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REPORT NO: EDLCT 25/13/MK COMPANY SECRETARY 

CONTACT OFFICER                                 MAEVE KILCOYNE (0141 777 3147) 

SUBJECT PERFORMANCE REPORT PERIOD ENDED 29th SEPTEMBER 2013 
 

 
 

 
1.0 PURPOSE  
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the trust for period ended 29th September 2013. 
 
 
2.0 SERVICE OVERVIEW 
 
2.1 Cultural Services and Development 
 
2.11 Archives 
 

East Dunbartonshire Photo Library website 
Usage statistics for period 31 May - 8 July 2013 
Visits: 997 
Unique users: 676 
Pages viewed: 22, 616 pages 
User location: UK, Australia, US, Canada, New Zealand, Ireland, Germany, Spain, 
France, Norway, Russia. 
Average pages viewed per visit: 23   
Photo orders: 2 
 
Referral traffic - from these websites - EDLC, EDC, Facebook, Mains Estate Blog, 
Glasgow & West of Scotland Family History Society. 
 
Future plans: 
The statistics show that users are spending time looking through the website. Our aim 
now is to increase the numbers of users particularly overseas and look at ways to increase 
the number of orders. 

 
We demonstrated the website at the latest East Dunbartonshire History and Heritage 
Forum meeting. We will also visit each local history group to show the website and 
discuss their involvement in its development.  
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A Milngavie Primary School teacher will be using it with Primary 1/2 next year on a topic 
called "The Street".  
She said:  "I have looked through the online photo library and found many excellent and 
appropriate pictures for this topic."  
 
Additional marketing is being arranged for the website including adverts in relevant press, 
blog post for LocScot, promotion via Family History Societies, Ancestral Scotland and 
overseas Clan websites. 
 

2.12 Westerton Centenary 
 
EDLC Cultural Services delivered school workshops and participated in a community 
event to celebrate the 100th anniversary of Westerton Garden Suburb.  
 
Partners: local community, EDC, Architecture Design Scotland (ADS), Scottish Buildings 
Preservation Trust, and a local artist.  
 
School workshops: 
The Information & Archives Officer and Cultural Co-ordinator arranged two artist led 
workshops delivered at Westerton Primary School. The workshops featuring copies of the 
archive plans. 
Using a creative approach to explore heritage/archives engaged children and fits in well 
with Curriculum for Excellence.  
Numbers: c60 children 
Teachers' comments:  
“Really good session pitched at appropriate level. Pupils very engaged and enthusiastic.” 
“Children were motivated throughout.” 
 
Centenary party: 
 
The Information & Archives Officer worked with the local community group on this very 
successful event held in Westerton Library and Hall on Saturday 20th April. The day 
included an Edwardian tea room, entertainers, games, crafts. EDLC delivered a 
community art drop-in activity, displayed the original architect plans and the school 
artwork, and unveiled a new exhibition on history of Westerton.  
 
Visitor figures: over 900 
Visitor comments included: 
 

• “Real community event – very fitting for such a ‘couthie’ wee place as 
Westerton.” 

• “Well done thoroughly enjoyed the afternoon” 
• “Great day well worth the travel from Newcastle.” (Former resident) 

 
Future plans: 
 
We have been asked to repeat the archive display at the Westerton Gala Day in 
September. Some of the displays will be exhibited at the Scottish Parliament in 
November. 
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2.13 Information & Local Studies 
 

‘New’ ScanPro 2000 microfilm machines installed at Kirkintilloch and Bearsden. Staff 
training is progressing. 
 
Online version of Croner’s Health & Safety Guide now available (replacing print version) 
via all EDLC library computers. 

 
Auchinairn Primary 7 School visit to Information & Archives on 30th May. Supporting 
pupils’ research of Auchinairn, Low Moss and Bishopbriggs, and developing their 
information handling skills. 
 
 

2.14 Cultural Co-ordinator Programme 
 
Trails and Tales 
 
A full draft proposal for this programme has been forwarded to the Heritage Lottery Fund. 
On the advice of the HLF development officer, the application will be submitted in 
August, and go before the Board for a decision at the beginning of December. 
 
