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REPORT FOR EDLC BOARD  

Report Title:  Operational Performance Report 

Contact Officer: Maeve Kilcoyne (0141 777 3147) 

Date: 27th January 2016 

Agenda Item No: 7 

Report No: EDLCT 51/16/MK 
 

 
 
1.0 PURPOSE  
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 27th December 2015. (quarter 3 
cumulative) 

 
2.0 SERVICE OVERVIEW 
 
2.10 Libraries  
 
2.11 Archives and Local Studies – East Dunbartonshi re War – SLIC Funded Project 
 

• The first draft of our first world war education resource will be completed in January and 
given to our 3 pilot schools for review – Douglas Academy, Kirkintilloch High and 
Bishopbriggs Academy. We have now held 4 first world war events: Bishopbriggs (24th 
October), Bearden (6th November), Kirkintilloch (21st November) and Lennoxtown (4th 
December). Our final project event “East Dunbartonshire’s War: Milngavie’s Story” will be 
on Saturday 13th February at Milngavie Town Hall. So far a total of 406 people have 
attended our events and we’ve received fantastic feedback, a selection of comments are 
given below. Photos from the events can be viewed on the project Facebook page. 
www.facebook.com/EastDunbartonshiresWar 
“Excellent in every way, everyone very welcoming and inclusive!” 
“Kids loved it, thank you!”  
“I extended my knowledge of ancestors in WW1” 

 
2.12 Emmy Award – Alexander Bain 
 

• EDLC has played a key role in securing an Emmy award for Scottish inventor Alexander 
Bain. EDLC Archives & Local Studies staff liaised directly with the Emmy Awards 
Committee in the USA, providing vital historical evidence, and also with Kirkintilloch and 
District Society of Antiquaries whose president Ivan Ruddock wrote an article in 2012 
exploring the link between Bain and the fundamentals of television. East Dunbartonshire 
Council, who maintain Bain’s gravestone in the Old Aisle Cemetery in Kirkintilloch, have 
been chosen as custodian of the award and arrangements are now being made to have 
the Emmy delivered to Scotland. 
See press release for more information – 
http://www.eastdunbarton.gov.uk/news/emmy-set-pride-place-east-dunbartonshire 
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2.13 Collections 
 

• Work has begun to review existing collections within the Reference Library which will 
create a number of special subject collections i.e. Scottish history, Scottish art and 
architecture, Robert Burns collection. This will result in the collections being more 
accessible for researchers. 

 
2.14 Family History Course 

 
• Beginning family history course continued with 10 people attending a 5 week course. The 

course is an introduction to family history, provides coverage of all the basic sources 
needed to build your family tree, and explains how you can further investigate the lives of 
your ancestors: comments include “thoroughly enjoyed – an excellent course/this course 
has opened my eyes to see how I can complete my family history – after thinking it would 
be too difficult enjoyed every minute of the course.” 

 
2.2 Cultural Services Development Update 
 
2.21 Libraries – Read, Write, Count. 

East Dunbartonshire Libraries has been awarded £1,550 to assist with the 
implementation of this Scottish Government supported campaign. The aim of the 
programme is to encourage reading, literacy and numeracy in children. 
Books and other resources will be acquired with a focus on areas with a high SIMD 
ranking. Promoting a love of reading, writing and counting will also be at the heart of our 
National Libraries Day programme on Saturday 6 February. 
 

2.22 Fab Lab 
 
Scottish Government Public Libraries Improvement Fund money has been used to buy 
equipment to form an EDLC Fab Lab (literally a Fabrication Laboratory, which stimulates 
innovation and invention). The aim is that our Fab Lab will support entrepreneurship, and 
more generally assist the public to create ‘almost anything’ they can imagine). To support 
this project, we also recruited a temporary digital “guru”. 
   
October to December 2015 saw several 3D modelling, printing and scanning workshops 
and sessions delivered by Library staff with support from our digital ‘guru’: 
“Talking Heads” was an intergenerational workshop running in various Libraries and with 
Arts Development. It was part of the Thomas Muir Festival; following the principles of 
Curriculum for Excellence, participants received  not only an introduction to Muir, but they 
also learnt some skills in portraiture, whilst simultaneously gaining experience in 3D 
scanning, modelling and printing.   
 

• A 3D modelling taster sessions took place in Baldernock Primary, Campsie 
Memorial Hall, and Hillhead Community Centre.   

• At Twechar Healthy Living and Enterprise Centre, library staff offered 3D 
jewellery making workshops with children and adults. 

