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1.0 PURPOSE  
 
1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 26th June  2016. (quarter 1 only) 
 
2.0 SERVICE OVERVIEW 
 
2.10 Libraries  
 
2.11 Rita Cowan Display 
 

The Information & Archives Officer took part in the Auld Kirk Museum's Big in Japan 
'Japanese Whisky Tasting Evening'. It provided a display about Rita Cowan and Mastaka 
Taketsuru and their life in 1920’s Kirkintilloch. She also spoke to visitors about 
Kirkintilloch's longstanding Japanese connection.  
 

2.12 History of East Dunbartonshire in 110 Objects 
 
The Information & Archives Officer worked with the Cultural Co-ordinator and Museum 
Development Officer on this physical exhibition at the Auld Kirk Museum which ran from 
18 June to 16 July. An online version has been created featuring objects, documents and 
photographs from the Archives and Museums Collections. 10 items per town or village 
has been selected to create an eclectic time line of East Dunbartonshire in 110 objects. 
This is part of the Trails and Tales project and can be viewed at: 
 
http://www.trailsandtales.org/timeline/ 
 

2.13 Lenzie Primary Farewell Celebration 
 
Archives, Local Studies and Museum staff worked with school teachers, pupils and the 
Parent Teacher Council to explore the history of the school from 1886 to the present day. 
This culminated in a display of class photographs; stories form the archives, objects, 
memorabilia and dressing up activities at a special public open day at the school on 15 
June 2016. The chair of the parent Council was delighted with the support from EDLC 
staff stating: “It was a pleasure and privilege to work with Janice, David and Peter and I 
really want to emphasise the fabulous skills and talents they have and the tremendous 
enthusiasm, knowledge and dedication that came through whilst working alongside them.  
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They are three very special people and I want to thank them on behalf of our school once 
again for their amazing exhibition and all their hard work, and for making our Open Day a 
day to remember not just for us at the school, but for everyone who attended. 
 

2.14 Transfer of school records to the Archives 
 
The Information & Archives Officer is continuing to work with EDC schools to bring their 
records into the Archives for permanent preservation. So far this year, a further 5 schools 
have deposited their archives with us. Guidelines on the deposit of school records have 
been agreed with Gordon Currie and rolled out to all EDC schools. Transfer to the 
Archives safeguards the records from destruction or damage, allows them to be 
professionally catalogued, and provides supervised and controlled public access to the 
archives in compliance with Data Protection legislation. EDC and EDLC have been 
instructed to maintain an audit trail of actions to identify and safeguard these archives by 
the government’s Scottish Child Abuse Inquiry. 
 

2.15 “Big In Japan” at the Auld Kirk Museum – Festival of  Museums event 

Over 1000 people, including the Vice-Consul General of the Japanese Consulate, joined 
in the fun at the ‘Big in Japan’ event at the Auld Kirk Museum in May. The event, which 
celebrated East Dunbartonshire’s unique links to the Japanese town of Yoichi, was part 
of the national Festival of Museums weekend. 

The weekend began with a ‘Night at the Museum’ event which saw guests enjoy 
Japanese whisky tasting while Reza Wood from Milngavie gave wood turning 
demonstrations. This was followed by a successful family fun day which had martial arts 
demonstrations as well as origami workshops and face painting. 

Sunday saw Yoshie Campbell performing Japanese dance, The ‘Sirens of Titan’ choir 
sang beautiful Japanese songs, and the event finished with the wonderful Mio Shapley 
and her assistants performing the Japanese Tea Ceremony. 

 “East Dunbartonshire has been twinned with Yoichi Town in Hokkaido since 1988. 
Masataka Taketsuru came to Scotland in 1918 to study at Glasgow University and 
trained at various distilleries in the Highlands. 

“Rita Cowan met Masataka while he was teaching her younger brother jujitsu at the 
family home in Kirkintilloch. Rita and Masataka were married in 1920, and returned to 
Japan in 1921. 

 “Japanese visitors come regularly to the Auld Kirk Museum to see her display and we 
have all of our information for Rita’s story translated into Japanese.” 

