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EAST DUNBARTONSHIRE LEISURE AND 
CULTURE TRUST  10TH OCTOBER 2012 

REPORT NO: EDLCT 16/12/MG COMPANY SECRETARY 

CONTACT OFFICER                                 MAEVE KILCOYNE (041 777 3147) 

SUBJECT PERFORMANCE REPORT PERIOD ENDED 26TH AUGUST 2012 
 

 
 

 
1.0 PURPOSE 
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the trust for period ended 26th August 2012. 
 
 
2.0 SERVICE OVERVIEW 
 
2.1 Cultural Services Review 
 
 
2.11 Summer Reading Challenge and the Story Mad Party 
 

This year 1,372 children participated in the Story Lab. Using funding from Tesco Bank 
children who had completed the challenge were given the opportunity to put themselves 
forward for a party invite. The Story Mad Party in Milngavie Library on Saturday 1 
September celebrated reading and achievement. 122 participants were treated to 
storytelling, craft sessions, games and goody bags. The event also saw author Tony 
Bonning launching our children’s story starters writing competition. 

 
2.12 Annual Art Exhibition  

 
In a change of venue, the Annual Art Exhibition has moved to the Auld Kirk Museum. 
The opening on Saturday 18 August had over 260 visitors.  Councillor Stewart Macdonald 
officially opened the exhibition and awarded the prizes.  Visitor figures and sales have 
been very good, with tremendous feedback from both exhibitors and members of the 
public.  

 
2.13 Canal Festival 
 

On Gala Sunday, 26 August, Information & Archives staff attended the Victorian Garden 
Party in Peel Park (dressed up, of course!). In the Local History Tent we promoted our 
range of services, provided local and family history advice, answered enquiries, and sold 
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local publications, as well as photographs and archive film footage on display. 430 people 
visited the tent between 12 – 5pm. 

 
Over the weekend the Auld Kirk Museum hosted lots of exciting events for all the family, 
including; Edd Travers Caricatures, Kirky Puffer Tea Party, Face Painting, Watercolour 
Demonstration, Medieval Interpretation Facilitators and Dressing-Up. All of this helped 
us surpass last year’s visitor’s figures, our figures for the Saturday – 654 and the Gala 
Sunday 1,508.  

 
During the week Information & Archives had contributed to the festival with a number of 
events. At the William Patrick Library, a Family Stories session included a presentation 
on The Story of a Canal Family, a Family History Workshop, and a display of original J 
& J Hay archive material. A Lion Foundry film show, in conjunction with the Cultural 
Coordinator’s Heritage Learning Project was shown. All events received positive 
feedback.  
 

2.14 Doors Open Day 
 

East Dunbartonshire’s fourteenth Doors Open Day was one of the most successful in 
recent years, with 21 venues taking part. Highlights included a new “open door” at the old 
Kirkintilloch bathhouse, and a full programme of events at Trust properties; the Lillie Art 
Gallery, Bishopbriggs Library and Kilmardinny Arts Centre.  

 
The Lillie attracted 102 visitors to it’s’ artists demonstrations, while Kilmardinny held 
conducted tours and taster sessions for both adults and children, with more than 60 taking 
part. 

 
Bishopbriggs’ Library Family Fun activities attracted 190 to take part in Victorian games, 
schoolroom and other activities, with the opportunity to dress up and have photos taken. 

 
Final figures for East Dunbartonshire’s Doors Open Day programme as a whole have still 
to be received, but indications are that attendance was well up on last year, with both 
participants and hosts extremely happy with how the day went. 

 
2.15 Filming at Milngavie Library 
 

The Scottish Government Digital Programme recently filmed at Milngavie Library. This 
is for the ebook they are preparing as the first annual strategy update to "Scotland's 
Future", which is planned to be available on the Scottish Government website by the end 
of October. The Digital Strategy Unit chose East Dunbartonshire as they wanted footage 
of one of the Digital Participation campaign outputs which we received funding for. The 
subject of the film was an intergenerational learning session with pupils from Douglas 
Academy, and included interviews with members of the Cultural Development Team, 
pupils and older learners. 

