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AGENDA ITEM NO:  8   

EAST DUNBARTONSHIRE LEISURE AND 
CULTURE TRUST 

 4th June 2014 

REPORT NO: EDLCT 36/14/MK COMPANY SECRETARY 

CONTACT OFFICER                                 MAEVE KILCOYNE (0141 777 3147) 

SUBJECT PERFORMANCE REPORT PERIOD ENDED 31st MARCH 2014 
 

 
 
1.0 PURPOSE  
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 31st March 2014. 
 
 
2.0 SERVICE OVERVIEW 
 
2.1 Cultural Services Development Update 
 
2.11 Learning Programme 
 

The January – March programme offered a wide range of sessions based on new 
technologies. Drop in sessions in Westerton and Lennoxtown libraries proved very 
popular with 30 attending the Westerton session and 20 coming along to the Lennoxtown 
session. The next step will be to develop a supported study group in these libraries.  
One of our sessions also featured in the SLIC advertising campaign for National Libraries 
Day, which focussed on the Technology Petting Zoo. 
 

2.12 Ebooks 
 

In the two months since its launch, 211 unique users have accessed the service, and 
borrowed 585 titles. Using user feedback, the range of titles has been increased, and now 
stands at 698. 

 
2.13 Reader Development 
 

A new reading group has been established at Bishopbriggs Library. There is now a group 
for carers, delivered in partnership with Carers Link, and a Reading for Health group, 
both based in the William Patrick Library. 

 
Volunteers and staff have been taking part in training sessions delivered by the Scottish 
Storytelling Centre to expand skills and confidence in delivering the Storysharers 
Programme. 
Low Moss Reading Group has a display of book reviews in the William Patrick Library. 
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There are now eight groups across East Dunbartonshire taking part in the Six Book 
Challenge, which supports adult literacy. We provide participant support materials and 
texts. 

 
2.14 PLQIM Funding 
 

The Health and Wellbeing project has now helped to develop three new long term 
conditions support groups and a healthy reading group. 

 
The service has made a successful application to the Workforce Development strand of 
the above. The Training in New Technologies (TNT) project will support the acquisition 
of additional digital devices, and assist with the delivery of an online training programme 
to increase the skills and confidence of library staff with new technologies. 

 
This funding means that a total of £45,840 has been secured to improve East 
Dunbartonshire library services in the nine months since our self-evaluation. 

 
2.15 National Libraries Day 
 

Saturday 8th February was identified as an opportunity to showcase our wide array of 
services to users, and potentially to engage with non-users.  The day included taster 
Bookbug Sessions and Music Machines for families with children aged 0-5 years, 
children’s reading group ‘Chatterbooks’, and craft workshops where young people made 
art out of damaged/destroyed  books.  The day was by no means for families only, with 
gaming sessions for all ages being demonstrated, and users being given extra guidance in 
accessing our new ebook service.  Over 90 attended the day, with very positive feedback.  

 
2.16 Children and Families/Chatterbooks 
 

In February our reading groups for 7 to 11 year olds took part in a sponsored silence to 
benefit Young Shelterbox. Inspired by a visit from a representative from the charity, the 
groups managed to raise £260 to support the disaster relief charity for the homeless. 
 

2.17 World Book Day 
 

To celebrate World Book Day on March 6th, libraries hosted school visits where pupils 
were invited to ‘Judge a Book by its Cover’.   Evaluating skills were put to the test, and 
children were introduced to a range of genres and illustration-styles.   
The Children and Families team also used World Book Day as an opportunity to reach out 
to non-users.  Over 50 families dropped in to Bookbug Sessions at the Regent Centre in 
Kirkintilloch.  Feedback indicated that those who took part would attend sessions in the 
Libraries in future; this was also a great opportunity to encourage library membership and 
reading as a family.   

 
2.18 Arts Development 
 

As part of Local History Week an anthology of Creative Writing was launched. “True and 
Imagined Stories of the People of East Dunbartonshire” contains poems and short stories 
written by regular participants in Creative Writing courses. 
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2.19 Museums/Lillie Art Gallery 
 

March saw the launch of the first photography exhibition held at the gallery. In a new 
partnership, the Lillie is hosting two offsite exhibitions from Street Level Photoworks in 
Glasgow. Borderlands II features three Lithuanian photographers, and A Challenge to 
Time features the work of Domicele Tarabildiene, a well-known interwar artist. 

 
Kids In Museums  is a project which celebrates children and young people’s contribution 
to museums and galleries. Staff at the Lillie recently worked with a young volunteer to 
provide a meaningful experience of life in the museum. Feedback from all participating 
was very positive, and the organising agency has asked to use our involvement as a 
national case study. 

 
2.20 East Dunbartonshire Heritage Trail Programme 
 

An application to the Heritage Lottery fund was approved in December 2013, with a grant 
of £280,800 awarded. “Trails and Tales” will create a series of heritage trails in 11 
villages and towns across East Dunbartonshire. Participants from each area will produce a 
response to their heritage learning through creating trails with way find and sculpture.  A 
further £145,357 was secured in May 2014 from Creative Scotland through the Public Art 
Sited Programme. 
 
