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Minutes of Meeting of Board of Trustees Held on Wednesday 15th August 2012 

at 18.00 hrs in Kirkintilloch Leisure Centre, Kirkintilloch. 

 

 
Present:   
   Anne Jarvis   (AJ) Partner Director 
   Annemargaret Black (AB) Independent Director 

Eric Gotts  (EG) Partner Director 
Jem Fraser  (JF) Independent Director 
Jim Burnett  (JB) Trade Union Director 

   John Jamieson  (JJ) Partner Director 
   Julie Forrest  (JForr) Health&Fitness Adviser(Guest-Item 4) 
   Karen Jones  (KJ) Audit Director (Guest-Item 5) 
   Maeve Kilcoyne (MK) Company Secretary 

Margaret Fisher (MF) Independent Director 
Mark Grant  (MG) General Manager 

   Rhondda Geekie (RG) EDC Council Leader (Guest-Item 1) 
Sandy Marshall (SM) Independent Director 
Scott Hill  (SH) Independent Director (Vice Chair)      
Stewart MacDonald (SMD) Partner Director (Chair) 
   

                                     
Apologies:               Maureen Henry        (MH)   Partner Director  

Ashay Ghai (AG) EDC Depute Leader/Housing & 
Community Services Committee Convener 
(Guest-Item 1) 

 
 

Item Subject Action 

1. Introduction of Rhondda Geekie  

 

Everyone was invited to introduce themselves to RG and give 
some brief background details about their role and experience. 
 
RG gave a background to her roles in EDC as Leader of the Council 
and Convener of P&R Committee. She also spoke about her keen 
interest and involvement in the Voluntary and Charitable sector. 
 
RG then spoke about EDC owning the properties where EDLCT 
services are carried out from, the importance of using these 
buildings to their full capacity and talked about the focus that has 
been on William Patrick Library in recent weeks.  
 
RG stressed that there was a consultation process with regards to 
WPL community HUB with many stakeholders. EDC investment in 
this building refurbishment was -£ ½ million. The opening 
invitation is available to all stakeholders.  
 
AMB thanked RG. AMB added there should have been more lead 
time on HUB discussion with independent members. RG suggested 
that an EDC update could be a standing item on the agenda.  

  

2. Declaration of interest in relation to items within the   
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Item Subject Action 

agenda 

 

There were no contra interests to declare. 
 

3. Minutes of Meeting of 13th June and Matters Arising 

 

Item 3, last sentence – EG said “wants” should be replaced with 
“suggested” 
Item 3 reference to SM is Stewart MacDonald. Sandy Marshall and 
Stewart MacDonald have the same initials, SMD to be used for 
Stewart. Summary of names and initials at the beginning of 
minutes summarised under who is in attendance and who has sent 
apologies. 
Item 4 final word to be changed to recess. 
Item 7 MF explained contact list is so other board members can 
contact her. 
Item 10 EG wanted to clarify that “HUB” can have different 
interpretations. 
Item 17 to be changed to Matheson. 
 
Following on from changes above there was submitted and 
approved minutes of meeting of 13th June, copies of which had 
been tabled. 
 

                                                                           

 
 
 
 
 
 
 
 
 
 
 
 
 

4. Fitness Suite Logo 

 

JForr gave a brief presentation on the proposed fitness suite logo.  
All gyms are getting refurbished from August and to coincide with 
this a rebranding and development of a new gym logo has taken 
place to give the gyms a clear identity. JForr explained she has 
worked with graphic designers in public affairs using trust logo 
colours as a starting point. The majority of staff agreed on the 
colours green and blue for gym logo which are identical to these 
colours on the trust logo. 
 
AMB queried the commissioning of this work and MG explained 
EDLCT’s access to a family of fonts and images from original D8 
work to allow uniformity. It was confirmed to JF that the signage 
would be used internally as well as externally. SH clarified that the 
logo was a continuation of the original commissioning scheme; 
that the logo was more modern and that staff have researched 
this. SM advised branding was a difficult concept and that he liked 
proposed logo. EG clarified that club max was membership driven. 
MG added that customers are presented with options of different 
types of membership and payments. AJ added that people might 
not realise they have access to other gyms. JForr advised that this 
is explained fully to customers during the gym induction. SMD likes 
the universal use of font. 

 

 

 

 

5. Trust External Audit Briefing Scott Moncrieff/Board 

Approval of Year End Accounts 
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Item Subject Action 

 
KJ gave some background to EDLCT’s first audit for annual 
accounts and explained key areas of audit focus and significant 
findings.  
 
First area of audit focus was whether the accounts would be 
delivered to Companies House by 25th August; this is the deadline 
for 11/12 however going forward the deadline will be 31st 
December. This earlier date for 11/12 is due to the date of 
incorporation of EDLCT. KJ advised that satisfactory arrangements 
were in place to ensure that the accounts would be delivered on 
time. 
 
The second are of audit focus was leisure assets transferred from 
EDC. It was accepted that the value written off EDC’s balance 
sheet was overstated and with new gym equipment being 
commissioned this year then 12/13 will show a more accurate 
leisure equipment value. 
 
KJ recommended that a form should be completed at each board 
meeting to register any director’s interests. 
 
KJ advised that the bad debt provision could be reduced. 
 