 
 
2.2 Cultural Services Development Update 
 
2.21 Lennoxtown Hub 
 

In April Pamela Tulloch, the new CEO of Scottish Libraries Information Council, came to 
East Dunbartonshire and visited the new library. She was very impressed with the new 
facilities and with our planned programme of activities to maximise its use. The Library 
business levels in the first quarter of 2016/17 were up by 53.5% on the same period the 
previous year. 
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2.22 Reader Development 
 

The library service has added a new digital service – Comics Plus. This will give library 
members the ability to browse a wide range of around 16,000 graphic novels and comics, 
from 93 different publishers. As well as being able to read anytime, anywhere with a 
Web-connected device, there is a free iOS app which enables users to download and 
view content off-line.  

Our reader development programme has continued with a Reader’s Day in June. 
Celebrating National Reading Group’s Day were representatives from seven of our local 
reading groups, who took a trip on the Canal, and discussed reading highlights of the 
past year. 

2.23 Summer Reading Challenge 
 
 This year’s challenge launched on June 25th, with the theme of “The Big Friendly Read”, 

inspired by the hundredth anniversary of Roald Dahl’s birth. By the end of July it was 
clear that this would be one of our most successful summer reading challenges, with 
over 1500 children having signed up to read six books over the school holidays. This was 
also the pattern with “The Big Friendly Read” activities, with record numbers taking part 
in fun events as varied as Zoolab and Twit or Miss. 

2.24 Heritage and Arts 
 

 Both the Lillie Art Gallery and the Auld Kirk Museum have been successful in their 
applications to retain their Accreditation status. Following on from a verification visit in 
May, they were awarded Full Accreditation at the UK Accreditation Panel in June 2016. 
This award is valid for approximately three years, at which point a museum is invited to 
apply to demonstrate continuing compliance with the Standard. Areas for Improvement 
focused on our Forward Plan and Emergency Planning Documentation, and these will be 
priorities in the next Museum’s planning process.  

 The Lillie Art Gallery now has the facility to accept card payments, to improve customer 
service. So far the public feedback has been very favourable. 

 The Cultural Co-ordinator has been successful in applying for a Creative Learning 
Network Award of £5196 from Education Scotland to deliver a series of consultation and 
CPD training sessions with Primary and Secondary teachers. This is to inform a Creative 
Learning Plan for East Dunbartonshire working in partnership with Education & quality 
improvement officers. The knowledge gained will be used to support funding applications 
for an authority wide programme in 2017. 

 
2.3 Leisure Update  
 
2.3.1 Active Schools Performance Indicators 2015/16  

 
 Academic year 2015/16 has been a positive year for Active Schools. There has been an 

increase in participant sessions across Term 1 and Term 2, as well as an increase in 
activity session across all three terms. There has also been the highest recorded number 
of volunteers delivering extra-curricular sport, with a particular rise is senior pupils 
delivering within the schools and local community. A summary of this year’s PI’s can be 
seen below: 

 
• 125,801 participant sessions provided across ED schools, an increase of 4% from 

2014/15 
• 6,993 activity sessions delivered, an increase of 5.5% from 2014/15 
• 541 volunteers delivering within Active Schools supported programmes, an increase 

of 13% from the previous year. 



 4

• 172 senior pupils helping to deliver Active Schools supported activities across East 
Dunbartonshire, an increase of 21% from 2014/15. 

• 54% of the total ED Primary School roll attended at least one extracurricular sporting 
activity within their school.  

• 30% of the total ED Secondary School roll attended at least one extracurricular 
sporting activity within their school.  

• 16 training courses ran throughout the year with 194 teaching staff/ senior pupils/ 
parents/ coaches attending. 
 

2.3.2 Active Schools School Sport Competition 
 

Over the last year the AS team have been working with partners from Schools, Clubs, 
Sports Development, and National Governing Bodies to develop new Schools Sport 
Competition structures within East Dunbartonshire.  
 
From April to July 2016 the AS team, with support of key school staff and local clubs, 
delivered two new SSC Secondary competitions in Basketball and Badminton. Both 
events received positive feedback from pupils and staff, and plans are in place to build 
on these structures into next academic year. 
 
