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REPORT FOR EDLC BOARD  
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Agenda Item No: 11 

Report No: EDLCT 61/17/MK 
 

 
 
1.0 PURPOSE  
 
1.1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 25th December 2016. (quarter 4 
cumulative)   

 
2.0 SERVICE OVERVIEW 

 
2.1 Libraries  
 
2.11 East Dunbartonshire’s War – progress update 
 

• Work is progressing well on the second phase of our First World War project, which is 
funded by the Scottish Library and Information Council (SLIC). We’ve used our unique 
archive and local studies collections to create WWI topic books for EDC schools. We’ve 
just tested out these topic books with 3rd year classes at Kirkintilloch High School and 
Douglas Academy, Milngavie and received some excellent feedback. Douglas Academy 
5th and 6th year students also took part in our sound recording session reading extracts 
from a VAD nurse’s memoir and soldiers’ letters home. Hearing these young voices 
reading from letters and diaries written nearly 100 years ago really brings them to life. A 
very big thank you is due to all the students and teachers supporting the project. This 
project has received additional funding from SLIC and is being extended to September 
2017. 

 

2.12 Kirkintilloch Town Centre Gateway Markers – ar chive inspiration  
 

• Sculptor Marion Smith visited the Archives in December to view archives relating to 
Kirkintilloch industry including 19th century boatbuilding and iron foundry drawings and 
catalogues. Marion has been commissioned by the EDC Strategic Development and 
Regeneration Team to create gateway markers as part of the Kirkintilloch Town Centre 
Masterplan. Marion is working closely with EDLC’s Cultural Co-ordinator on the project. 
 

2.13 Kirkintilloch Town Hall – industrial heritage discovery centre  
 

• Archives and Local Studies, along with colleagues in Cultural Development, have taken 
part in a series of workshops with the EDC appointed exhibition designers, Far Post, to 
select archives, objects and images for the industrial heritage centre to be located on the 
first floor of a newly refurbished Kirkintilloch Town Hall. Our final shortlist of archives and 
museum objects have now been selected and work is continuing on writing the exhibition 
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captions, and designing content for the digital interactive touch tables and large scale 
projections.  

 
2.14 Lennoxtown Health/Local History Walk 
 

• Lennoxtown Health / Local History Walk was led by Andy Lynch, Walk Development 
Officer, Gillian Price, Arts Development Officer and David Smith, Information and Local 
Studies Officer. The walk included a visit to the Travelling Gallery, then a visit to 
Lennoxtown Library where those attending received an introduction to the Local Studies 
Collection including books, maps and digital resources. (East Dunbartonshire Book & Arts 
Festival event, 19 October) 

 
 
2.2 Cultural  
 
 
2.2.1 Children and Families Programme 
 

The outreach programme at Hillhead Community Centre continues to be very successful. 
Our service inputs were recognised as part of the team nomination for the LEND project 
at the Early Years Awards in 2016, and the total attendance of 1,767 at weekly Story 
Stars sessions. 

We received funding through the Scottish Government Public Libraries Improvement 
Fund to support two projects which aim to make our Libraries more inclusive.  The first, 
Welcoming Dyslexic Readers in Public Libraries, has enabled four members of staff to 
receive training in dyslexia awareness, specialist publishing, and how to run tailored book 
groups for adult and children.  The second project, Supporting Users with differing needs 
has funded attendance at training courses in multi-sensory storytelling for users with 
complex needs, Inclusive Communication Awareness training for front-line staff through 
Sense Scotland, and the purchase of specialist kit and software.  We will pilot one 
'Stories for All' session for families, and also deliver an inclusive theatre production as 
part of this project. 
 
As EDC’s Adult Learning is no longer delivering Computers for the Terrified sessions in 
our libraries, so the next few months will see us trialling additional content to our in-house 
learning programme. 
 
Our piloting of 3D Printing in the Library was reflected in East Dunbartonshire’s featuring 
in national publicity to launch this new initiative. 
 

