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REPORT FOR EDLC BOARD  
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Contact Officer: Maeve Kilcoyne (0141 777 3147) 

Date: 8th June 2016 

Agenda Item No: 8 

Report No: EDLCT 56/16/MK 
 

 
 
1.0 PURPOSE  
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 31st March 2016. (quarter 4 cumulative) 
 
2.0 SERVICE OVERVIEW 
 
2.10 Libraries  
 
2.11 Local Studies 
 

• Local History Week 2016 ran from Saturday 5th March to Saturday 12th March. It was a 
successful week of varied events with 238 people attending 9 of the 16 events across the 
East Dunbartonshire area, ie 4 local history talks, 3 heritage walks, and 2 children’s 
events; the other 7 events were exhibitions / displays in various locations which had high 
numbers of people viewing them. As in previous years, the organisation and delivery of 
events was a shared approach involving EDLC Libraries, EDLC Cultural Team 
colleagues, local heritage and history groups, schools, and external cultural/heritage 
organisations and visiting speakers.  
 
Selected comments from visitors: 
 

• ‘Carry on doing the good work’ 
• ‘Well prepared talk and additional comments excellent’ 
• ‘Looking forward to further events, ie Canal Heritage Walk, Cadder Pit/Mavis 

Valley Walk, Bennie Railplane Exhibition’ 
 
2.12 Archives – Records Managment Plan 
 

• The Records Management Plan for East Dunbartonshire Council was formally approved 
by the Keeper of the Records of Scotland in February. This was a requirement of the 
Public Records (Scotland) Act 2011. As EDLC manages the Council's archives our 
Archivist worked with the Council to ensure Element 7 of the Plan 'Archiving 
Arrangements' complied with the Act.  
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2.13   East Dunbartonshire’s War Project  
 

The initial phase of this First World War project has been completed and a selection of 
the outcomes are given below. The next round of funding is expected to open in June 
and we will be submitting another application to develop the project further.  

• A First World War education resource has been created featuring EDLC archive and 
library material, and which has been mapped to the Curriculum for Excellence  

• 9 project volunteers were recruited to sift through a huge volume of material for 
suitable stories  

• New digital content was produced including a project website and Facebook page, 
plus a new FWW index to the Milngavie& Bearsden Herald  

• 5 community events were held, attended by 656 people, some comments from event 
attendees: “Excellent in every way, everyone very welcoming and inclusive!” ; “Kids 
loved it, thank you!” ; “I extended my knowledge of ancestors in WW1”  ; “It was really 
cool to see what they wore and what they used’ ; “The exhibition was very good and 
so informative. Well worth visiting and I learnt a lot of interesting facts.”  

2.13 Scottish Child Abuse Inquiry 
 

• The purpose of this public inquiry is to raise public awareness of the abuse of children in 
care. The Inquiry Team have instructed local authorities to secure and safeguard any 
relevant records which may be of interest to the Inquiry, and also maintain an audit trail 
of our actions. Relevant records include social work files and also school records. The 
EDLC archivist has taken steps to secure any school records still held within school 
buildings and bring these into the custody of the Archives for preservation and 
cataloguing. EDLC Archives are working with the EDC Information & Records 
Management and Social Work teams to ensure EDC is prepared should the Inquiry 
Team approach the Council as part of their investigations. More information on the 
Inquiry is available here: https://www.childabuseinquiry.scot/ 
 

 
2.2 Cultural Services Development Update 
 
2.21 Lennoxtown Hub 
 

• A programme of events was held to mark the opening of the new Lennoxtown Library, 
beginning with author Ajay Close giving a well-attended illustrated talk about her most 
recent book “A petrol scented spring”. Mingling fact and fiction, it tells the little known 
story of Scottish suffragettes and their experiences when arrested and held in Perth 
prison.  
As well as additional library activity, the Arts Development service has piloted courses for 
both children and adults from the new facility. 

  
2.22 Library Learning Programme Expansion  
 

• Our digital skills programme has developed new courses and content, in response to 
user demand. Evaluations made it clear that learners wanted more extended courses, 
and these proved very popular, as well as new sessions on Android for Beginners. 

