a session for Board 

members on strategic direction of the Trust. 

 

 

 

 

 

 

 

 

 

 

 

MG 

 

7. Library 

 

Mark advised that there had been a meeting with the Trade Union. 

Single staffing had been implemented since Monday 14th 

November. Mark further advised that this had been a long process 

but was now resolved.  

 

Annemargaret voiced concern re the health and safety of single 

staffing. Jim advised that the single staffing progression had been 

a long process where a risk assessment had been completed, CCTV 

cameras put in place, training and lone working protocols and 

advise from other local authorities. Jim further advised that during 

library shifts there was only an hour of single staffing. Margaret 

asked if there had been training and if all preparatory work had 

been documented. Amanda said that there should be a report back 

to the Board and suggested 3 months after implementation. It was 

agreed that Mark would update in 6 months. 

 

Provost Gotts asked about cash safety with lone working in 

libraries. Mark explained that there was a minimal float and that 

the main cash and safe were at HQ.  

 

Mark further advised that lone working and reduced opening had 

saved the Trust £90k and that the Library Review had reduced 

libraries opening to 4 days a week instead of the fifty percent cut 

which the original budget decision would have required. 

 

Annemargaret voiced concern again and Mark explained that from 

3-8pm there are at least 2 members of staff in Lennoxtown and 

the other libraries are in shared facilities. Amanda reiterated that 

there will be a Library Review in 6 months time. Jim added that 

there had been a massive consultation exercise. Jim further 

advised that he was relieved that a 90 day notice period hadn’t 

been issued. 

 

 

MG 

8. Draft Health and Safety Policy MG 
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Item Subject Action 

  

Mark advised that the Board Meeting on the 25th January would be 

a 2 item agenda with Health & Safety tabled then. He further 

advised that Health & Safety Advisers had agreed to come along 

on the 25th January for 40-45 minutes. 

 

•  

 

 

 

 

 

 

9. 

 

 

 

 

 

 

 

Corporate Membership Club Max Facilities 

 

Margaret asked why local businesses needed 10 employees to 

benefit from Corporate Membership. Mark advised that a cut off on 

minimal employee numbers was required. Amanda spoke about 

chain Greggs which has several small shops in the area with 

staffing in the area exceeding 10 and advised that this constitutes 

corporate membership also.  

 

Stewart advised that employees don’t have to live local to benefit 

from corporate membership that working locally is fine.  

 

Graeme asked what was the objective with Corporate Membership. 

Mark explained that North Lanarkshire Council had a similar 

scheme for EDC employees and that the intorduaction of the 

scheme would increase revenues opportunities for the Trust. Mark 

further advised that Corporate Membership could also be extended 

to partnership organisations such as the bank.  

 

Graeme wanted to know if organisations were approached directly 

and Mark explained they would be approached via the Business 

Register. Jim explained the use of leisure facilities is dictated by 

where you live or work. 

 

 Stewart said that Youth Groups such as Positive Alternatives 

should be approached also.  Graeme asked for clarification on 

whether Corporate Membership for local companies had to have 10 

full time or part time staff. Mark advised that it didn’t matter. Mark 

further advised that Corporate Membership will remain even if the 

turnover of staff fluctuates in local businesses to below 10 staff.  

 

Annemarget said different sub-populations should be targeted. 

Mark mentioned the Passport Scheme as one initiative that is used 

for targeting sub-populations. Mark advised that memberships had 

to be managed so that customers do not have to wait an excessive 

amount of time to access equipment. Provost Gotts wanted 

clarification on how the quieter gym times are promoted and Mark 

explained that off peak charges were an incentive. Mark further 

pointed out that Corporate Membership for organisations such as 

the NHS smooth out the times the gym is used due to the nature 

of shift work of some staff.   

 

 

 

MG 

 

 

10. Operational Performance Report  
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Item Subject Action 

 

Amanda commented that Gymfest had been a success.  

 

Amanda highlighted the training progressions under 6.3 of the 

report. Annemargaret mentioned the CHP and the opportunities for 

combined training with the Voluntary Sector.  

 

Margaret Fisher referred to item 5.1 on customer satisfaction and 

asked what was done about the 20% who didn’t enjoy their visit to 

the Leisure Centre(s). Mark advised that customer comment cards 

are reviewed and if a customer leaves their contact details any 

complaints can be followed up directly. 

 

Under item 5.1 on customer satisfaction items L 6 and L 7 were 

discussed. Mark gave examples on programming issues such as 

double bookings and how this is managed.  

 

Graeme wanted more background on the statutory performance 

indicator in relation to swimming pools which is showing a 7.3% 

reduction compared to the same quarter last year. Mark explained 

that the removal of free passport swimming had caused this. 

 

Graeme asked if year to date could be shown in the operational 

performance report as well as quarterly information. 

 

Sandy asked about ILAs. Mark explained various training initiatives 

were in place and that some training is provided by the Leisure 

Trust eg Lifeguard Training.  

 

Sandy asked about the training budget. He was advised that 

around £25k was budgeted for 11/12. Mark added that we still 

have access to training provided by EDC. 

 

Provost Gotts referred to item 3.4 museum visits and said the 

48.8% increase on the same quarter last year was outstanding. He 

asked if we ask the public when they visit the museums if we 

clarify the incentive for their visit. Amanda explained that the 

Canal Festival promoted the museums.  

 

Provost Gotts reminded the Board that the Lillie Art Gallery’s 50th 

anniversary was next year. Mark advised that plans were in 

progress to highlight this to the public. 

 

Maeve gave a brief overview on finance explaining that income 

was underrecovered but offset by savings across expenditure 

budgets such as utilities. Mark explained that North Lanarkshire 

Trust had saved £500k from moving away from host council’s 

utilities provider. He added that North Lanarkshire had re-couped 

the Trust’s savings by grant reduction. 
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Item Subject Action 

10. Date of Next Meeting 

17.00 hrs on 25th January 2012 in Kirkintilloch Leisure Centre. 

 

11. AOCB 

 

Amanda announced that Councillor Kennedy was resigning from 

his position of Partner Director. Amanda proposed that the Board 

function with 1 less director as opposed to replacement.  

 

Stewart reminded the board that Councillor Young could take his 

place. Amanda explained that he had been asked but had chosen 

not to. Mark referred to the Memorandum and Articles of 

Association and said the resignation was in order.  

 

Margaret Fisher wanted reassurance that there was no breach of 

governance. 

 

 

 

 

 

Signed:      Date 

 

   