• Libraries made links between writing and digital technologies, such as a comic 
book design and post-editing workshop at Holy Family Primary (co-delivered with 
graphic novelist Malcy Duff). 

 
To gauge interest in CodeClubs / Coderdojos (coding clubs for young people), we also 
delivered a Future Makers Day in William Patrick Library on Saturday 28 November.  
Children and families from 8- 18 years came along for hand-on experience in game 
design, coding, arduino pads and simple virtual/augmented reality.  Similarly in 
partnership with EDC’s Local Area Co-ordinators we carried out a popular taster session 
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with a group of a young people with learning disabilities and/or a diagnosis on the autistic 
spectrum.   
 
To promote the project, and ensure it is well-evidenced, we have a temporary Instagram 
account @EDLCFabLab. With guidance from illustrator Rosie Cunningham, S6 pupils at 
Boclair Academy helped to create digital avatars to promote Fab Lab services.   
 

2.23 Book Week - Scotland 
 

This year’s theme was Journeys, and this was the theme of East Dunbartonshire’s 
launch event – “A Canal Journey”. We hired a barge from the Forth and Clyde Canal 
Society and took a capacity audience of forty on a two hour canal trip. Four members of 
staff volunteered to read aloud and we read extracts from classic literature, modern 
novels and poems all on the theme of nature and journeys as we sailed. It was a tranquil 
time where the natural world and literature came together.  The feedback was extremely 
positive, and we will be examining the viability of more events of this type. 

Another highlight was “Life behind the lens”, a presentation by Doug Allan, wildlife 
cameraman and filmmaker. Doug was principal cameraman to David Attenborough on 
series like “The Blue Planet” so, as expected, his photography was amazing. There was 
an audience of one hundred at Milngavie Library and everyone enjoyed both the visual 
shots and the stories behind them. 

A focus on local authors is always an important part of the programme. This year we 
hosted events with Janice Brown, Myra Duffy and Irene Lebeter. Local reading groups 
came along having first read novels by these authors. 

Every year the Scottish Book Trust publishes free books on a theme for national 
distribution. We gave away almost 1800 of these books to groups and individuals 
throughout East Dunbartonshire during the week. 

2.24 Words for Wellbeing 

Funded by the Scottish Government Public Libraries Improvement Fund, the Words for 
Wellbeing project aims to build on and expand the work of previous health projects. By 
offering remote and rural communities in East Dunbartonshire a programme of 
bibliotherapeutic activities, we are increasing the range of audiences we can reach 
outwith the library. Creative writing, poetry and reading activities have been delivered in 
community centres, social care settings and directly to support and advocacy groups. 

A very successful group activity was offered to people with Dementia and their carers. 
We worked with the advocacy group Ceartas and a 6 week programme of discussion and 
reflection gave participants time to remember and talk about old words and phrases, 
place names and some of their memories of growing up.  

2.25 Arts Development – New Courses for Adults 

Taster courses in weaving, papermaking and ceramics held in 2015 proved very 
successful. Loom with a View is now a new four week beginner’s course on Tabletop 
loom weaving, while Pottering Around is a new six week course on ceramics. 

2.26 Gaelic – The Next Gen 
Arts Development and Libraries received funding to support Gaelic learning in the 
community.  We held a launch in Bishopbriggs Library on 19 October , offering a Gaelic 
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Bookbug Session, taster Arts session for 4-6 year olds, and Gaelic bookgroup 
“Chatterbooks” 8-11 year olds.  Pupils from Meadowburn Primary performed at the 
launch, along with Outlander star, and Gaelic writer, songmaker and poet Gilbert 
Macmillan.  

Consultation with families at Meadowburn Primary has been critical to the projects 
development, as has work with the school throughout.  There have been weekly Gaelic 
Bookbug Sessions in Bishopbriggs Library (through separate external funding we offered 
6 tasters sessions in Brookwood Library also), and monthly Chatterbooks.  There are 
plans to offer Gaelic theatre in school and community settings later this year. 

2.3 Leisure Update  
 
2.3. Active Schools  
 

 
2.3.1 2015-16 Active Schools Monitoring Online (ASM O) 

 
Term 1: August – December 2015 
 
ASMO information is submitted by the Active Schools team at the end of each academic 
term and tracks a wide variety of key performance indicators. The table below shows a 
selection of KPI’s, tracking their variance compared to Term 1 in 2014/15. 
 