2.2.2 Adult Programme 
 
Book Week Scotland  in November was the fifth annual celebration of books and reading. 
Two “big name” speakers – Ann Cleeves, author of Shetland and Vera TV series brought 
capacity audience of 90 to Milngavie Library. Round the world cyclist, Mark Beaumont 
had an audience of over seventy at the William Patrick Library. 
Two local author events had an interested audience, supported by reading group 
members. 
Two marketplace events by Independent Authors World, based in Bishopbriggs, 
presented workshops and question and answer sessions to those keen to self- publish 
their writing. 
Partnership working included a reading session with a group run by Ceartas and support 
for Adult Learners in their Reading Hour. 
Over 1500 of this year’s free book “Secrets and Confessions” were distributed from 
libraries, leisure centres and other venues. 
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2.2.3 Heritage and Arts 
 

As part of the successful bid to develop an Industrial Heritage Discovery Centre on the 
first floor of the re-furbished Kirkintilloch Town Hall we have now appointed a full-time 
Heritage Co-ordinator for two years. Charlotte Johnson will support the delivery of the 
project’s activity plan. We have also appointed Fiona Dean to the freelance post of 
Volunteer Co-ordinator to develop the co-curated element of the programme. 
 
The Auld Kirk accommodated two community initiated displays in the past three months 
to mark 140th anniversaries: 
 

• The opening of Broomhill Hospital - Kirkintilloch. 
 

• The establishment of Saint Cyprian's Church - the oldest church in Lenzie. 
 
 
Secondary pupil classes from Douglas Academy visited the Lillie in December for 
presentations on the Joan Eardley exhibition. 
 

2.2.4 Feel Good Book and Arts Festival 
 
The 2016 Festival took place over two weeks in October. One highlight included the 
Travelling Gallery which visited five venues over a week in East Dunbartonshire. The 
exhibition featured new media and technologies and the Arts Development Officer 
programmed a series of taster workshops to complement the touring exhibition. As part 
of the Year of Architecture, Design and Innovation, the workshops took the format of New 
Media: Jewellery Making and 123 CartoonClips (3D Printing & design and animation) for 
young people throughout ED. 
The curator visited two of the five dates in East Dunbartonshire as she was impressed by 
the level the programme had tailored young peoples workshops while working with 
artists. She acknowledged that no other authority during the national tour had worked in 
this way and with the range of new technologies.    
 

2.3 Active Schools 
 
2.3.1 School Sport Competition 
 

The AS team continue to work with partners from Schools, Clubs, Sports Development, 
and National Governing Bodies to develop new competition structures for school pupils 
across East Dunbartonshire Secondary Schools.  
In term 1 of academic year 2016-17, the team have supported the following competitive 
events: 

• S1- S2 Basketball Competition- The event was held at Lenzie Academy on 14th 
November 2016. Four Secondary Schools entered teams with approximately 35 
pupils taking part. 

• S1- S2 Badminton Competition- The event was held at Boclair Academy on 7th 
November 2016. Three Secondary Schools participated with approximately 30 
pupils attending. 

 
2.3.2 Charlie Green Trophy 
 

The annual East Dunbartonshire vs West Dunbartonshire Golf tournament, the Charlie 
Green Trophy, took place on 18th September at Balmore Golf Club.  
In total 24 S1-S6 pupils competed, with East Dunbartonshire winning the Trophy for the 
second year in a row. 
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2.3.3 Active Schools Young Leader Training 
 

Each academic year a programme of training is offered to senior pupils to help them 
qualify in a range of Sporting National Governing Body Awards. The pupils then 
volunteer to deliver extra-curricular sessions in these sports, helping to promote more 
sporting activity within the primary and secondary schools. 
 
The following courses have taken place from August to December of this academic year: 

• Badminton Leaders Course- 13 senior pupil participants  
• Basketball Getting Started Course- 18 senior pupil participants 
• Netball Leaders Course- 40 senior pupil participants 
• Netball Officiating Course- 21 senior pupil participants 

The AS team also worked closely with Y Dance to deliver a Level 1 Sports Leader Award 
in Dance Leadership. The course took place over 4 days, and saw 23 S3-S6 pupils 
achieve their qualification. 

  
2.4 Sports Development  

2.41 Tesco Bank Football Challenge  
 

Local primary school children from across East Dunbartonshire had an incredible 
morning of football, as the Tesco Bank Football Challenge visited the area for a fun-filled 
festival at the Allander Leisure Centre in Bearsden. 
 
The 200 pupils from 5 schools are the latest to have taken part in six weeks of coaching 
sessions as part of the Scottish FA’s flagship participation programme and came 
together for a finale to remember. 
 
The Tesco Bank Football Challenge is a five-year community programme run in 
partnership with the Scottish FA. The project introduces 20,000 children to football in 
Primary Two and Three across Scotland to help get them engaged in a healthy and 
active lifestyle.  
 
More than 120,000 children across over 2200 schools in Scotland have now engaged 
with the country’s leading football participation programme. Teachers and volunteers 
continue to enjoy the Scottish FA’s in-service programme with more than 7500 now 
trained to support the growth of football in schools. 