Libraries 
 
Technology Petting Zoo 
 
East Dunbartonshire has been successful in its application to the Scottish Library and 
Information Council to pilot a new initiative. The Technology Zoo is an innovative 
service which will make the latest technologies available to library users at their local 
library. There are two collections, one showcasing basic devices aimed at those terrified 
of technology, and another aimed at tech pros. Whether an ipad mini or a Raspberry Pi, 
library staff will get the chance to experiment with software and apps already loaded, to 
demonstrate what the devices can do. They will then run taster sessions to share their 
knowledge with the public. East Dunbartonshire is the first service to be given the Petting 
Zoo, due to its strength in promoting digital participation. 
 
 
Storysharers 
 
A recent appeal for volunteers to further develop a shared reading project for older people 
has been very successful. Fourteen volunteers have taken part in training and are now 
starting to deliver regular sessions in sheltered housing, and residential nursing homes 
across East Dunbartonshire. The aim of the sessions is to re-ignite a love of reading and 
the sharing of stories, and this is being achieved, with positive feedback from participants 
and partners. 
 
 
Public Library Quality Improvement Matrix 
 
As previously notified, East Dunbartonshire Libraries have been participating in a self-
evaluation under this process. Three assessors visited on 6 June, where they received a 
presentation of the evidence and then participated in a full day’s programme, detailed 
below. 
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PLQIM Visit Programme, Thursday 6 June 2013 
 
10.00 – 10.30 Welcome &introductions at William Patrick Library Learning 

Suite, with Mark Grant, General Manager, Jem Fraser & 
Margaret Fisher, independent directors of the Trust, & Cultural 
Services Management Team 

10.30 – 11.00 Evidence presentation, Frances MacArthur 
11.15  –11.45 East Dunbartonshire Adult Literacy Group, Kirkintilloch 

Campus   
Storysharers at Birdston Daycare Centre, Milton of Campsie   

12.00 –12.30 
 

MANIL PenFriend demo, William Patrick Library    

 Stakeholders’ Lunch in William Patrick Café 
 

1.30 – 2.00 William Patrick Reading Group, Committee Room 
1.30 – 2.00 Kelvinbank Resource Centre visit to William Patrick, 

Information and Archives  
2.00 – 3.00 Bishopbriggs Library Bookbug session  

Mobile Devices for All Taster Session at Bishopsgate, 
Bishopbriggs 

3.00 – 3.30 
3.30 – 4.00                            

Children and Families Focus Group 
Gaming Session, William Patrick Library 

At the final feedback session library staff were given a very positive assessment of the 
service, and awarded Level 5 (very good), for Meeting Readers’ Needs and Level 4 
(good), for Learners’ Experiences. The depth and variety of the programme received very 
favourable comment, as did the commitment and enthusiasm demonstrated by staff during 
the day. 
 
The assessors will produce a report which will be submitted to the SLIC board for 
approval and then be placed in the public domain. 
 
As part of the self-evaluation process the library service produces a draft improvement 
action plan, which will be finalised when the official report is received. 
 
Museums  
 
Last year the service submitted returns for both the Lillie Art Gallery and the Auld Kirk 
Museum to maintain accreditation under the national Accreditation Scheme. Following an 
assessment of these returns by the Accreditation Panel, notification has now been received 
that both the gallery and the museum have retained full accreditations. To achieve these 
standards museums must meet published requirements in how they care for and document 
their collections, how they are governed and managed, and on the information and 
services they offer to their users.  
 
Areas for improvement were noted, and largely relate to the requirements of the 2011 
Accreditation Standard for services to develop specific policies; these will need to be 
addressed before the next Accreditation assessment in 2015. 
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2.2 Leisure  
 

• The Athlete Performance Programme - Kirkintilloch Leisure Centre is at the 
forefront of an exciting national pilot project to support local performance athletes 
to achieve greater success in their respective sports. The Athlete Performance 
Programme is co-ordinated by our Club & Coach Development Officer from Sport 
Development working closely with Gym staff at KLC and the Allander, as well as 
Active Schools and EDC Education colleagues.  
 