Performance 
Indicators 
Term 1 2015-16 

2014/15 2015/16 variance 

*Participant 
sessions 

51,916 56,172 >8.2% 

Activity 
Sessions 

2,763 2,929 >6% 

Distinct Delivers 337 375 >11.2% 
Qualified 
Volunteers  

125 150 >20% 

Young Leaders 83 83 0% 
 
*participant sessions are the number of ‘visits’ pupils have made to activities. These 
figures do not reflect distinct participant rates. 
 
Please see the full ASMO report for Term 1 2015-16 for a more detailed over view of all 
Active Schools KPI’s. 
 

2.4 Sports Development  

2.4.1 Swimming 
 

East Dunbartonshire has 33 children going forward to the Final of the Scottish Schools 
Swimming Gala on the 30th January 2016 following the heats at The Leisuredrome on 
Saturday 24th October 2015. There are several medal hopefuls within our finalists and 
should they be successful, we will circulate a press release for local press & social 
media. 

2.4.2 Community Sports Hub Development 
 
sport scotland have approved the partnership agreement with East Dunbartonshire 
Council and Trust to part fund the existing Club & Volunteer Development Officer post 
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until March 2019.   This enables more time to be spent on supporting Community Sports 
Hubs and their member clubs.  Since this change the Development Officer is now 
working with new groups of clubs to develop the following new Hubs: 
 
• Lenzie CSH 
• West of Scotland CSH 

 
This brings the total number of Community Sports Hubs being supported in East 
Dunbartonshire to five including the three existing Hubs (Milngavie & Bearsden, 
Kirkintilloch & Huntershill).  
 
Each Community Sports Hub is unique with their own Vision & Values, some are based 
around a facility while others are area based models but they all follow these 5 principles: 
 
1. Growth in Participation 
2. Understanding Community Need 
3. Supporting Community Leadership 
4. Offering a Range of Sports 
5. Ensuring all the Right People are Working Together 
 

2.5 Leisure Centres  
 
2.5.1 The Leisuredrome 
 

The Leisuredrome GYM strength equipment refurb took place just before Christmas, 
replacing all the strength kit with new updated machines. The refurb also included some 
new Kinesis equipment, which are new multifunctional machines, and enlarging the free 
weight area. 
 
In light of customer feedback, new hand weights for the Studio have been purchased 
along with more multi purpose mats for classes within the Studio. 
 
The Sauna cabin has been upgraded with new panelling, benches and dosing system for 
the sauna stove. 
 
The corridor running alongside the Main Hall has had a new suspended ceiling installed 
along with new lighting. 
 

2.5.2 Kirkintilloch Leisure Centre 

• Kirkintilloch Leisure Centre hosted a meeting of the SPORTA Executive on October 
29th. A significant number of Scottish Leisure Trust’s Chief Officers attended the 
event in the Conference room at the centre. 

 
• In partnership with EDC Employability Service, the centre ran a National Pool 

Lifeguard Qualification course to upskill local young people in an effort to increase 
their prospects of future employment in the leisure industry. 

 
• The Operations Manager had discussions with Deafblind Scotland and Campsie View 

School to further encourage inclusion of people with a disability to use the Centre. 
Deafblind Scotland commenced a 12 week pilot partnership programme where 6 of 
their dual sensory impaired clients and their guide translators began using the facility 
on a regular basis. In 2016 Deafblind Scotland are planning to deliver aspects of staff 
training to KLC staff in order to expand the partnership arrangement going forward. In 
future there may be more joint working as the new national Deafblind HQ is being 
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planned for construction in Kirkintilloch. Campsie View School for children with 
complex needs have been in dialogue with KLC to enable a selected number of 
pupils and their carers to use the Gym on a planned basis. In preparation for this 
taking place in 2016, Gym staff were invited to visit the School to meet pupils and 
staff and get orientated to the circumstances and context of the pupils who will be 
involved. 

2.5.3 Allander Leisure Centre/Gym 

• An advent challenge took place in the gym and the count down to Christmas 
promotion to get your programme updated through December. 

• The use of email (via the Digital platform) has been well utilised over the last 3 
months including- 

 
- Count down to Christmas 
- Swimming Pool Closures 
- Swimming Pool Update 
- New Equipment in the Gym 
- 2016 Fitness Class Programme 
- Refer a friend promotion 

 
The emails can target Centres, type of member, age group and date of attendance. (We 
rarely send general emails to members that have not attended for 30 days.) 
 
• The install of the Gym resistance equipment took place on- 
• 21/22 Dec Leisuredrome 
• 23/24 Dec  Kirkintilloch 
• 29 Dec Allander 
• Final pieces of equipment were delivered on 5 January to all sites. 
 