 

 

 

                                                                                                                                

6. Trust Board Action Sheet 

 
Action Commitments from Meeting 13.06.12 
 
Item 

1. There will be a champion’s group with board representation 
for the development of the Allander Leisure facility. 

2. Proposed dates to be issued by MK for a half day feedback 
session on the Strategic Development of EDLCT. 

3. For promotional DVD EG recommended using local 
Olympians. JF mentioned the Paralympics is coming up. 

4. Also discussed was feedback to board members on press 
cuttings. 

5. On agenda. 
6. On agenda. 
7. Completed. 
8. A date is to be arranged for induction of new board 

members. 
 
JF asked about the annual report and when it would be 
available. Discussion took place regarding the amount of 
expenditure on the report.  It was detailed that there would be 
a relatively small print run with a copy being posted on the 
Trust web site. 

 

 

 

 

 

 

 

 

MK 

 

 

 

 

7. Proposed Schedule of Board Meetings 2012/2013  
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Item Subject Action 

 
Dates were agreed. Discussion took place on using different EDLCT 
buildings for board meetings. EG said board visits to EDLCT 
buildings should be outwith board meetings. A vote took place on 
whether board meetings should be rotated around different places. 
SMD as Chair had the casting vote and it was decided to keep 
board meetings at Kirkintilloch Leisure.  

 

 

 

 

 

8. Health & Safety Sub-Committee Verbal Update 

 

MF explained that there had been 1 meeting at the beginning of 
July where structures and policies of H&S had been discussed. She 
advised that this was credit to John Anderson who had ensured 
these structures and policies were in place. A schedule of meetings 
has been agreed. 
 
MF explained that she is the representative for H&S for the board. 
Board members should contact her if they want to raise anything. 
 
Meetings for “tier 1” have been listed under a schedule of meetings 
allowing “Tier 2” health and safety meeting to be arranged in line 
with this schedule.   
 
MG explained we have an annual plan. We also have a duty to 
report a near miss situation.  
 
MF explained the next H&S meeting is 29th October if any other 
board member wants to raise any concerns with her. 
 
JB asked if dangerous occurrence forms are still completed and MG 
confirmed this. 

 

9. Museum Accreditation Report 

 

MG briefed the board re the contents of the report and the 
requirement to get a signed minute agreeing Board approval of the 
Statement of Purpose and Key Aims and the Collections 
Development Policy.  
 
Discussion took place around the content of Statement of Purpose 
/ Key Aims and also Museums Collections Development Policy.   
Both were approved and it was agreed that JF would meet with 
Frances MacArthur, Cultural Development Manager. 
 
EG made 3 points regarding museums in East Dunbartonshire: 

• Lillie Art Gallery has a collection of 20th century Scottish art. 
• Page 5 of policy on limitations is very important regarding 

staffing, storage and care. 
• Page 2 of policy which mentions promote partnerships 

includes voluntary groups 
 

 

 

 

 

 

 

 

 

JF 

10. Operational Performance Report  
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Item Subject Action 

 
AJ asked for some background on the decrease in library 
percentage for 1st quarter of 12/13 compared to 1st quarter of 
11/12. It was explained that hub closure would have accounted for 
this year’s decrease. 
 
MF asked about hub number’s affecting footfall and MG explained 
that different method will be used to record usage including door 
counter numbers, issues for Library and Customer services will 
record all enquiries / transaction for their service area. We will 
benefit from the footfall for the hub and café and It is hoped that 
some of these customers may join the library. 
 
Some discussion took place around recording of virtual visits and 
MG explained that for the Audit Commission we only have to 
record physical visits. 
 
Discussion took place around charging for photo digitalisation and 
archives. JB pointed out that we have a SLA with EDC who funded 
these initiatives and charging may not be appropriate. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11. Community Hub Verbal Update 

 
MG gave a verbal update on the progress of the WPL HUB. 
 
MG said for the next board meeting someone from EDC could 
come along and give a brief presentation on the Hub development 
programme 
 
JB raised concern re the different grades of staff working in the 
HUB, grade 4 from EDLCT and grade 5 from EDC. SMD said we will 
need to see how this works out. 
 
Some discussion took place around health and safety and height of 
reception desk. It was decided that this was an operational issue 
and not for board discussion. 
 
MF had concern regarding how the public will distinguish between 
HUB and EDLCT staff and also how well they can work together. 
 
Discussion took place regarding the accuracy of information 
provided by JB at the last Board meeting.  MG advised that he had 
provided full details that staff had been consulted over a number 
of weeks and had met with JB to go over this.  JF invited JB to 
apologise regarding the inaccuracy of information tabled at 
previous meeting and JB declined. 
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Item Subject Action 

12. 

 

Formation of Strategic Working Sub Groups – Feedback 

from Questionnaire 

 

MG summarised the feedback from the board on the formation of 
strategic working sub groups. Most board members were in 
agreement that an additional 1 or 2 subgroups would be sufficient. 
It is proposed to establish a finance and audit subgroup and also 
an organisational development subgroup. 
 
SMD proposed that board members agree to 1 subgroup just now - 
The Finance and Audit Sub-Group. It was agreed that the 
members of this group should be chair(SMD), vice-chair(SH), JJ 
and SM as well as MG and MK. 
 

 

 

 

 

 

                                                  

13. 

 

General Manager Remuneration Report (Private) 

 
MG left at this point and the contents of this private report were 
discussed. 
 

 

14. AOCB 

 

None. 

 

15. Next Meeting 

 

It was agreed that the next meeting be held at 18.00 on 10th 
October 2012 at Kirkintilloch Leisure Centre. 
 

 

 
 
 
 
 
Signed:      Date 
 
   


