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1.0 PURPOSE 

1.1 The purpose of this report is to provide an update on the development of emerging Leisure 
and Culture Strategy for East Dunbartonshire and to seek Council approval for officers to 
undertake consultation and engagement activities as part of its  preparation. 
 

2.0 SUMMARY 

2.1. The Council is currently in the early stages of preparing a Leisure & Culture Strategy for East 
Dunbartonshire, in partnership with East Dunbartonshire Leisure & Culture Trust (EDLCT). 
The combined Leisure and Culture Strategy will underpin the direction of Leisure and 
Cultural provision across East Dunbartonshire over the next five years. The strategy will 
contribute significantly to Community Planning Partnership Outcomes and, although led by 
the Council and EDLCT (herein referred to as the Leisure & Culture Strategy Team), the 
strategy will provide direction and support to all providers of Leisure & Culture within the 
Council area led by the work of a small Steering Group. 

2.2. Therefore, as the strategy is intended for all users and providers of leisure and culture in East 
Dunbartonshire it is imperative that engagement with relevant stakeholders is a continuous 
thread throughout the preparation of the strategy. In this regard the Leisure & Culture 
Strategy Team have produced a proposed Engagement Plan which sets out how the team aims 
to engage with stakeholders, with particular reference to early engagement. The team has also 
produced an Intention Statement which sets out parameters of the themes and subject areas 
that will be covered during this period of engagement.  

2.3. Upon completion of this round of engagement the team will prepare a draft Leisure & Culture 
Strategy, taking into account the comments made, and ideas suggested, by the participants 
involved in the first round of engagement. It is then intended that a second round of 
consultation with stakeholders will be undertaken by the team to seek opinions on the draft 
Leisure & Culture Strategy.  

2.4. Further details are contained within the body of the report.   

3.0 RECOMMENDATIONS 

3.1. It is recommended that the Council:- 



 
  

a) Remits officers to undertake the engagement and consultation activities set out in the 
proposed engagement plan. 

b) Remits officers to progress with the relevant publications required to undertake these 
consultation activities. 

c) Notes that both of the above may require amendments as appropriate. 
d) Notes that a report of consultation and the draft Leisure & Culture Strategy will be 

brought to the relevant committee for approval before publication and commencement 
of the second stage of consultation. 

 
MARK GRANT 
GENERAL MANAGER 
 
 



 
  
4.0 BACKGROUND 

 
4.1. Following discussions in late 2013 between the Council and East Dunbartonshire Leisure and 

Culture Trust it was highlighted that the Leisure Strategy for East Dunbartonshire had not 
been reviewed or updated since the creation of the Trust in April 2011. It was also highlighted 
that that Sports Pitch Strategy requires updating and that there currently was no Cultural 
Strategy in place. As such, it was agreed that it would be prudent to progress the development 
of an integrated Leisure and Culture Strategy which incorporates a revised Sports Pitches 
Strategy.    

4.2. Purpose of the Leisure and Culture Strategy 
 
The development of the Leisure and Culture Strategy, including a Sports Pitches Strategy, 
will underpin the direction of leisure and cultural provision across East Dunbartonshire over 
the next five years and will be the first overarching strategy of its kind. The purpose of the 
strategy will be to provide a coordinated vision and framework for the provision of leisure 
and cultural assets and activities in East Dunbartonshire; assets and activities which will 
continue to make a positive and improved contribution towards health, wellbeing, learning 
and social inclusion for the communities of East Dunbartonshire. As such the strategy has the 
potential to contribute to a number of Community Planning Partnership and Single Outcome 
Agreement priorities. In addition to improving leisure and culture provision for the residents 
of East Dunbartonshire, the strategy would also support and promote associated tourism and 
economic development bringing further benefits to the community. 
 

4.3. The Strategy will be a key tool for identifying services and assets requiring improvement, 
identifying available resources including funding opportunities, identifying efficiencies and 
establishing an Action Programme to ensure that the strategy is implemented and realised. As 
the strategy is intended for all users and providers of leisure and culture in East 
Dunbartonshire it is imperative that engagement with relevant stakeholders is a continuous 
thread throughout the preparation of the strategy 

 
4.4. Proposed Engagement Plan 

The Leisure & Culture Strategy Team have produced a proposed Engagement Plan that 
reflects upon the need for significant community input to the strategy and sets out how the 
team aims to engage with multiple stakeholders; with particular reference to early 
engagement. The Engagement Plan has been developed in conjunction with the Steering 
Group which includes representatives from relevant partner organisations (see paragraph 4.7 
below for Steering Group membership). The proposed engagement focuses on two main 
stages: 

1. Early/ Influencing Stage - This stage presents an opportunity for stakeholders to 
influence the direction of the strategy and suggest ideas, topics and areas that should 
be addressed. 