 
2.22 Reader Development 
 

• Following on from poetry workshops at the end of 2015, it became apparent that there 
was a demand for a regular meeting where those who enjoy reading poetry could share 
interpretation and responses of different types of verse. A Poetry Reading group was 
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established at Bishopbriggs Library, with members selecting and reading aloud poems 
that are meaningful to them. A wide range of poets, both traditional and modern, have 
been discussed so far, and the enthusiasm and confidence among the fifteen or so 
members is growing. 

2.23 Appiness 
 

• Appiness is a UK award winning learning programme devised in North Ayrshire. It brings 
together library resources and quality-approved educational apps for pre-school children. 
A successful East Dunbartonshire application to continue this pilot with Scottish 
Government funding, has enabled us to purchase ICT hardware and other resources. 
Having carried out sessions with P1 families in Hillhead Primary, we now plan to offer 
this in communities over the summer holidays. 

2.24 Read, Write, Count 
 
• We received funding to purchase book and marketing materials to support the Scottish 

Government campaign supporting family literacy and numeracy which was launched in 
February 2016, for 3 years.  Book and numeracy materials will be gifted through Scottish 
Booktrust to P2 and P3 later in the year.  We will be offering family-friendly activities such 
as Lego and Minecraft as part of our summer activity programme to tie in with the 
campaign. 

2.25 Every Child A Library Member 

• Work has continued on projects to reduce barriers to every child becoming a library 
member.  For 2016 we are piloting P1 enrolment during the school induction process, 
which will be co-ordinated using Shared Services.  The Library Service will administer 
and post membership cards to families.  Using EDC Shared Services and SEEMIS data 
will be more feasible from January 2017, when library enrolment can be included as part 
of the registration process.  

 
 
2.3 Leisure Update  
 
2.3.1 Active Schools Update 

 
2015-16 Active Schools Monitoring Online (ASMO) 
Term 2: January– April 2016 

 
ASMO information is submitted by the Active Schools team at the end of each academic 
term and tracks a wide variety of key performance indicators. The table below shows a 
selection of KPI’s, tracking their variance compared to Term 2 in 2014/15. 

 
Performance 
Indicators 
Term 1 2015-16 

2014/15 2015/16 variance  

*Participant sessions 44,800 47, 120 +5.1% 
Activity Sessions 2,572 2,730 +6.0% 
Distinct Delivers 314 375 +19.4% 
Qualified Volunteers  154 191 +24% 
Young Leaders 112 117  +4.4% 

 
*participant sessions are the number of ‘visits’ pupils have made to activities. These 
figures do not reflect distinct participant rates. 
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2.3.2 School Sport Competition 
 

• Over the last year the AS team have been working with partners from Schools, Clubs, 
Sports Development, and National Governing Bodies to develop new Schools Sport 
Competition structures within East Dunbartonshire.  

• Three steering groups have now been held in the following sports; Badminton, Basketball 
and Netball. The remit of each group is to identify gaps in provision and possible 
solutions for these gaps. It is the intention of each group to present a plan for each sport, 
which details new opportunities for school sport participation.  

• Three sports specific plans and related PI’s will be finalised for academic year 2016/17.  
 

 
2.4 Sports Development  

2.4.1 Athlete Performance Programme 
 
 

• Following a successful 2 year pilot programme to support athletes develop from club 
to national/international level, the programme has been reviewed and updated for 
year 3. The application process has changed to give a more comprehensive 
understanding of each athlete and a practical element will be introduced for those 
who make it through the initial screening phase. 

 
Athletes can apply from any sport and those successful are given strength, 
conditioning, nutrition and lifestyle coaching, support and guidance to support their 
sports specific training. EDLCT fitness coaches work with sports coaches to provide a 
year round programme in line with training and competitions. This year the timetable 
has changed to fall in line with the academic year after feedback from athletes, 
parents and coaches. 
 
The programme supported 22 athletes out 117 who applied in year 1 and 25 from 98 
applications in year 2, many of whom have developed faster and celebrated personal 
successes in their chosen sport. One such example is Andrew Brown who has now 
been inducted in to the sportscotland Institute of Sport. In April Andrew became 2016 
British Youth (u/19) Champion in RS;X Olympic windsurf class. He was placed 1st in 
his sailing class at UK Youth Sailing National Championships. 
 