 
2.16 Successful Funding Bid 
 

An application to the Museums Galleries Scotland Small Grants Fund to acquire an 
electronic document management system has been successful. £4,041, 75% of the total 
cost, was received to procure and install AdLib in early 2013. AdLib is an MDA 
Spectrum compliant software application which will enable the Auld Kirk Museum and 
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the Lillie Art Gallery to improve collections management by facilitating access to 
collections information. 
 

2.17 Talking Together Launch 
 

A collection of new resources for parents was launched at Milngavie Library on 4 
September.  In partnership with the NHS and EDCHP, Talking Together is a collection of 
books suitable for pre-5s through to 16 years. With the aim of helping parents deal with 
questions on growing up, puberty, relationships and sexual health, these resources will be 
available in five libraries. This new initiative builds on existing collections which promote 
health and well-being; Teen Healthy Reading and Healthy Reading. 

 
2.18 Cultural Services Information Event 
 

This event was held at the Auld Kirk on 17 September. Over 30 participants, including 
representatives from education, community learning and development and social care, 
came along to find out more about Cultural Services provision, and to speak to staff about 
how we can work in partnership to enhance service delivery in East Dunbartonshire. 

 
2.19 New Library Provision 
 

The newly refurbished William Patrick Library opened on schedule on 27 August, within 
East Dunbartonshire’s first Community Hub. The re-opening of the library also saw new 
services being introduced, with free wifi, a self service point and a gaming area with PS3 
and Wii games for loan. 

 
In the first few weeks the library has gained 130 new members, while the gaming area has 
proved popular, and plans for future developments include family gaming sessions. 

 
2.2 Leisure Centres Update 
 

Refurbishment of gyms has taken place and now Kirkintilloch Leisure, Leisuredrome and 
the Allander benefit from new cardiovascular equipment.  In addition functional training 
zones have been created at the Leisuredrome and Kirkintilloch. The Allander was first to 
pilot the functional training zone a few months ago. 
 
The new cardiovascular equipment and the creation of a Functional Training Zone will 
now be able to host small group functional training classes such as TRX, Kettlebells, and 
Body Weight Training. 

 
Introducing small classes to members of the gym will give variation to their work-out, 
increase member/instructor interaction, improve the social aspect of training and 
ultimately retain members longer. It also ensures that the gym team can offer more variety 
to an individuals training programme, rather than just offering a basic gym work-out on 
the machines. This provides excellent motivation for the instructor as they can be much 
more dynamic with the programme that they can offer. The functional training zone can 
also be used for personal training, something which we are looking at introducing in the 
future. 

 
Initial feedback from members has all been very impressive with a number of verbal and 
written comments being received, recurring comments being the new fresh layout and 
how the gym looks more welcoming. 
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A rebranding and development of a new gym logo has taken place to give the gyms a 
clear identity. 

 
2.3 Sports Development 
 

East Dunbartonshire Coach and Volunteer Awards 2012 will be presented at East 
Dunbartonshire’s first Community Sports Hub – Milngavie & Bearsden Sports Club, on 
Monday 22nd October at 7pm. These awards are for clubs, coaches and volunteers 
allowing the opportunity to nominate the hardworking and talented personnel in 
recognition of their dedication and commitment. Categories include young coach of the 
year; community coach of the year; performance coach of the year; young person’s coach 
of the year; development coach award; disability coach of the year; contribution to sport 
and volunteer award. 
 
Sportscotland is leading the national implementation of the Positive Coaching Scotland 
(PCS) Programme. This is a cultural change programme designed to create a positive 
environment for young people in sport. PCS focuses on using sport to help and support 
children’s learning and the development of their life skills. 

 
To date, 4 Sports Development and 2 Active Schools staff have been through their initial 
training to become PCS Tutors to enable the roll out of the programme across East 
Dunbartonshire.  They will complete their training by the end of October by which time a 
steering group will be established to oversee the implementation of the programme. 