2. Proposed Strategy - This stage will allow stakeholders to make comments on the 
proposed version of the Leisure & Culture Strategy. This stage will provide an 
opportunity to comment on the way in which the findings and ideas from the first 
phase of engagement have been translated into a proposed strategy. Whilst this phase 
of consultation will be important in refining the strategy, the nature of the engagement 
will change to testing a more firmed-up draft strategy. 

 
4.5. The Proposed Engagement Plan is provided in Appendix 1 below. Members should be aware 

that the Proposed Engagement Plan is a working document that may require a degree of 
amending by officers where appropriate. The Engagement Plan focuses on the first of the two 



 
  

main phases of engagement; additional information regarding the proposed stakeholder 
engagement during the second phase (Draft Strategy) will be provided to members prior to 
undertaking this stage.  

4.6. Proposed Themes & Topics - Intention Statement 
 
The Leisure & Culture Strategy Team have a produced an Intention Statement which sets out 
parameters of the themes and subject areas that will be covered during the first main phase of 
consultation and how information will be presented to the public. The Intention Statement 
comprises of two sections:  

1. How will the relevant information and questions be presented to stakeholders to 
facilitate meaningful engagement?; and  

2. What will be the main themes and topics that participants will be asked to comment 
upon? 

The Intention Statement has been provided in Appendix 2 below. 
 
4.7. Governance & Reporting 

 
The development of the Strategy, including the Engagement Plan, is being guided by a 
Steering Group which includes the following representatives: 

1. Annemargaret Black - Independent Director EDLCT  
2. Cllr Alan Moir - Convenor EDC Development & Regeneration Committee  
3. Cllr Stewart MacDonald - Vice Chair EDLCT board & Partner Director EDLCT 
4. Cllr Vaughan Moody - Vice-Convenor EDC Development & Regeneration 

Committee 
5. Gilbert Grieve - CEO East Dunbartonshire Voluntary Action  
6. Heather Holland - Land Planning Manager EDC 
7. Jane Leavey - Business Development Officer Sportscotland 
8. Jem Fraser - Independent Director EDLCT  
9. Jimmy Watson - Chair East Dunbartonshire Tourism Partnership 
10. Mark Grant - General Manager EDLC 
11. Stewart McNally (Group Facilitator)- Policy Planner EDC 

The above list refers to the core Steering Group members; it is important to note that relevant 
representatives from other partner organisations will be invited to join the group as and when 
required.  

 
4.8. Members should note that the draft Leisure & Culture Strategy will be reported to the 

following groups for formal approval prior to publishing and undertaking the second phase of 
consultation: 

1. EDC Development & Regeneration Committee 
2. East Dunbartonshire Leisure and Culture Board 
3. Community Planning Partnership 

 
4.9. Timescales for Delivery 

 
As the existing Leisure and Sports Pitches Strategies are now out of date and there is no 
current cultural strategy, it is important that the replacement strategy is in place and 
implemented as soon as practicable.  The strategy will also feed into the emerging Corporate 
Asset Management Plan and Local Development Plan. Therefore it is intended that the first 
main phase of engagement will be conducted between Mid-July and Early-September this 
year. Please see attached Project Plan in Appendix 3 below for full timescales for producing 
the strategy. 



 
  
5.0 IMPLICATIONS 

 
5.1. This report has been assessed against the Policy Development Checklist and has been 

classified as being an operational report and not a strategic policy document. The implications 
for the Council are as undernoted. 

5.2. Finance & Shared Services Implications – the strategy will be accompanied by an Action 
Programme where any finance implications for the Council would be identified.  

5.3. Customer Services & Transformation Implications – consultation activities will require 
appropriate publicising.    

5.4. Education & Social Work Implications – Requirement for involvement in the development of 
the strategy to ensure the strategy reflect priorities in Education and Social Work.   

5.5. Equalities Implications – A full Equalities Impact Assessment will be required as part of the 
wider preparation of the Leisure & Culture Strategy. 