• The programme will be launched firstly at KLC with a focus on provision of 
bespoke strength and conditioning services to around 80 identified young athletes 
from a wide range of local schools and sports clubs. The specialist services have 
necessitated improvements and alterations to the gym facilities being carried out 
by EDLC with technical advice from the sportscotland institute of sport (West). 
The institute and sportscotland the national agency for sport in scotland are 
partners in the project and are providing investment to assist with the training of 
EDLC Gym staff to become more highly qualified in delivering these specialist 
services to our young athletes.  

 
• The potential of these athletes will be significantly enhanced by this new support 

service and EDLC will be in a prime position to develop further market 
opportunities for other athletes also. One only has to look at the profiles of Andy 
Murray and Sir Chris Hoy to see what improved physical condition delivered 
appropriately and expertly can have in the development of an individual athlete. 
EDLC can take pride in taking a step forward in providing proper support to 
aspiring local athletes across a number of different sports. 
 

2.3 Sports Development 
 
Kirkintilloch Community Sports Hub 
 
East Dunbartonshire Leisure and Culture Trust (EDLC) has launched a public 
consultation on their first school-based Community Sport Hub to find out exactly what the 
people of East Dunbartonshire would like to see within it.  This is the final part of the 
consultation process following engagement with children from primary and secondary 
schools across the Kirkintilloch area.  The next stage is the recruitment for the youth 
leaders, who will be chosen from 4th, 5th and 6th year pupils from local secondary schools 
and will take place in July and August with the successful candidates receiving full 
training as well as the opportunity to achieve various sporting qualifications.  
 
This is part of a national programme in partnership with sportscotland who are investing 
£1.5 million of lottery funding each year into developing at least 150 hubs across all 32 of 
Scotland’s local authorities by 2016.  This will be the second of three Community Sports 
Hubs based in East Dunbartonshire, the first was launched last year at Milngavie & 
Bearsden Sports Club and the last will be in Bishopbriggs next year.  

 
2013 Coach and Volunteer Awards 

East Dunbartonshire Leisure and Culture Trust, in partnership with sportscotland, have 
launched this year's award nomination forms to reward local coaches & volunteers.  This 
year's categories are: 
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• Young Coach of the year 
• Community Coach of the year 
• Performance Coach of the year 
• Young persons Coach of the year Development Coach of the year 
• Disability Coach of the year 
• Volunteer Award 
• Contribution to sport 
• Active Schools Volunteer of the year 2012 - 2013 (New Award) 
• Active School Captain of the year 2012 - 2013 (New award) 

 
Details and criteria for each award can be found in the Award Categories and 
Guidelines.  The closing date for nomination forms is 24th August 2013 and all 
category winners will automatically be nominated for the national awards 
(sportscotland). 
 

2.4 Active Schools Update 
 
Lenzie Academy P7/S1 Festivals 
 
On 6th June 2013 Lenzie Academy, in partnership Active Schools, hosted a Primary 7 and 
S1 Rugby and Netball Festival. The festivals aimed to aid the transition from Primary to 
Secondary school, providing an opportunity for pupils to socialise with new classmates 
and staff.  
 
The Netball Festival aimed to encourage girls to become more active once they attend 
secondary school whilst showcasing what is on offer within the Lenzie Academy after 
school programme. 
 
32 girls from the local Primary Schools participated in the festival, providing them with 
an opportunity to meet new friends and learn netball skills from senior pupils who play in 
the Lenzie Academy Netball Team.  
 
The Rugby Festival aimed to encourage boys and girls to become more active once they 
attend secondary school and continue that participation into the local community. 
 
In partnership with Active Schools, Lenzie Academy, Lenzie Rugby Club and EDLC 
Rugby Development, 22 Primary 7 and S1 pupils participated, providing an opportunity 
for boys and girls from local primary schools to meet new friends and learn rugby skills 
from coaches and senior pupils. 
 