Bearsden & Milngavie Netball Cluster Club 
 
During the final academic term ASCs from Bearsden and Milngavie worked closely with 
EDLC’s Sports Development team to develop a pathway for primary pupils to participate 
in Netball within their local community. Sessions were held at Allander Leisure Centre 
over a seven week block, and saw approximately 120 girls and boys participate in regular 
Netball activity led by Sports Development coaches and local volunteers. Due to the 
success of the sessions plans are in place to continue the sessions in the next academic 
year.  
 

2.3.3 Active Schools Springburn Harriers Invitation al 2016 
 

Bishopbriggs Active Schools Coordinators continued to develop a strong partnership with 
Springburn Harriers this year, working closely with the club to plan the ‘Springburn 
Harriers Schools Invitational’. , held at Turnbull High School on 14th June 2016. 
 
The event saw two secondary schools and six primary schools from the Bishopbriggs 
area compete, receiving great feedback from schools, parents and pupils. Plans are in 
place to continue this positive school to club link into next academic year.  

 
2.4 Sports Development  

2.4.1 Tesco Bank Festival 
 

On Wednesday 1 June, 356 local primary school children from across East 
Dunbartonshire took part this year’s Tesco Bank Football Festival at Celtic Football 
Club’s training ground in Lennoxtown following a series of coaching sessions in each of 
their schools. 

 
Over 100,000 children across every school in Scotland have now enjoyed taking part in 
the country’s leading football participation programme which aims to teach Primary Two 
and Three children (six to eight years old) basic football skills and gets children active. 
The children have the opportunity to take part in activities such as 4v4 games, ball skills 
and non-competitive challenges. 
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The UEFA Awarded Programme has also given additional training and support to more 
than 5,000 teachers through Scottish FA led in-service courses ensuring that football and 
sporting activity continues in schools after the Challenge moves on.  

 
2.4.2 Primary 7 Games 
 

On Monday 13 June we had 17 teams (185 players) from 15 different East 
Dunbartonshire primary schools taking part in our end of season games festival. The 
schools were invited to Celtic's training HQ in Lennoxtown for a full day of football fun 
which rounded off the previous 6 festival dates throughout the year. 

 
2.4.3 Secondary Girls Festival 

 
We recently held a Secondary school girls tournament at Celtic's training HQ in 
Lennoxtown where 8 teams took part in a morning of entertaining games, This was run in 
partnership with the Scottish FA and a local schools representative who is trying to re-
establish girls inter school matches within the local authority starting next year. 

 
2.4.4 Athlete Performance Programme 

 
A final day send-off for year 2 athletes saw Athletes (and coaches) compete in a mini 
'Fun' and technical weight lifting competition. The event was positively received and a 
great success.  

 
43 Athletes were screened across two facilities for the year 3 intake. The assessments 
analysed injury risk, Functional movement and Mind set. The two day assessment was a 
huge success and all coaches involved volunteered their own time. Final decisions will 
be made on the intake in July by an assessment panel.  

 
2.5 Leisure Centres   

2.5.1 Kirkintilloch Leisure Centre 

Kirkintilloch Leisure Centre entered into partnership with Streetleague, a UK Charity 
which aims to help young adults into work or further education using the medium of 
football.  The charity is hiring our conference room and pitches for two course blocks this 
year. 

2.5.2 Leisuredrome 

The site held its annual Triathlon event in May 2016 in partnership with the local club.  
This event attracted over 500 competitors from all over Scotland with a healthy turnout of 
spectators to watch the event. 

 
The centre hosted the Scottish Parliamentary Election Count on 5th May 2016 with the 
count going smoothly. 
 

2.5.3 Allander Leisure Centre 
 
 As part of a venture between East Dunbartonshire Council The Big Bike Fest Gala - 

Family Cycle Day took place in the car park area of the Allander on the 5th of June 2016 
from 11am - 4pm.  The event was organised by the Glasgow Bike Station and attracted 
between 400 - 500 people over the course of the day. 
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2.54 Live Active 
 

The Live Active programme remains on target with NHS GGC for the first quarter in 
2016/17; one of only two partnering authorities to have such success with the scheme 
this year. 
 