'As a direct result of his support from East Dunbartonshire's Athlete Performance 
Programme (APP) he has been able to transition from APP to sportscotland Institute 
of Sport supported athlete, training at Emirates Arena. This is a good indication of the 
success of APP that it enables a young athlete to make this transition.' Anne Lumb 
(Andrew's mother) 
 
Athletes for year 3 will be assessed in June to begin again in August 2016 for another 
year of hard but hopefully rewarding work! 

 
2.5 Leisure Centres  
 

• In the “Move for a Better World” which is a world wide gym challenge, Leisuredrome 
came 2nd in the UK; Allander came 5th and Kirkintilloch 6th.  The Leisuredrome won a 
prize of to the value of 5000 euros worth of equipment which was donated to 
Kirkintilloch High School. 
 

• All of the resistance equipment was replaced at the three Leisure Centres in 
December / January and the Cardio vascular equipment is scheduled to be replaced 
Summer 2016. 
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2.5.1 Kirkintilloch Leisure Centre 

• Partnership working continued to develop with local social advocacy organisation, 
Ceartas. The original Football-related Get Onside Project returned to the Centre, helping 
build the confidence of young men with learning challenges to be more active in their 
community. 
 
On the strength of this existing partnership arrangement, along with the involvement of 
EDLC’s Walking Development Officer and Football Development, a further project was 
implemented titled Walking Football for Adults with Dementia. This has proved very 
successful in both terms of participation where numbers are regularly in double figures, 
and also in the social, respite and individual well-being aspects of those involved, both 
participants and carers. 
 

• The Centre also developed a partnership with EDC Employability Services to deliver the 
Leisure Trainee project. This is aimed at helping young people to gain confidence and 
build skills towards securing employment in the leisure industry. A final shortlist of three 
people took part in the nine-week project, where they received specific on the job training 
and undertook courses for two qualifications, basic first aid and the national pool 
lifeguard. The Project is intended to be a pilot exercise in helping make a case for East 
Dunbartonshire Council to become involved in delivering the Modern Apprentice in 
Leisure scheme in the authority area. One Trainee was successful in securing a job 
externally during the project and the other two have been offered casual leisure assistant 
positions with EDLC after passing their NPLQ course and being interviewed. 

2.5.2 Allander Leisure Centre 

• Aquathlon - Glasgow Triathlon Club hosted the latest Spring Series Junior Aquathlon at 
the Allander Leisure Centre, 146 juniors between 8 - 16 years took part across 5 age 
groupings 
 
Event Age   (at 1/12/16)    Swim    Run        
Tristar Start      8 years 50m  600m 
Tristar 1  9 or 10  150m  1500m 
Tristar 2  11 or 12 250m  2000m 
Tristar 3  13 or 14 400m  3000m 
Youth   15 or 16 400m  3000m 
 
Swimathon - as part of the Sport Relief the Allander hosted and ran the 2016 event on 20 
March. Swimathon is a national event which this year attracted 23,115 participants 
across the UK. 
In 2015 the Allander raised £4,888.00 which went to Marie Curie Cancer Care. The 
amount of fund raising from this year’s event will be made known in the next month. 

 
• Capital works completed at the Allander included resurfacing of car park, a new fire 

detection system, and new security lighting at Colquhoun Park. 
 
2.53 Live Active 
 

Two way software programme introduced for GPs and Live active Officers. This will 
make it easier for GPs to refer patients to the programme and it will also give the Live 
Active Officers the ability to feedback to the GP. 
 
Many patients have previously gone back to their GP, explaining that it hasn't worked but 
they may not have attended. Previously the GP would not know if they had or not. 
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The patient will now be aware of this and it will assist in the retention of those joining the 
scheme. 
 

 
3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending 31ST March 2016  
This Year  Previous Year  Difference  Target  
397,684 425,257 -6.5% 454,000 

 
 Comments 
 

• 6.5% decrease in usage compared with previous year. 
• Due to planned and unplanned maintenance there was around 3 weeks of pool 

closures in the last year. 
 

 
3.2 SPI2 Other Indoor Leisure Facilities  
 

Period ending 31ST March 2016  
This Year  Previous Year  Difference  Target  
711,503 695,684 +2.3% 675,000 

 
 Comments 

• 2.3% increase in usage compared with previous year. 
 

3.3 SPI3 Library Visits 
 

Period ending 31ST March 2016  
This Year  Previous Year  Difference  Target  
571,984 599,194 -4.5% 600,000 

 
 Comments 

• 4.5% decrease in usage compared with previous year. 
 