 
2.42 Primary 7 games – Football 
 

Over 100 kids from 9 different primary school have taken part in the final primary 7 
games festival of the year. Children from Bearsden ps, Westerton ps, St Machan’s ps, 
Harestanes ps, Mosshead ps, St Agatha’s ps, St Andrew’s ps, Killermont ps, Torrance ps 
all had fun in 2 hours of round robin games at the Allander Leisure Centre in Milngavie. 
The festivals aim to act as a transition event for primary 7 children to meet peers from 
neighbouring schools who they may be going to Secondary School with, although every 
school is invited to attend. There are other festival dates planned during 2017 for those 
who have previously missed out. 
 

2.43 Walking Football 
 

The final walking football session takes place this Wednesday for the Dementia group 
who have been turning up every second Wednesday for the past 6 months. In 
partnership with Ceartas Advocacy, 12 – 14 players have been coming along to re live 
their youth and play small sided games, as well as well being warm ups, at Kirkintilloch 
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Leisure Centre. To round off this years project, the group will be visiting Hampden 
Stadium for a football memories vist, taking in a trip to the museum, and getting a tour of 
the national stadium. 
 

2.44 Coach 4 Success – Rangers FC 
 

In a partner project with the Ranger’s FC Charitable foundation, football development 
recently delivered a 1.1 Early Touches coaching certificate to 24 young adults who are 
currently participating in the 6 month programme. They will now get the opportunity to try 
out their new knowledge with Ranger’s FC community programme, before completing 
their 1.2 Coaching Young Footballer’s certificate in the new year. 

 
2.43 East Dunbartonshire Schools Swimming Gala 
 

On Saturday 19th November, 90 swimmers from 23 schools took part in a time trial at 
The Leisuredrome to gain qualifying times for the Scottish Schools Final which will take 
place in January 2017.  Throughout the day 122 qualifying times were made, these will 
be compared with other areas and the top swimmers will be invited to compete in the 
final. 

 
2.5 Leisure Centres  
 

All three EDLC Gyms were provided with brand new cardiovascular training equipment in 
the form of Technogym treadmills, upright and recline bikes, steppers and crossover 
machines, to complement the upgraded strength resistance machines which were 
installed earlier in the year. This new equipment has increased connectivity with other 
devices and new functionality to provide an enhanced exercise experience for the user. 
On the CV equipment, users can ride against each other, run against an on-screen visual 
of yourself at your last session, and you also have a choice of pre-installed virtual runs 
and cycles which display real-time courses and events from around the world. So you 
can get an experience of participating in a Tour stage cycle peleton or a famous 
Marathon running event. Customer feedback has been very positive. There is an auto 
update feature which will send an email to inform us and Technogym if piece of 
equipment has a technical problem or a connectivity issue. This ensures that we can 
have engineers on site as soon as an issue is flagged. 
 
 
All three Gym sites were also refurbished at the time of the equipment upgrade with new 
flooring and decoration schemes. 
 
The 3 Centres are being included in a connectivity project with EDC that will significantly 
improve the public broadband access at site. The improvements will increase speeds 
from 2 mbs to potentially 500mbs. This will ensure that the gym equipment can be used 
to its full potential with customers having the ability to watch Netflix, BBC iplayer and also 
fully utilise the interactive elements of the Cardio Vascular machines. It will also allow 
customers to now sign into the gym with their mobile phone, rather than the key. The 
public wifi access at the sites will be significantly improved. 
  

2.51 Leisuredrome 

The Gym at The Leisuredrome came second in the UK in the Technogym Lets Move for 
a Better World fitness challenge in November with a total of 2.3 million MOVEs recorded 
by our users.  
 
Netball Scotland ran the ‘Bounce Back to Netball’ (BBN) event in December, which was a 
great success. The concept is a legacy initiative designed by Netball Scotland to respond 
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to the positive impact of Netball on the Scottish public following the Glasgow 2014 
Commonwealth Games.  
 
BBN encourages people of all ages and abilities over the age of 16 to participate in 
regular fun, safe and affordable netball sessions, which will have a positive impact on 
health and well-being. The programme provides the opportunity for people to ignite or 
rekindle their passion for netball in a fun and sociable environment.  They will return in 
March 2017 for a further event. 
 
Further events that took place in December which were successful included; Karate 
Grading, Scotia Gala and Charlie's Christmas Parties. 

 
The wetside had a two week closure to carry out essential maintenance which included 
Flume repairs, Leisure Pool Balance Tank cleaning and re-grouting of the Steam Room.  