2014 Communities Fund – Hillhead Primary 
 
Hillhead Primary were awarded £1650 from 2014 Communities Funding in April 2012.  
From August 2012 – June 2013 they used this money to buy equipment for their school 
and to put on a variety of after school clubs. 
 
They enlisted the help of local clubs and professional sporting coaches from Rosebank 
Dancing School, Chung Yong Tae Kwon Do, EDLC Gymnastics Development, A-Star 
Sports, Rosebank Football Club, EDLC Football Development and The Dance Station. 
In total 9 after school clubs, led by professional coaches, were available for the pupils 
through-out the school year. To help create a sustainable program teachers were 
encouraged to shadow the coach lead activity blocks in order to gain skills and confidence 
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for continuing clubs in 2013 – 2014 school year.  Prior to this fund being successful, 40% 
of children at Hillhead Primary were attending an after school club or a club in the 
community.   At the end of June 2013 this had risen to 71%.  Local clubs also reported a 
number of children joining their club after these sessions.  
 
With the Community Sport Hub up and running as of August 2013 at Kirkintilloch High 
School, it is hoped many of these pupils will continue participating in local opportunities. 
Active Schools Summmer ‘Come and Try’ Programme.  The Active Schools Summer 
‘Come and Try’ Programme aims to create sustainable links from school to community 
sports club participation. Programmes are running in the following areas: 
 
 Dates & Location No of Attendees 
Bishopbriggs 
 
 

8th – 12th July 
Bishopbriggs Academy 

5-7 years   = 25 
8-12 years = 13 

Kirkintilloch 
& the 
Villages 
 

1st - 5th July 
8th -12th July 

Kirkintilloch High School 

5-7 years    = 51 
8- 12 years = 28 

Lenzie 
 
 

15th – 19th July 
Lenzie Academy 

 

5-7 years    = 25 
8-12 years  = 25 

Milngavie & 
Bearsden 
 

1st - 5th July 
15th- 19th July 

Boclair Academy 

5-7 years     = 72 
8- 12 years  = 28 

  Total 5-7 years = 173 
Total 8- 12 years = 94 

 
Total attendees = 267 

 
The sessions are delivered by 9 local community clubs and partners. These include Allan 
Glens Rugby Club; Bishopbriggs Tennis Club; Lenzie Rugby Club; Pro Judo; Chung 
Yong TKD; Debbie Edie School of Dance; EDLC Sports Development- Tennis; Future X 
and Western Wildcats Hockey Club. 
 
Bishopbriggs Academy Young Leaders 
 
Young leaders at Bishopbriggs Academy have been working hard all year to raise the 
profile of the Glasgow 2014 Commonwealth Games, in order to inspire and motivate 
children and young people in their local community to participate in sport.  
 
The leaders are participating in 'Lead 2014', a partnership between The Youth Sport Trust, 
SportScotland, Glasgow 2014 and Scottish Universities, aimed at harnessing the 
enthusiasm of our young people to help create the next generation of sports leaders. 
 
Following their attendance at a conference at Strathclyde University, 18 young leaders 
from S3 and S4 have organised various events throughout the year for children from local 
primary schools.  These have included fitness circuits, a fun aerobics session to launch 
‘Sport Your Trainers’ day, and a Commonwealth Games themed Athletics 
Championships.  The group also won a visit to Bishopbriggs Academy from Clyde, the 
commonwealth Games Mascot. 
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On 3rd June 2013, 70 primary five pupils from all primary schools in the Bishopbriggs 
Academy Cluster, each representing a different Commonwealth Country, were piped onto 
the Athletics field for their warm up, before participating in five different events.  The 
event was a great success, with teachers from local primary schools requesting it becomes 
an annual event. The young leaders are now looking forward to continuing their good 
work in the coming year alongside a group of new young leaders who will attend the next 
‘Lead 2014’ conference. 
 

  
3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending 29th September 2013 
 This Year Previous Year Difference Target 
1 123,008 106,108 +15.9% 445,000 

 
 Comments 
 

• 15.9% increase in usage comparing same period of previous year. 
• 27.6% of annual target achieved. 
 