3.4 SPI4 Museum Visits 
 

Period ending 31ST March 2016  
 This Year  Previous Year  Difference  Target  
 37,879 38,983 -2.8% 32,315 

 
Comments 
 

• 2.8% decrease in usage compared with previous year.   
 
4 Retail Sales  
 

Leisuredrome shop sales for January to March were £8,069, cost of sales was £5,050 
and net profit was £3,019. Kirkintilloch shop sales for the same period were £4,125, cost 
of sales was £2,042 and net profit was £2,083.  Allander shop sales for same period 
were £1799.01, cost of sales £702.01 and net profit £1097.91. 
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5.0 INTERNAL INDICATORS 
 
5.1 Sports Development 
 

Period ending 31st March 2016  
This Year  Previous Year  Difference   

72,632 70,605 +2.9%  
 
  Comments 
  
• 2.9% increase in usage compared with previous year.   

 
5.2 Passport Usage 
  
5.2.1 Passport – Swimming (includes wetside other) 
  

Period ending 31st March 2016  
This Year  Previous Year  Difference   

22,762  19,878 +14.5%  
  
 Comments   
 

• 14.5% increase in usage compared with previous year. 
 

5.2.2 Passport - Dry side 
  

Period ending 31st March 2016  
This Year  Previous Year  Difference  

34,831 35,236 -1.1% 
 
 Comments 
 

• 1.1% decrease in usage compared with previous year. 
 
5.2.3 Passport - Total 
  

Period ending 31st March 2016  
This Year  Previous Year  Difference  

57,593 55,114 +4.5% 
 
Comments 
 

• Increase of 4.5% in usage compared with previous year. 
 
5.3 Live Active  
 

Period ending 31st March 2016  
This Year  Previous Year  Difference  

1,138 959 +18.7% 
 
 Comments 

 
• 18.7% increase in usage compared with previous year.  
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5.4 The Gym 
 
5.4.1 Usage  
 

Period ending 31st March 2016  
This Year  Previous Year  Difference  
250,221 247,606 +1.1% 

 
 Comments 
 

• 1.1% increase in usage compared with previous year. 
 

5.4.2 Contracts 
 

Period ending 31 st March 2016  
This Year  Previous Year  Differe nce 
6,301 5,936 +6.1% 

 
 Comments 
 

• The number of contracts held has increased to 6,301 up by 365 on the previous 
year. 
 

5.5 Overall Usage 
 

Period ending 31st March 2016  
Service  This Year  Previous Year  Difference  

Leisure Centres 1,109,187 1,120,941 -1.0% 
Community Fitness – 
including live active 

5,424 5,462 -0.7% 

Sports Development 72,632 70,605 +2.9% 
Libraries 571,984 599,194 -4.5% 

Museums-Auld 
Kirk/Lillie/Kilmardinny 

56,130 66,586 -15.7% 

Totals  1,815,357 1,862,788 -2.5% 
 
 Comments 
 

• Kilmardinny closed in December 2015 for refurbishment 
 
 
6.0       HUMAN RESOURCES 
 
6.1 Absence 
 
6.1.1 Leisure 
 

Category  This Year  Prev Year  Difference  
Short Term 1.4% 1.5% -0.1% 
Long Term 3.0%          3.0% 0% 
Total 4.4% 4.5% -0.1% 
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6.1.2 Libraries and Museums 
 

Category  This Year  Prev Year  Difference  
Short Term 3.8% 2.1% +1.7% 
Long Term 0.7% 1.0% - 0.3% 
Total 4.5% 3.1% +1.4% 

 
6.1.3  All 

 
Category  This Year  Prev Year  Difference  
Short Term 1.9% 1.7% +0.2% 
Long Term 2.6% 2.5% -0.1% 
Total 4.5% 4.2% +0.3% 

 
6.2 Discipline Issues – 
  

• One disciplinary hearing took place during this period and there is an ongoing fact 
finding  underway at the Leisuredrome. 

 
 
7.0 Health and Safety update  
 
7.1 Health and Safety Board update  
 

• The Health and Safety 1st Tier meeting took place on the 4th of March 
 

• There are no major Health and Safety issues reported.   
 
7.2 Major Issues - None 