 
Delivered in partnership with Winning Scotland Foundation along with our local and 
national partners, the Positive Coaching Scotland programme will: 
 

• Empower parents, coaches, teachers and sport leaders to help create a more positive 
sporting environment for young people 

• Support young people, along with their coaches, parents and teachers, to move away from 
the ‘win at all costs’ mentality and focus instead on effort, respect and responsibility 

• Use workshops and tailored support materials to encourage this change in approach and 
so inspire young people to reach their maximum potential 

• Improve the quality of coaching through systematic training and development 
• Help educate young people about winning, losing and cooperation, while at the same time 

encouraging them to learn and develop new skills. 
 
2.4 Active Schools  
 

• Active Schools held Summer Programmes, in various locations across East 
Dunbartonshire, for P1 - P7 pupils.  Working in partnership with local clubs and coaches 
to provide exciting and fun sports and activity sessions. Over 500 pupils from across the 
authority attended the programmes - a great opportunity for pupils to experience what is 
on offer to them in their local community.  Coaches, clubs and volunteers were central to 
the running and success of the programmes. 

 
• Active Schools started a Girls Only Rugby Club for S1-S3 at Lenzie Academy during the 

last term of the 2011/2012 Academic year. The club was led by Stewart Cameron of 
Lenzie Rugby Club and the girls were lucky to have four coaching sessions from Lindsay 
Smith who is a Scottish International Women's Rugby coach. The club was very 
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successful and 21 girls attended and took part in their first tournament (Ayrshire Girls 
Rugby 7's) in June.  
 

3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1  Swimming Pools  
 

Period ending 26th August 2012 
 This Year Previous Year Difference Target 
1 175,202 155,074 +13% 366,030 

 
 Comments 
 

• 13% increase in usage comparing same period of previous year. 
• 47.9% of annual target achieved. 
 
 

3.2 SPI2 Other indoor Leisure Facilities 
 

Period ending 26th August 2012 
 This Year Previous Year Difference Target 
1 238,703 228,149 +4.63% 649,337 

 
 Comments 

• A small increase in usage comparing same period of previous year. 
• 36.8% of annual target achieved. 
 
 

3.3 SPI3 Library Visits 
 

Period ending 26th August 2012 
 This Year Previous Year Difference Target 
1 172,794 193,438 -10.7% 346,787 

 
 Comments 

• A decrease in usage comparing same period of previous year. This was due to 
William Patrick Library closure from 4th June until the end of August. 

• 49.8% of annual target achieved. 
 

3.4 SPI4 Museum Visits 
 

Period ending 26th August 2012 
 This Year Previous Year Difference Target 
1 13,799 15,234 -9.4% 33,047 

 
Comments 
 

• Local history week which has a positive impact on ytd figures was in March 2012 
compared to April in previous year therefore impacting on current year stats. 
Other pending art classes and exhibitions should have a positive impact on figures 
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going forward. The 42nd Annual Art Exhibition was showcased till 20th September 
which may impact more on the following period’s ytd figures. 

• 41.8% of annual target achieved. 
 

 
4.0 INTERNAL INDICATORS 
 
4.1 Sports Development 
 
 

Period ending 26th August 2012 
 This Year Previous Year Difference  
1 16,966 10,865 +56.2%  

 
 Comments 
  

• 56.2% increase in usage comparing same period of previous year. 
• Increase to date is attributed to the first quarter where school children number 

participations in football programmes increased.  
 

4.2 Passport Usage 
  
4.2.1 Passport - Swimming 
  
 

Period ending 26th August 2012 
 This Year Previous Year Difference  
1 18,973 15,411 +23.1%  

 
 Comments 
 

23.1% increase in usage comparing 12/13 with 11/12. Passport to swimming figures 
were low in 11/12 after the removal of free swimming, figures are now starting to 
increase. 
 