3.2 SPI2 Other indoor Leisure Facilities 
 

Period ending 29th September 2013 
 This Year Previous Year Difference Target 
1 174,074 163,436 +6.5% 670,000 

 
 Comments 

• A small increase in usage comparing same period of previous year. 
• 26% of annual target achieved. 
 

 
3.3 SPI3 Library Visits 
 

Period ending 29th September 2013 
 This Year Previous Year Difference Target 
1 175,394 106,275 +65% 670,000 

 
 Comments 

• Previous year statistic lower due to movement of some stock from the main 
William Patrick Library to other libraries in preparation for library closure and 
community hub refurbishment. 

• 26.2% of annual target achieved. 
 
 
3.4 SPI4 Museum Visits 
 

Period ending 29th September 2013 
 This Year Previous Year Difference Target 
1 7,087 6,038 +17.4% 32,333 
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Comments 
 

• 17.4% increase in usage comparing same period of previous year. 
• 21.9% of annual target achieved. 
 

 
4.0 INTERNAL INDICATORS 
 
4.1 Sports Development 
 

Period ending 29th September 2013 
 This Year Previous Year Difference  
1 21,288 15,528 +37.1%  

 
 Comments 
  

• 37.1% increase in usage comparing same period in previous year. 
• Increase is due to increase in school’s activities including festivals. 
 

4.2 Passport Usage 
  
4.2.1 Passport – Swimming (includes wetside other) 
  
 

Period ending 29th September 2013 
 This Year Previous Year Difference  
1 16,549 14,032 +17.9%  

 
 Comments 
 

• 17.9% increase in usage comparing same period in previous year. 
 

4.2.2 Passport - Dryside 
  

Period ending 29th September 2013 
 This Year Previous Year Difference  
1 35,382 29,375 +20.4%  

 
 Comments 

• 20.4% increase in usage comparing same period in previous year. 
 
 
4.2.3 Passport - Total 
  

Period ending 29th September 2013 
 This Year Previous Year Difference  
1 51,931 43,407 +19.6%  
 
Comments 

• 19.6% increase comparing same period of previous year. 
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4.3 Live Active  
 

Period ending 29th September 2013 
 This Year Previous Year Difference 
1 272 156 +74.3% 

 
 Comments 
 

• 74.3% increase comparing same period of previous year. 
• Last year the substantive posts were covered by casual hours. This year both posts 

are filled. 
 

4.4 The Gym 
 
4.4.1 Usage 
 

Period ending 29th September 2013 
 This Year Previous Year Difference 
1 63,037 56,070 +12.4% 

 
 Comments 
 

• 12.4% increase comparing same period of previous year. 
 

4.4.2 Contracts 
 

Period ending 29th September 2013 
 This Year Previous Year Difference 
1 5,189 4,598 +12.8% 

 
 Comments 

• 12.8% increase comparing same period of previous year.  
 
 
4.5 Overall Usage 
 

Period ending 29th September 2013 
Service This Year Previous Year Difference  

Leisure Centres 278,175 252,343 +10.2%  
Community Fitness 1,169 1,039 +12.5%  
Sports Development 21,288 15,528 +37.1%  
Libraries 175,394 106,275 +65%  

Museums  10,263 9,774    +5.0%  
Totals 486,289 384,959 +26.3%  

 
 Comments 
  

Museum figure in overall usage total includes Kilmardinny.  (not included under 3.4-
SP14) 
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6.0 HUMAN RESOURCES 
 
6.1 Absence 
 
5.1.1 Leisure 
 

Category This Year Prev Year  
Short Term 1.3% 1.0% +0.3% 
Long Term 1.3% 0.7% +0.6% 
Total 2.6% 1.7% +0.9% 

 
6.1.2 Libraries and Museums 
 

Category This Year Prev Year  
Short Term 1.2% 0.9% +0.3% 
Long Term 0.0% 0.0% +0.0% 
Total 1.2% 0.9% +0.3% 

 
 
 
 Overall  
 

Category This Year Prev Year  
Short Term 1.3% 1.0% +0.3% 
Long Term 1.0% 0.5% +0.5% 
Total 2.2% 1.5% +0.7% 

 
  

Comments 
 
• Absence levels are a comparison between period 3 in 13/14 and the same period in 12/13. 
 