• All three sites have changed their subscription TV supplier from SKY to BT at a 

considerable saving to the centres. This now provides GYM customers with a greater 
choice of information & entertainment, including all the BT Sports channels, whilst 
attending the GYM. 

 
Allander membership gain over the last nine months has been excellent at plus 143 and 
up on the same period last year. 

 
 

3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending 27th December 2015 
This Year  Previous Year  Difference  Target  
288,239 317,694 -9.3% 454,000 

 
 Comments 
 

• 9.3% decrease in usage compared with previous year. 
• KLC’s pool and wetside area was closed for two weeks essential maintenance in 

December.  
• Essential Pool Repairs were required to repair loose tiles on the base of the Main 

Pool at ALC in December. A 23sqm area had come away from the pool floor. 
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This was repaired over a 5 day period by divers. The Pool was already 
programmed to close for 2 days and when the issue was identified initially it was 
possible to keep half the pool open to prevent further disruption. 

 
3.2 SPI2 Other Indoor Leisure Facilities  
 

Period ending 27th December  2015 
This Year  Previous Year  Difference  Target  
512,182 508,803 +0.7% 675,000 

 
 Comments 

• 0.7% increase in usage compared with previous year. 
 

3.3 SPI3 Library Visits 
 

Period ending 27th December 2015 
This Year  Previous Year  Difference  Target  
428,959 404,750 +6.0% 600,000 

 
 Comments 

• 6.0% increase in usage compared with previous year. 
 

3.4 SPI4 Museum Visits 
 

Period ending 27th December 2015 
 This Year  Previous Year  Difference  Target  
 28,282 28,713 -1.5% 32,315 

 
Comments 
 

• 1.5% decrease in usage compared with previous year.   
 
4 Retail Sales 
 

Leisuredrome shop sales for October to December were £5,411, cost of sales was 
£2,730 and net profit was £2,681. Kirkintilloch shop sales for the same period were 
£2,836, cost of sales was £1,728 and net profit was £1,472.  Allander shop sales for 
same period were £1278.66, cost of sales £690.75 and net profit £587.91. 
 

 
5.0 INTERNAL INDICATORS 
 
5.1 Sports Development 
 

Period ending 27th December 2015 
This Year  Previous Year  Difference   

44,726 49,182 -9.1%  
 
  Comments 
  

• 9.1% decrease in usage compared with previous year.  Figure improved from 
17.9% at 2nd Quarter. 

 
5.2 Passport Usage 
  
5.2.1 Passport – Swimming (includes wetside other) 
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Period ending 27th December 2015 

This Year  Previous Year  Difference   
48,650  45,593 +6.7%  

  
 Comments   
 

• 6.7% increase in usage compared with previous year. 
 

5.2.2 Passport - Dry side 
  

Period ending 27th December 2015 
This Year  Previous Year  Difference  
109,928 101,709 +8.1% 

 
 Comments 
 

• 8.1% increase in usage compared with previous year. 
 
5.2.3 Passport - Total 
  

Period ending 27th December 2015 
This Year  Previous Year  Difference  
158,578 147,302 +7.7% 

 
Comments 
 

• Increase of 7.7% in usage compared with previous year. 
 
5.3 Live Active  
 

Period ending 27th December 2015 
This Year  Previous Year  Difference  

796 734 +8.5% 
 
 Comments 

 
• 8.5% increase in usage compared with previous year.  

 
5.4 The Gym 
 
5.4.1 Usage  
 

Period ending 27th December  2015 
This Year  Previous Year  Difference  
179,208 178,835 +0.2% 

 
 Comments 
 

• 0.2% increase in usage compared with previous year. 
 

5.4.2 Contracts 
 

Period ending 27th December 2015 
This  Year Previous Year  Difference  
6,301 5,936 +6.1% 
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 Comments 
 

• The number of contracts held has increased to 6,301 up by 365 on the previous 
year. 
 

5.5 Overall Usage 
 

Period ending 27th December 2015 
Service  This Year  Previous Year  Difference  

Leisure Centres 800,421 826,497 -3.2% 
Community Fitness – 
including live active 

3,103 3,268 -5.1% 

Sports Development 44,726 49,182 -9.1% 
Libraries 428,959 404,750 +6.0% 

Museums  46,533 48,037 -3.1% 
Totals  1,323,742 1,331,734 -0.6% 

 
 
6.0       HUMAN RESOURCES 
 
6.1 Absence 
 
6.1.1 Leisure 
 

Category  This Year  Prev Year   
Short Term 1.3% 1.6%  
Long Term 3.6%          3.0%  
Total 4.9% 4.6%  

 
6.1.2 Libraries and Museums 
 

Category  This Year  Prev Year   
Short Term 2.2% 1.8%  
Long Term 0.2% 1.1%  
Total 2.4% 2.8%  

 
6.1.3  All 

 
Category  This Year  Prev Year   
Short Term 1.5% 1.7%  
Long Term 2.7% 2.5%  
Total 4.2% 4.2%  

 
6.2 Discipline Issues - None 
    
7.0 Health and Safety update  
 
7.1 Health and Safety Board update  
 

• The Health and Safety 1st Tier meeting took place on the 14th of December 
 

• There are no major Health and Safety issues reported.   
 