2.52 Allander Leisure Centre 

• Roof repairs on the Main Pool have taken place due to leaks.  
• LED lighting has been installed on football pitch court 2. Squash courts have 

been re-painted and floors sanded.  
• Two day pool closure allowed for statutory works in the plant room and balance 

tank. 
• Changing Village showers have been re-tiled. 
• Two Additional Speakers have been installed in Studio 1. This improves the 

overall sound but also reduces the decibel levels. 
 

2.5.3 Kirkintilloch Leisure Centre 
 

The partnership with Street Step/Street League ended for 2016 with the completion of its 
second sports employability course. The two courses run had very positive results with a 
respective 95% and 85% success rate of participants moving from unemployment to 
either jobs or college places. Discussions are ongoing with a view to a further set of 
courses in 2017 

The centre acted as a base for the annual Neil McCover memorial road race in October. 

 
2.5.4 Live Active 
 

EDLC continues to be a top performer in the Live Active Scheme with a number of key 
areas having been identified as best practise with NHS GGC and this will support other 
local authority areas in achieving patients joining/adhering to the scheme.   In addition, 
our Live Active Advisers along with some gym staff received training in relation to 
exercise during cancer recovery from Macmillan cancer care; thus allowing for improved 
prescription of physical activity for this group of patients referred to EDLC. 

  
3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
292,033 288,329 317,694 346,008 

 
 Comments 

• Swimming pool usage is continuing to improve.  New membership schemes such as 
direct debit for swim only are continuing to be sustainable. 
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3.2 SPI2 Other Indoor Leisure Facilities  
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
481,958 512,182 508,803 508,169 

 
 
 Comments 
 

• There has been a small decrease in other indoor leisure facilities across all 
centres. Activity is being monitored by Operational Managers and actions been 
taken to address decreases in certain areas. 
 

3.3 SPI3 Library Visits 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
402,673 428,959 404,750 541,754 

 
 Comments 
 

• Library visits stats over the last few years have been closely correlated with the 
opening of 2 key hubs, William Patrick library and Lennoxtown. It is expected that a 
smaller variation in visitor numbers will be outturned going forward. 

 
3.4 SPI4 Museum Visits 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
24,402 28,282 28,713 24,534 

 
 
Comments 
 

• The number of museum visits this year was down partly due to the ongoing work on 
the pedestrianized road outside the library and the museum 

 
4.0 Retail Sales  
 

Leisuredrome shop sales for October to December were £4,535, cost of sales was 
£2,556 and net profit was £1,979. Kirkintilloch shop sales were £3,134, cost of sales was 
£1,503 and net profit was £1,631.  Allander  shop sales were £1,190, cost of sales £62 
and net profit £1,120. 
 

5.0 INTERNAL INDICATORS 
 
5.1 Sports Development 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
46,318 44,726 49,182 49,711 

 
 Comments 

 
• The Rugby Development post was vacant for 2 months of last year. 
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5.2 Passport Usage 
  
5.2.1 Passport – Swimming (includes wetside other) 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
45,862 48,650 45,593 46,994 

  
 Comments 
 

• Passport swimming numbers continue to remain steady. 
 
5.2.2 Passport - Dry side 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
103,774 109,978 101,709 102,547 

 
 Comments 
 

• Passport dryside numbers can vary due to the different mix of classes and activities 
that are offered year on year. 

 
5.2.3 Passport – Total 
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
149,636 158,578 147,302 149,541 

  
 Comments 
 

• Passport total usage continue to be around 150,000 although there is a drop off in 
last years usage. 

 
5.3 Live Active  
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
855 796 734 784 

 
 Comments 

 
• New online systems securing places by GP referral have improved participation 

levels. 
 
5.4 The Gym 
 
5.4.1 Usage  
 

Period ending:     
December 2016 December 2015 December 2014 December 2013 
154,845 179,208 178,835 176,522 
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 Comments 
 

• 13.6% decrease in gym usage compared to December 2015. This in part is due to 
promotional offers from newly established private gyms. Operations Managers 
continue to lead retention measures and marketing drive to attract new customers 
and limit the impact of the competition from these new Gyms. It is anticipated that 
there will be a recovery in usage numbers in the final quarter. 

 
5.4.2 Contracts 
 

The number of live contracts as at December 2016 is 5,429. This is a decrease from the 
previous year of 872. Main impact has been from migration of members to low cost gym 
operators. 