4.2.2 Passport - Dryside 
  
 

Period ending 26th August 2012 
 This Year Previous Year Difference  
1 33,087 48,862 - 32.2%  

 
 Comments 

• 32.3% decrease comparing same quarter of previous year. 
 
 
4.2.3 Passport - Total 
  

Period ending 26th August 2012 
 This Year Previous Year Difference  
1 55,545 65,730 -15.5%  
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Comments 
• 15.5% decrease comparing same period of previous year. 
 

 
4.3 Live Active  
 

Period ending 26th August 2012 
 This Year Previous Year Difference 
1 297 294 +1.02% 

 
 Comments 
 

• 1.02% increase comparing same period of previous year. 
 
 
4.4 Club Max 
 
4.4.1 Usage 
 
 

Period ending 26th August 2012 
 This Year Previous Year Difference 
1 89,095 83,414 +6.8% 

 
 Comments 
 

• 6.8% increase comparing same period of previous year. 
 

 
4.4.2 Contracts 
 
 

Period ending 26th August 2012 
 This Year Previous Year Difference 
1 4,741 4,066 +16.6% 

 
 
 Comments 
 

• 16.6% increase comparing same period of previous year. 
 
 
4.4.3 Attrition Levels (cancellations) 
 

Period ending 26th August 2012 
 This Year Previous Year Difference 
1 2.8% 3.2% -0.4% 

 
• -0.4% is an improvement comparing same period of previous year.  
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4.5 Overall Usage 
 

Period ending 26th August 2012 
Service This Year Previous Year Difference  

Leisure Centres 413,905 403,523 +2.6%  
Community Fitness 1,579 1,968 -19.8%  
Sports Development 16,966 10,865 +56.2%  
Libraries 172,794 193,438 -10.7%  
Museums / Kilmardinny 13,799 15,234     -9.4%  
Totals 624,142 629,581 -0.9%  

 
 Comments 
  

Museums figure covers Auld Kirk, Lillie Art Gallery and Kilmardinny.  For the purposes 
of the Statutory Performance Indicator Kilmardinny is not included.    The usage figures 
continue to do well in the current financial climate with a significant increase in sports 
development.  
 

6.0 HUMAN RESOURCES 
 
6.1 Absence 
 
5.1.1 Leisure 
 

Category This Year Prev Year  
Short Term 1.1% 0.6%  
Long Term 0.7% 2.0%  
Total 1.7% 2.5%  

 
 Comments 
 

• Small increase in short term absence and improvement in long term absence. 
 
 
6.1.2 Libraries and Museums 
 

Category This Year Prev Year  
Short Term 2.5% 2.5%  
Long Term 0% 3.9%  
Total 2.5% 5.5%  

  
Comments 
• Significant improvement in short term absence and current 0% for long term absence. 

5.1.3 Overall 
 
 

Category This Year Prev Year  
Short Term 1% 3.3%  
Long Term 0.5% 1.9%  
Total 1.5% 5.3%  
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Comments 

 
• Absence levels are a comparison between period 5 in 12/13 and the same period in 

11/12. 
• Overall there is a significant decrease in absence levels.  

 
 
5.2. Discipline 
 

A Disciplinary Hearing took place on Tuesday 11th September 2012 conducted by John 
Anderson, Operations Manager - Kirkintilloch LC with regards to an allegation of 
inappropriate name calling of colleagues on Facebook where one colleague was deeply 
offended by the remarks. 

 
It was considered that the comments used were to be Unsatisfactory Conduct due to the 
nature of the comments being deemed as bullying and the disciplinary action that was 
delivered was a first written warning which would remain on the employee's file for six 
months. 

  
6.0 HEALTH AND SAFETY 
 
6.1 Minor Accidents 

 
None 

 
6.2 Major Accidents 
  

A customer (66 years of age) was swimming at Allander Leisure Centre with his wife 
when he suffered a suspected heart attack on Sunday 2nd September 2012 at 
approximately 9.20am. The customer was rescued from the pool and the leisure assistants 
identified that he had stopped breathing and that he had no pulse. The facility's 
defibrillator was used to restart his heart. The customer was taken to hospital breathing 
but unconscious. Subsequently we were advised that he was able to talk while in hospital. 
The customer has since been moved to the Jubilee Hospital and is doing well. 