7.2 Major Issues - None 



 10

8.0 FINANCE  
 
8.1 Revenue Summary - Main Budget Overall position (Tab le A) 
 Period Ended 27 th December 2015. 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     

Fees & charges 4,208.5 3,029.3 2,949.9 (79.5) 
Contribution from EDC 5,155.5 4,279.1 4,279.1 - 
Income from Other 
Agencies 

       333.7 158.5 171.5 13.0 

Grants & Donations 57.9 33.5 33.7 0.2 
TOTAL INCOME 
 

9,755.6 7,500.3 7,434.1 (66.2) 

EXPENDITURE 
CATEGORY 

    

Employee  6,247.8 4,472.2 4,460.4  11.8 
Property 1,714.7    948.2    870.8       77.4 
Supplies and services 1,061.6    735.6    693.2       42.4 

Admin     731.5    540.4    473.5 66.9 
TOTAL EXPENDITURE 9,755.6 6,696.4 6,498.0 198.4 
SURPLUS (DEFICIT) - 804.0 936.1 132.2 

 
 
 
LEISURE AND MANAGEMENT ONLY 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     
Fees & charges 3,661.4 2,619.0 2,581.2 (37.8) 
Contribution from EDC 5,155.5 4,279.1 4,279.1 - 
Income from Other 
Agencies 

     40.0       13.5       13.5 - 

TOTAL INCOME 
 

8,856.9 6,911.6 6,873.8 (37.8) 

EXPENDITURE 
CATEGORY 

    

Employee  3,099.3 2,218.5 2,348.4 (130.0) 
Property 1,442.8    795.0        756.7 38.3 
Supplies and services 580.6   413.6  431.6 (18.0) 
Admin (includes transport) 639.1   467.8  400.9 66.8 
TOTAL EXPENDITURE 5,761.8 3,894.8 3,937.6 (42.8) 
SURPLUS (DEFICIT)      3,095.1 3,016.7 2,936.2 (80.6) 
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SPORTS DEVELOPMENT, COMMUNITY FITNESS AND ACTIVE SC HOOLS 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     
Fees & charges 419.2 314.4 295.6 (18.8) 
Income from Other 
Agencies 

290.0 145.0 151.3 6.3 

Grants and Donations 56.9   32.7 32.7 - 
TOTAL INCOME 
 

766.1 492.1 479.6 (12.5) 

EXPENDITURE 
CATEGORY 

    

Employee  1,341.9 960.5 936.3 24.2 
Supplies and services 140.0 105.0 83.0 22.0 
Admin (includes transport) 2.6 2.0 10.3 (8.4) 
TOTAL EXPENDITURE 1,484.5 1,067.5 1,029.7 37.8 
SURPLUS (DEFICIT) (718.4) (575.4) (550.1) 25.3 

 
 
 
 
CULTURAL AND LIBRARIES 
 

 
 ANNUAL 

BUDGET 
£’000 

PROFILED 
BUDGET TO 
DATE £’000 

ACTUAL 
TO DATE 

£’000 

VARIANCE 
 

£’000 
INCOME CATEGORY     
Fees & charges 127.9 95.9 73.1 (22.8) 
Income from Other 
Agencies 

   3.7 - 6.7 6.7 

Grants & donations    1.0   0.8   1.0 0.2 
TOTAL INCOME 
 

132.6 96.7 80.8 (15.9) 

EXPENDITURE 
CATEGORY 

    

Employee  1,806.6 1,293.2 1,175.7 117.5 
Property   271.9   153.2 114.1 39.0 
Supplies and services   341.0   217.0 178.6 38.4 
Admin     89.8 

 
  70.7   62.3 

 
  8.4 

TOTAL EXPENDITURE 2,509.3 1,734.1 1,530.7 203.3 
SURPLUS (DEFICIT) (2,376.7) (1,637.4) (1,449.9)       187.4 

 