The team has been working closely with the NHS over the last 3 months and rolled out 
the new 'electronic referral' process for local health professionals at the end of June to 
refer patients for physical activity at the touch of a button from surgeries negating the 
need for completing forms with much immediate success notably in the Kirkintilloch area. 
 
EDLC has also worked with NHS GGC on a new marketing approach for all Health 
Improvement programmes with a designated phone line to the Health & Fitness Team for 
Live Active, WALK, Vitality classes etc., where all enquiries from health professionals 
and patients will be answered by trained and knowledgeable staff.  This launches 
throughout the GGC area 18 August. 

 
3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending 26th June 2016 
This Year  Previous Year  Difference  Target  
101,539 103,304 -1.7% 454,000 

 
 Comments 
 

• 1.15% decrease in usage compared with previous year. 
 

3.2 SPI2 Other Indoor Leisure Facilities  
 

Period e nding 26th June 2016  
This Year  Previous Year  Difference  Target  
174,950 178,759 -2.1% 675,000 

 
 Comments 

• 2.1% decrease in usage compared with previous year. 
 

3.3 SPI3 Library Visits 
 

Period ending 26th June 2016  
This Year  Previous Year  Difference  Target  
132,047 140,046 -4.5% 600,000 

 
 Comments 

• 4.5% decrease in usage compared with previous year. 
 

3.4 SPI4 Museum Visits 
 

Period ending 26th June 2016  
 This Year  Previous Year  Difference  Target  
 8,485 9,384 -9.6% 32,315 
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Comments 
 

• 9.6% decrease in usage compared with previous year.   
 
4 Retail Sales  
 

Leisuredrome shop sales for April to June were £7,504, cost of sales was £2,767 and net 
profit was £4,737. Kirkintilloch shop sales for the same period were £3,794, cost of sales 
was £1,796 and net profit was £1,998.  Allander shop sales for same period were £1,841, 
cost of sales £1,141 and net profit £700. 
 

5.0 INTERNAL INDICATORS 
 
5.1 Sports Development 
 

Period ending 26th June 2016  
This Year  Previous Year  Difference   

20,982 18,631 +12.6%  
 
  Comments 
  
• 12.6% increase in usage compared with previous year.   

 
5.2 Passport Usage 
  
5.2.1 Passport – Swimming (includes wetside other) 
  

Period ending 26th June 2016  
This Year  Previous Year  Difference   

25,556  22,525 +13.4%  
  
 Comments   
 

• 13.4% increase in usage compared with previous year. 
 

5.2.2 Passport - Dry side 
  

Period ending 26th June 2016  
This Year  Previous Year  Difference  

37,455 36,885 +1.5% 
 
 Comments 
 

• 1.5% increase in usage compared with previous year. 
 
5.2.3 Passport - Total 
  

Period ending 26th June 2016  
This Year  Previous Year  Difference  

63,011 59,410 +6.1% 
 
Comments 
 

• Increase of 6.1% in usage compared with previous year. 
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5.3 Live Active  
 

Period ending 26th June 2016  
This Year  Previous Year  Difference  

263 306 -14.1% 
 
 Comments 

 
• 14.1% decrease in usage compared with previous year.  

 
5.4 The Gym 
 
5.4.1 Usage  
 

Period ending 26th June 2016  
This Year  Previous Year  Difference  

60,147 62,606 -3.9% 
 
 Comments 
 

• 3.9% decrease in usage compared with previous year. 
 

5.4.2 Contracts 
 

Period end ing 26th June 2016  
This Year  Previous Year  Difference  
6,295 6,047 +4.1% 

 
 Comments 
 

• The number of contracts held has increased to 6,295 up by 248 on the previous 
year. 
 