5.2. Discipline 
 

A disciplinary issue was discussed. 
 
  
6.0 HEALTH AND SAFETY 
 
6.1 Minor Accidents 

 
None. 

 
6.2 Major Accidents 
  
 None 
 
6.3 Other Incidents 
  
 None 
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7.0 FINANCE  
 
7.1 Revenue Summary - Main Budget Overall position (Table A) 
 Period Ended 29th September 2013. 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 4.006 2.002 1.935 (0.067) 
Contribution from EDC 5.465 4.536 4.536 0 
Income from Other 
Agencies 

0.290 0.148 0.153 0.005 

Grants & Donations 0.057 0.028 0.128 0.099 
TOTAL INCOME 
 

9.817 6.714 6.751 
 

0.037 

EXPENDITURE 
CATEGORY 

    

Employee  6.176 3.042 2.979 0.063 
Property 2.033 0.320 0.295 0.025 
Supplies and services 0.983 0.450 0.397 0.052 

Admin  0.625 0.276 0.250 0.026 
TOTAL EXPENDITURE 9.817 4.088 3.921 0.166 
SURPLUS (DEFICIT) 0.000 2.627 2.829 0.203 

 
First quarter is showing a surplus of £203k. This is a small increase from previous quarter which 
was reported at £165k. 
 
Grants and donations to date represent the restricted fund balance of £127k which was carried 
forward from the previous year. These grants are ring-fenced for specific purposes. 
 
The employee budget includes an estimated 1% pay award. Settlement of this award and the 
backdating element will not be till the next quarter. 
 
Other savings across supplies and administration include centralised budgets such as marketing 
and advertising. 
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LEISURE AND MANAGEMENT ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     
Fees & charges 3.454 1.698 1.633 (0.065) 
Contribution from EDC 5.465 4.536 4.536 0 
TOTAL INCOME 
 

8.918 6.234 6.169 (0.065) 

EXPENDITURE 
CATEGORY 

    

Employee  3.080 1.515 0.573 (0.058) 
Property 1.758 0.276       0.259 0.016 
Supplies and services 0.454 0.202 0.193 0.008 
Admin (includes transport) 0.525 0.248 0.213 0.036 
TOTAL EXPENDITURE 5.817 2.241 2.238 0.003 
SURPLUS (DEFICIT) 3.102 3.993 3.931 (0.063) 

 
 
 
SPORTS DEVELOPMENT ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 0.419 0.237 0.255 0.018 
Grants and Donations 0.057 0.028 0.071 0.042 
TOTAL INCOME 
 

0.476 0.266 0.326 0.060 

EXPENDITURE 
CATEGORY 

    

Employee  0.975 0.481 0.456 0.025 
Supplies and services 0.111 0.055 0.037 0.018 
Admin (includes transport) 0.006 0.003 0.000 0.003 
TOTAL EXPENDITURE 1.091 0.539 0.493 0.046 
SURPLUS (DEFICIT) 0.133 0.066 0.046 (0.020) 
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CULTURAL ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE  
 

£’000 
INCOME CATEGORY     
Fees & charges 0.133 0.066 0.046 (0.020) 
Income from Other 
Agencies 

0.290 0.148 0.153 0.005 

Grants & donations 0.000 0.000 0.053 0.053 
TOTAL INCOME 
 

0.423 0.214 0.256 0.042 

EXPENDITURE 
CATEGORY 

    

Employee  2.122 1.046 0.950 0.096 
Turnover savings     
Property 0.275 0.044 0.036 0.008 
Supplies and services 0.419 0.193 0.167 0.026 
Admin  0.095 0.025 0.036 

 
(0.012) 

TOTAL EXPENDITURE 2.910 1.308 1.190 0.118 
SURPLUS (DEFICIT) (2.487) (1.093) (0.934)      0.159 

 
 


