
 1

 

AGENDA ITEM NO:  7 

 
EAST DUNBARTONSHIRE 
LEISURE AND CULTURE 
TRUST 

 
29th JANAURY 2014 

 
EDLCT 31/14/MG 

 
GENERAL MANAGER 

 
CONTACT OFFICER: 

 
GENERAL MANAGER (TELEPHONE 0141 777 3147) 

 
SUBJECT TITLE: 

 
Leisure and Culture Strategy Development 

 
 
1.0 PURPOSE 
 
1.1 The purpose of this report is to update the Board on the project initiation for the East 

Dunbartonshire Leisure and Cultural Strategy setting out proposed options for the scope 
of the strategy, and detailing proposed timescales for delivery.  

 
2.0 SUMMARY 
 
2.1 Following discussions last year between East Dunbartonshire Leisure and Culture Trust, 

the East Dunbartonshire Leisure and Culture Board and the Trust Liaison officer for the 
Council, it was highlighted that the Leisure Strategy for East Dunbartonshire had not been 
reviewed or updated since the creation of the Trust in April 2011. It was also highlighted 
that that Sports Pitch Strategy requires updating and that there currently was no Cultural 
Strategy in place. The EDLC Board agreed in July that it would be prudent to progress the 
development of an integrated Leisure and Culture Strategy which would also incorporate 
a revised Sports Pitches Strategy.      

2.2 It was acknowledged by officers in both the Trust and the Council that the Council’s 
Policy Development Team would be the appropriate team to lead the development of such 
a strategy, working very closely with the Leisure and Culture Trust. The Policy and 
Development Team have set out recommendations for the overall scope of the Strategy, a 
draft project plan detailing timescales, procedures for reporting progress and the 
establishment of a steering group to guide the development of the strategy.  

2.3 Further details are contained within the body of the report.   

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Board:- 

a) Notes the details provided for the development of the strategy and the proposed 
timescales for delivery. 
 

b) Agrees to the formation of a steering group to guide the development of the 
strategy and notes the proposed structure for governance reporting. 
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4.0 BACKGROUND 

4.1 Following discussions between the East Dunbartonshire Leisure and Culture Trust, the 
East Dunbartonshire Leisure and Culture Board and the Trust Liaison officer for the 
Council, it was highlighted that the Leisure Strategy for East Dunbartonshire had not been 
reviewed or updated since the creation of the Trust in April 2011.  It was also highlighted 
that that Sports Pitch Strategy requires updating and that there currently was no Cultural 
Strategy in place. The EDLC Board agreed it would be prudent to progress the 
development of an integrated Leisure and Culture Strategy which incorporates a revised 
Sports Pitches Strategy.      

4.2 Purpose of the Leisure and Culture Strategy  

The development and review of the Leisure and Culture Strategy, including a Sports 
Pitches Strategy, will underpin the direction of Leisure and Cultural provision across East 
Dunbartonshire over the next five years and will be the first overarching strategy of its 
kind. The purpose of the Strategy will be to provide a coordinated vision and framework 
for the provision of leisure and cultural assets and activities in East Dunbartonshire; assets 
and activities which will continue to make a positive and improved contribution towards 
health, wellbeing, learning and social inclusion for the communities of East 
Dunbartonshire. As such the strategy has the potential to contribute to a number of 
Community Planning Partnership and Single Outcome Agreement priorities. In addition 
to improving leisure and culture provision for the residents of East Dunbartonshire, the 
strategy would also support and promote associated tourism and economic development 
bringing further benefits to the community. 

 

4.3 The Strategy will be a key tool for identifying services and assets requiring improvement, 
identifying available resources including funding opportunities, identifying efficiencies 
and establishing an Action Programme to ensure that the strategy is implemented and 
realised 

4.4 Scope of the Strategy 

It is proposed that the Strategy should cover all leisure and cultural assets across the 
Council area, regardless of provider (EDLC Trust, the Council, voluntary sector and 
private sector). This will enable the production of a coordinated strategy which outlines 
the very best provision of leisure and cultural assets for our community and ensure that 
opportunities for linkages and efficiencies are not missed. The strategy would be high 
level in detail and therefore would require a comprehensive and robust Action 
Programme, with clear roles and responsibilities, to ensure that the potential of the high 
level strategy is fully realised on the ground. 

 
4.5 Pitches Strategy 

 
As previously stated the Sports Pitch Strategy also requires review and that it would be 
appropriate to carry out this work alongside the overall Leisure and Culture Strategy 
development.  The previous pitches strategy covered a five-year period from September 
2005 and a significant amount of development work to pitches and changing facilities has 
taken place over the last six years.  The strategy review would be updated to reflect these 
changes in provision and would also examine key areas around pitch provision including 
supply and demand analysis, access, pricing, condition and maintenance. 
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4.6 Early discussions with sportscotland have indicated that they would welcome the 
opportunity to be involved in reviewing the Sports Pitch Strategy and could assist in the 
funding of the work with a contribution up to a maximum of £6,000.  

 
4.7 Governance & Reporting 

 
It is proposed that the key stages of the Strategy, such as a public engagement plan and 
the draft/ proposed Strategy are reported to the following groups for approval: 
 

1. Community Planning Partnership 
2. East Dunbartonshire Leisure and Culture Board 
3. EDC Development & Regeneration Committee 
 

4.8 Steering Group 
 
It is recommended that the development of the Strategy is guided by a steering group 
which should be established as a priority. It is considered that the group should include 
key representatives from EDLC Trust, the Council, other significant partners and 
umbrella bodies who will be responsible for ensuring the successful delivery of the 
Strategy. It is proposed that the Steering Group will be inaugurated at an ‘Inception Day’ 
to be held in late February. 

 
4.9 Stakeholder Consultation 

 
Engagement with stakeholders will form a very important part of preparing the Strategy 
and it is recommended that a similar process to the Council’s on-going consultation for 
the proposed Local Development Plan is followed; principally, that there should be early 
engagement with selected key stakeholders; followed by wider engagement on ‘Main 
Issues’ and key directions for developing the strategy; and finally, a formal consultation 
on the proposed Leisure and Culture Strategy. Given the tight timescales involved, key 
stakeholders such as umbrella organisations will be crucial in ensuring that the strategy 
fully meets the needs of the community. 

 
4.10 Timescales for Delivery 

 
As the existing Leisure and Sports Pitches Strategies are now out of date and as there is 
no current cultural strategy, it is important that the replacement strategy is in place and 
implemented as soon as practicable. Officers have therefore drafted a project plan that is 
considered to balance the need for timeous delivery with developing a comprehensive 
strategy, and would see the strategy adopted and implemented by spring 2015 (see 
appendix 1 for the full recommended programme and approximate timescales).   

 