5.5 Overall Usage 
 

Period ending 26th June 2016  
Service  This Year  Previous Year  Dif ference  

Leisure Centres 276,489 282,063 -2.0% 
Community Fitness – 
including live active 

1,311 1,242 +5.6% 

Sports Development 20,982 18,631 +12.6% 
Libraries 132,047 140,046 -5,7% 

Museums-Auld 
Kirk/Lillie/Kilmardinny 

8,485 15,337 -44.7% 

Totals  439,314 457,319 -3.9% 
 
 Comments 
 

• Kilmardinny closed in December 2015 for refurbishment 
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6.0       HUMAN RESOURCES 
 
6.1 Absence 
 
6.1.1 Leisure 
 

Category  This Year  Prev Year  Difference  
Short Term 3.2% 0.7% +2.5% 
Long Term 1.1%          3.0% -1.9% 
Total 4.3% 3.7% +0.6% 

 
6.1.2 Libraries and Museums 
 

Category  This Year  Prev Year  Difference  
Short Term 0.4% 2.2% -1.8% 
Long Term 0.9% 0% + 0.9% 
Total 1.3% 2.2% -0.9% 

 
6.1.3  All 

 
Category  This Year  Prev Year  Difference  
Short Term 1.9% 1.4% +0.5% 
Long Term 1.8% 2.2% -0.4% 
Total 3.8% 3.6% +0.3% 

 
6.2 Discipline Issues – 
 
 A fact finding investigation was carried out at the Leisuredrome. 
 
7.0 Health and Safety update  
 
7.1 Health and Safety Board update  
 

• The Health and Safety 1st Tier meeting took place on the 13th of June. 
 

• In response to discussion at the 1st Tier group a new accident / incident reporting software 
has been procured and is being rolled out across EDLC. 
 

• There are no major Health and Safety issues reported.   
 
7.2 Major Issues – None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 10

 
 
 
 
 

EDLCT MANAGEMENT ACCOUNTS PERIOD ENDING 26th JUNE 2016 
 
GRAND TOTAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL VARIANCE 

INCOME (9,769,934.00) (2,756,515.50) (2,805,699.03) 49,183.53 
PAYROLL 6,261,401.00 1,095,745.18 1,138,083.88 (42,338.70) 
PROPERTY 1,259,300.00 264,050.00 245,350.06 18,669.94 
SUPPLIES 920,332.00 188,105.00 135,050.16 53,054.84 
TRANSPORT 1,000.00 250.00 - 250.00 
ADMIN 618,300.00 159,975.00 113,993.22 45,981.78 
SLA 709,600.00 177,400.00 176,220.26 1,179.74 
TOTAL (0.00) (870,990.32) (997,001.45) 126,011.13 
 
LEISURE/MANAGEMENT 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL VARIANCE 

INCOME (8,755,134.00) (2,502,815.50) (2,516,780.89) 13,965.39 
PAYROLL 3,217,242.00 563,017.38 605,889.18 (42,871.80) 
PROPERTY 1,180,800.00 244,425.00 240,701.76 3,723.24 
SUPPLIES 487,932.00 80,005.00 67,205.70 12,799.30 
TRANSPORT 1,000.00 250.00 0 250.00 
ADMIN 505,000.00 126,250.00 81,018.96 45,231.04 
SLA 510,400.00 127,600.00 126,420.26 1,179.74 
TOTAL (2,852,759.00) (1,361,268.12) (1,395,545.03) 34,276.91 
 
SPORTS DEVELOPMENT/COMMUNITY FITNESS/ACTIVE SCHOOLS 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL VARIANCE 

INCOME (880,500.00) (220,125.00) (233,688.83) 13,563.83 
PAYROLL 1,375,185.00 

 
240,657.42 244,636.45 (3,979.03) 

PROPERTY - - - - 
SUPPLIES 121,000.00 30,250.00 20,508.57 9,741.43 
TRANSPORT - - - - 
ADMIN 17,600.00 4,400.00 1,760.45 2,639.55 
SLA - - - - 
TOTAL 633,300.00 55,182.42 33,216.64 21,965.78 
 
LIBRARIES/CULTURAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL VARIANCE 

INCOME (134,300.00) (33,575.00) (55,229.00) 21,654.00 
PAYROLL 1,668,974.00 

 
292,070.00 287,558.00 4,512.00 

PROPERTY 78,500.00 19,625.00 4,648.00 14,977.00 
SUPPLIES 311,400.00 77,850.00 47,336.00 30,514.00 
TRANSPORT - - - - 
ADMIN 95,700.00 29,325.00 31,214.00 (1,889.00) 
SLA 199,200.00 49,800.00 49,800.00 - 
TOTAL 2,219,474.00 435,095.00 365,327.00 69,768.00 
 