As well as the creation of the trails, an authority-wide programme of heritage learning and 
engagement will involve intergenerational learning with libraries, schools education 
programme, family learning combining heritage and music, a youth programme for 
heritage, arts and digital learning and a training and employability programme. 
 
Volunteer development, community engagement and the creation of sustainable heritage 
networks are other themes of the project. 

 
 

2.2 Cultural Services Operations Team 
 
2.2.1 Local History Week 2014  
 

(Saturday, 1 March until Saturday, 8 March)  
 
The theme for this year’s Local History Week was Commonwealth Connections. The 
organisation and delivery of events was a shared approach involving EDLC Libraries, 
EDLC Cultural Development Team, Auld Kirk Museum, local heritage and history 
groups, and external organisations and individuals.  
 
A wide range of events celebrating East Dunbartonshire’s links with the rest of the 
Commonwealth were organised at venues across the area, including exhibitions and 
displays, storytelling, talks, archive film shows, walks, children and families events, and 
more.  
 

2.2.2 New Local History Group in Torrance 
 

The Information & Archives team have been closely involved in the establishment of a 
new local history group in Torrance. The first meeting attracted 81 people and the second 
over 100. We will continue to support the group with projects and access to materials. 
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2.2.3 Online access to heritage collections 
  

Work is almost complete on the new combined archives/museum/gallery online catalogue 
(Adlib). Some further work will be required to tidy up the migrated data before the new 
catalogue is launched online during April. 
 

2.2.4 Refurbishment of First Floor Library 
 

The reference library on the first floor of the William Patrick Library housing the 
Archives & Local Studies collections has been closed for refurbishment since the 6th of 
March. Staff worked hard to clear the space for refurbishment, boxing up thousands of 
books and photographs. The new look library reopened on Tuesday 1 April, a day later 
than planned due to delivery delays. Customers will be able to enjoy our new facility 
including upgraded IT equipment, free wifi, a quiet study area plus facilities to charge 
laptops. 

 

 

 

 

3.1 Sports Development Update 
 
3.1.1 Midnight Leagues 
 

Since October last year East Dunbartonshire Football Development have expanded their 
already popular Midnight Leagues Programme. The Programme now operates in two 
locations throughout the Local Authority, with the newest being delivered in Bearsden. 

 
After running out of Twechar Healthy Living Centre for the last 18 months, a second 
venue was proposed and successfully launched out of Boclair Academy on their new 3G 
Astro pitch. Within 4 weeks of starting, over 60 players a week were participating on 
weekly basis and a strong league is now evolving. 
 
Midnight League Football is a Scottish FA initiative in partnership with the Bank of 
Scotland Cash-Back for Communities, East Dunbartonshire Social Services, East 
Dunbartonshire Council and the Police Scotland. It was introduced throughout Scotland as 
a tool to reduce boredom and anti-social behaviour, whilst increasing physical Activity. 

The aim is to “get young people off the street and on to the pitch” and, last year, more 
than 10,000 people played Midnight League football across Scotland. 

       
3.1.2 “Girls Allowed” Programme 
 

Milngavie and Bearsden cluster is once again the focus for girls football within East 
Dunbartonshire. 6 Schools in the area will receive “Girls only” football sessions, either 
during school as an additional P.E session, or as an after-school extra-curricular class. 
 
It is hoped that this will inspire other young girls to participate in football as a sport, away 
from the school environment, through the use of taster sessions. All participating girls will 
be signposted to the “Girls Allowed” class, currently operating at the Leisuredrome, 
Bishopbriggs where the girls receive fun coaching sessions. 
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3.1.3 Private Nursery Football 
 

East Dunbartonshire football development have extended the nursery football programme 
to private nurseries within the area in order to increase participation within the 2-5 year 
old age range.  There are 23 private nurseries within the authority that are not currently 
involved in our Pre or Mini Kickers programme so we are looking to "take our game to a 
wider audience"  , in accordance with Scottish FA’s One Nation Plan. 

 
The main benefit of our nursery programme is that the football sessions are tailored to suit 
the space available and number of children within each nursery school.  Every class has a 
range of activities that are both fun and developmental to give each child an enjoyable 
introduction to football with research suggesting that enjoyable and rewarding 
experiences in sport at a young age help in developing lasting, high self-esteem while 
promoting a positive attitude to physical activity and health. 

Despite only being a new programme, Cedar Nursery in Lenzie and Riverside Nursery in 
Kirkintilloch are already reaping the benefits of our nursery football programme with 
more soon to follow. 

 
  
3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending 31st March 2014 
 This Year Previous Year Difference Target 
1 477,160 445,353 +7.14% 445,000 

 
 Comments 
 

• 7.14% increase in usage compared with previous year. 
• Annual target exceeded. 
 
