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AGENDA ITEM NO: 6 

 
EAST DUNBARTONSHIRE 
LEISURE AND CULTURE 
TRUST 

 
31st July 2013 

 
EDLCT  

 
GENERAL MANAGER  

 
CONTACT OFFICER: 

 
GENERAL MANAGER (TELEPHONE 0141 777 3146) 

 
SUBJECT TITLE: 

 
EDLCT PROPOSED INVESTMENT PROJECTS 

 
 
1.0 PURPOSE 
 
1.1 The purpose of this report is to seek the approval of EDLC Board for expenditure on a 

range of investment projects detailed in Appendix 1. 
 
 
2.0 SUMMARY 
 
2.1  East Dunbartonshire Leisure and Culture Trust has generated surplus funds over the first 

two years of operation.  The Board has already approved a reserve policy meaning 
£500,000 has been allocated as a reserve to offset any sudden drop in income or 
unexpected expenditure.  An additional £782,652 has been generated over and above this. 

 

2.2 As an organisation EDLCT Board can allocate surplus funds to improve the facilities or 
services that are operated by the Trust as long as they are in pursuance of the following 
objectives:- 

 

• To advance the arts, heritage, culture and science; 

• To advance public participation in sport; 

• To provide recreational facilities, and organise recreational activities with such 
facilities/activities being made available to members of the public at large with the 
object of improving their conditions of life; 

• To advance education;   

• To advance health;  

• To advance citizenship and/or community development (which may include the 
promotion of civic responsibility, volunteering, the voluntary sector and/or the 
effectiveness or efficiency of charities); 
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• To relieve those in need by reason of age, ill health, disability, financial hardship 
or other disadvantage; 

• To promote, establish, operate and/or support other similar schemes and projects 
which further charitable purposes; 

2.3 The powers available to the Board detailed in the Articles of Association include: 

 

• To improve, manage, develop, or otherwise deal with, all or any part of the 
property and rights of the company; 

• To invest any funds which are not immediately required for the company's 
activities in such investments as may be considered appropriate (and to dispose of, 
and vary, such investments); 

• To initiate, promote, conduct, participate in (whether via a wholly-owned 
subsidiary, a joint venture company or a limited liability partnership or otherwise), 
co-ordinate, monitor and/or assist (whether financially or otherwise), projects, 
initiatives and schemes of all kinds which further any of the objects of the 
company;   

2.4 All of the proposed projects are aligned with the objectives of the Trust and will either 
improve the standard of facilities available to the customer, enhance the range and quality 
of services provided or generate operational savings. 

2.5 The Board previously discussed the allocation of funds for projects after receiving 
additional funding from EDC during 2012.  After discussion it was agreed that any future 
projects that were to be funded from EDLCT surplus funds would be submitted for Board 
approval.  If the Board approve the funding for the projects monies would be moved from 
the General Fund to the Designated Fund.  Designated funds are monies separately 
identified, having had prior approval from directors, to finance specific projects. If a 
project is not pursued under designated funds, the allocated monies can be transferred 
back into general funds. 

 

3.0 RECOMMENDATIONS 
 
It is recommended that the Board: 

 
3.1 Approve the expenditure on the projects detailed in Appendix 1 and that the finance for 

these are transferred to the Designated Fund. 
 
 

 

 