 
5.5 Overall Usage 
 

Period ending:  December 
2016 

December 
2015 

December 
2014 

December 
2013 

Leisure 
Centres 

773,991 800,421 826,497 854,177 

Comm 
Fitness/Live 
Active 

3,843 3,103 3,268 4,177 

Sports 
Development 

46,318 44,726 49,182 49,711 

Libraries  402,673 428,959 404,750 541,754 
Museums  24,402 46,533 48,037 24,534 
Total  1,251,227 

 
1,323,742 1,331,734 1,474,353 

 
 
 Comments 
 

• Kilmardinny closed in December 2015 for refurbishment and minor closure periods 
for facility upgrades have impacted as has work on Kirkintilloch High Street. 
 

6.0       HUMAN RESOURCES 
 
6.1 Absence 
 
6.1.1 Leisure 
 

Category  This Year  Prev Year  Difference  
Short Term 0.8% 0.8% 0% 
Long Term 4.0%          2.4% +1.6% 
Total 4.8% 3.2% +1.6% 

 
 
6.1.2 Libraries and Museums 
 

Category  This Year  Prev Year  Difference  
Short Term 1.9% 1.5% +0.4% 
Long Term 0% 0% 0% 
Total 1.9% 1.5% +0.4% 
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6.1.3  All 
 
Category  This Year  Prev Year  Difference  
Short Term 1.1% 1.0% +0.1% 
Long Term 2.8% 1.7% +1.1% 
Total 3.9% 2.7% +1.2% 

 
6.2 Discipline Issues  
 
6.21 None 
 
7.0 Health and Safety update  
 
7.1 Health and Safety Board update  
 

• The Health and Safety 1st Tier meeting took place on the 16th of January. 
 

• STITCH the H&S reporting software has been rolled out to Operations Managers and 
there is now full access to the accident statistics for the Trust and benchmarking 
nationally. 
 

• Accident reporting will now be carried out using a different form and will be processed 
electronically in line with the STITCH reporting system.  Process has been agreed at the 
1st Tier Health and Safety group which includes Trade Unions and EDC representatives. 

 
 

7.2 Major Issues  
 
 None 
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EDLCT MANAGEMENT ACCOUNTS PERIOD ENDING 25 th DECEMBER 2016  
 
GRAND TOTAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (9,769,900) (8,350,197) (8,491,331) 141,134 
PAYROLL 6,261,400 4,459,370 4,612,443 (153,073) 
PROPERTY 1,259,300 726,650 522,061 204,589 
SUPPLIES 920,300 561,690 543,075 18,615 
TRANSPORT 1,000 750 - 750 
ADMIN 618,300 446,838 377,129 69,707 
SLA 709,600 359,550 253,870 105,680 
TOTAL (0.00) (1,795,349) (2,182,753) 387,404 
 
LEISURE/MANAGEMENT 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (8,755,100) (7,676,072) (7,768,460) 92,388 
PAYROLL 3,217,200 2,291,320 2,523,958 (232,638) 
PROPERTY 1,180,800 675,025 502,166 172,859 
SUPPLIES 487,900 267,949 250,044 17,905 
TRANSPORT 1,000 750 0 750 
ADMIN 505,000 358,530 297,869 60,661 
SLA 510,400 255,200 183,391 71,809 
TOTAL (2,852,759) (3,827,298) (4,011,032) (183,734) 
 
SPORTS DEVELOPMENT/COMMUNITY FITNESS/ACTIVE SCHOOLS  
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (880,500) (577,900) (637,560) 59,660 
PAYROLL 1,375,200 

 
979,407 969,170 10,237 

PROPERTY - - - - 
SUPPLIES 121,000 90,750 88,173 2,577 
TRANSPORT - - - - 
ADMIN 17,600 13,200 8,140 5,060 
SLA - - - - 
TOTAL 633,300 505,457 427,923 77,534 
     
 
LIBRARIES/CULTURAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (134,300) (96,225) (85,311) (10,914) 
PAYROLL 1,668,974 

 
1,188,643 1,119,315 69,328 

PROPERTY 78,500 51,625 19,895 31,730 
SUPPLIES 311,400 202,991 204,858 (1,867) 
TRANSPORT - - - - 
ADMIN 95,700 75,108 71,120 3,988 
SLA 199,200 104,350 70,479 33,871 
TOTAL 2,219,474 1,526,492 1,400,356 126,136 
     
 
£189k of additional payroll costs were incurred due to the library services review. EDC have 
been invoiced and the income has been received to offset this one off cost. 
Other year to date variations are being closely monitored however are mainly due to timing 
differences.  