 

3.2 SPI2 Other indoor Leisure Facilities 
 

Period ending 31st March 2014 
 This Year Previous Year Difference Target 
1 709,023 659,901 +7.44% 670,000 

 
 Comments 

• 7.44% increase in usage compared with previous year. 
• Annual target exceeded. 
 

 
3.3 SPI3 Library Visits 
 

Period ending 31st March 2014 
 This Year Previous Year Difference Target 
1 682,801 668,234 +2.18% 670,000 
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 Comments 
• 2.18% increase in usage compared with previous year. 
• Annual target exceeded. 

 
 
3.4 SPI4 Museum Visits 
 

Period ending 31st March 2014 
 This Year Previous Year Difference Target 
1 32,906 31,333 +5.02% 32,333 
Comments 
 

• 5.02% increase in usage compared with previous year. 
• Annual target exceeded. 

 
4.0 INTERNAL INDICATORS 
 
4.1 Sports Development 
 

Period ending 31st March 2014 
 This Year Previous Year Difference  
1 68,998 51,636 +33.62%  

 
 Comments 
  

• 33.62% increase in usage compared with previous year. 
 

 
 
4.2 Passport Usage 
  
4.2.1 Passport – Swimming (includes wetside other) 
  
 

Period ending 31st March 2014 
 This Year Previous Year Difference  
1 64,142 57,651 +11.26%  

 
 Comments 
 

• 11.26% increase in usage compared with previous year. 
 
 

4.2.2 Passport - Dryside 
  

Period ending 31st March 2014 
 This Year Previous Year Difference  
1 141,718 115,396 +22.81%  

 
 Comments 

• 22.81% increase in usage compared with previous year. 
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• Increase is linked to the uptake in direct debits from passport to leisure 
encouraging more people to use The Gym and classes. 

 
 
 
4.2.3 Passport - Total 
  

Period ending 31st March 2014 
 This Year Previous Year Difference  
1 205,860 173,047 +18.96%  
 
Comments 

• 18.96% increase in usage compared with previous year. 
•  

4.3 Live Active  
 

Period ending 31st March 2014 
 This Year Previous Year Difference 
1 1,064 881 +20.77% 

 
 Comments 
 

• 20.77% increase compared with previous year. 
• Previous year the substantive posts were covered by casual hours. Year ending 31st 

March 2014 both posts are filled. 
 

4.4 The Gym 
 
4.4.1 Usage 
 

Period ending 31st March 2014 
 This Year Previous Year Difference 
1 247,384 228,030 +8.49% 

 
 Comments 
 

• 8.49% increase compared with previous year. 
 

 
 
4.5 Overall Usage 
 

Period ending 31st March 2014 
Service This Year Previous Year Difference  

Leisure Centres 1,186,183 1,105,254 +7.32%  
Community Fitness 4,929 4,573 +7.78%  
Sports Development 68,998 51,636 +33.62%  
Libraries 682,801 668,234 +2.18%  

Museums  55,155 52,368    +5.32%  
Totals 1,998,066 1,882,065 +6.16%  
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 Comments 
  

Museum figure in overall usage total includes Kilmardinny.  (not included under 3.4-
SP14) 
 

5.0        HUMAN RESOURCES 
 
5.1 Absence 
 
5.1.1 Leisure 
 

Category This Year Prev Year  
Short Term 1.0% 2.2% -1.2% 
Long Term 0.8%          3.7% -2.9% 
Total 1.8% 5.8% -4.0% 

 
5.1.2 Libraries and Museums 
 

Category This Year Prev Year  
Short Term 3.2% 2.2% +1.0% 
Long Term 4.3% 0.0% +4.3% 
Total 7.5% 2.2% +5.3% 

 
 
 Overall  
 

Category This Year Prev Year  
Short Term 1.5% 2.2% -0.7% 
Long Term 1.6% 2.6% -1.0% 
Total 3.1% 4.8% -1.7% 

 
  

Comments 
 
• Absence levels are a comparison between period 12 in 13/14 and the same period in 12/13. 
 
5.2. Discipline 
  
 None. 
  
 
 
 
6.0 HEALTH AND SAFETY UPDATE   
 
 
6.1 Health and Safety Board update January 29th 2014 
 
 

• The Health and Safety 1st Tier meeting took place on the 10th of March and the next 
meeting is scheduled June 9th 2014 
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• There are no major Health and Safety issues reported and the statistics for the third quarter 
were summarised at the 1st tier meeting on the 10th of March.  

 
• A number of Trade Union inspections have taken place since the last meeting of the 1st tier 

Health and Safety Committee.  There were no major issues highlighted within these and 
the inspections will be discussed at the next Health and Safety Meeting scheduled for the 
9th June. 
 
1 The Allander Leisure Centre 31

st
 March.  

2. Bishopbriggs Leisuredrome on the 7th of April. 
 
3. Kirkintilloch Leisure Centre on the 22nd of April 
 

 
6.2 Major Accidents 
  
 None 
 
6.3 Other Incidents 
  
 None 
 
 
 
 
 
 
 
 
 
 
 
 