 
All staff carried out their emergency duties in the correct professional manner which has 
resulted in the customer’s life being saved.  Since then the customer has returned to the 
Allander to thank the staff. 

 
 
6.3 Other Incidents 
  
 None 
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7.0 FINANCE 
 
7.1 Revenue Summary - Main Budget Overall position (Table A) 
 Period Ended 26th August 2012. 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 3.896 1.536 1.482 (0.054) 
Contribution from EDC 5.565 3.269 3.269 0 
Income from Other 
Agencies 

0.329 0.000 0.007 0.007 

Grants & Donations 0.069 0.029 0.128 0.100 
TOTAL INCOME 
 

9.858 4.834 4.886 0.053 

EXPENDITURE 
CATEGORY 

    

Employee  6.037 2.070 2.053 0.017 
Turnover savings     
Property 2.064 0.361 0.218 0.142 
Supplies and services 1.000 0.441 0.342 0.099 

Admin  0.758 0.231 0.135 0.095 
TOTAL EXPENDITURE 9.858 3.102 2.749 0.354 
SURPLUS (DEFICIT) 0.000 1.731 2.138 0.406 

 
 
 
Surplus of £400k to date is  partly due to the delay in recharge of utilities from EDC. Also, some 
SLA recharge expenditure has also been delayed from EDC due to a recent exercise to more 
accurately reposition the overall SLA in line with activity and expenditure levels. This is being 
reviewed with regards to shared rates and utility charges affecting library and cultural services. 
 
Finally, the financial system, Oracle was not live during August as an upgrade was taking place 
affecting EDC and the separate EDLCT ledger. This will have affected the volume of invoices in 
the ledger.  
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LEISURE MANAGEMENT ONLY 
 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     
Fees & charges 3.349 1.308 1.285 (0.023) 
Contribution from EDC 5.565 3.269 3.269 0 
TOTAL INCOME 
 

8.913 4.577 4.554 (0.023) 

EXPENDITURE 
CATEGORY 

    

Employee  2.986 1.031 1.115 (0.084) 
Turnover savings     
Property 1.717 0.212       0.212 0.000 
Supplies and services 0.511 0.239 0.198 0.041 
Admin (includes transport) 0.606 0.170 0.100 0.070 
TOTAL EXPENDITURE 5.820 1.652 1.625 0.028 
SURPLUS (DEFICIT) 3.093 2.925 2.929 0.005 

 
 
SPORTS DEVELOPMENT ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 0.381 0.159 0.166 0.007 
Grants and Donations 0.069 0.029 0.069 0.040 
TOTAL INCOME 
 

0.450 0.188 0.234 0.047 

EXPENDITURE 
CATEGORY 

    

Employee  0.987 0.337 0.287 0.050 
Turnover savings     
Supplies and services 0.080 0.033 0.031 0.002 
Admin (includes transport) 0.007 0.000 0.000 0.000 
TOTAL EXPENDITURE 1.074 0.370 0.318 0.052 
SURPLUS (DEFICIT) (0.624) (0.183) (0.084) 0.099 
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CULTURAL ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 0.167 0.069 0.031 (0.038) 
Income from Other 
Agencies 

0.329 0.000 0.007 0.007 

Grants & donations 0.000 0.000 0.060 0.060 
TOTAL INCOME 
 

0.495 0.069 0.098 0.029 

EXPENDITURE 
CATEGORY 

    

Employee  2.064 0.702 0.652 0.051 
Turnover savings     
Property 0.347 0.149 0.006 0.142 
Supplies and services 0.409 0.169 0.112 0.056 
Admin  0.145 0.060 0.035 0.025 
TOTAL EXPENDITURE 2.965 1.080 0.806 0.274 
SURPLUS (DEFICIT) (2.469) (1.011) (0.708)      0.303 

 
 


