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1.0 PURPOSE  
 
1.1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 25TH September 2016. (quarter 3 
cumulative)  

 
2.0 SERVICE OVERVIEW 

 
2.10 Libraries  
 
2.11 Archives and Local Studies – East Dunbartonshi re’s War  
 

Archives and Local Studies have been awarded a further £10,000 from the Scottish 
Library and Information Council for the ‘East Dunbartonshire’s War’ project. This will 
allow us to build on the success of the 2015/16 phase of our First World War project 
(£20,000 was received). The award will fund further development of the education pack 
for secondary schools, and allow our freelance Education Co-ordinator to work with 
Kirkintilloch High and Douglas Academy, Milngavie to test out the resource in class. We 
will also be working with drama practitioners to bring the archives to life for students. This 
unique education resource is based entirely on our archives and library collections, and 
focuses on the local impact of this international conflict.  
 

2.12 Featured case study – Kirkintilloch Industrial  Heritage Trail 
 
EDLC is featured as a case study on the Scottish Business History Network website 
http://www.sbhnetwork.co.uk/ The Kirkintilloch Industrial Heritage Trail was inspired by 
the archives of local iron founding and boatbuilding businesses held by EDLC Archives. 
The project, managed by the Cultural Co-ordinator programme, employed artists to 
explore heritage themes and produce six sculptures along the canal side. Working with 
artists attracted new audiences to the Archives and inspired local communities to learn 
about their heritage in a creative way. The case study can be found here: 
http://www.sbhnetwork.co.uk/SBHN%20Case%20Study%20Handout%20EDLC.pdf 
 

2.13 Douglas Academy Local History Elective 
 
Archives & Local Studies were featured in the Autumn 2016 edition of Scottish Local 
History. The article by the Douglas Academy school librarian, Shiona McConnachie, 
spoke of the close working relationships forged with EDLC staff. We run regular archive 
workshops for Douglas Academy first year pupils at Brookwood Library, Bearsden. The 
students are part of the new Local History Elective at the school. EDLC Archives and 
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Local Studies staff are also supporting the school with tuition in using online research 
tools such as Scotlands People.  

 
2.2 Cultural Services Development Update 
 
2.21 Libraries Supporting Users with Differing Need s  
 

• This project was awarded £6,363.50 and aims to make libraries more welcoming to isolated 
or disadvantaged people, such as those with disabilities, differences, and learning difficulties. 
Working with local ASN schools and the families of the pupils attending them, the service will 
develop our school visits and public sessions to be more inclusive, particularly to children 
aged 6-11 years of age. Specialist equipment and resources will allow us to support ASN 
families, and to plan customized sessions. In addition specialist training, such as that 
delivered by the Scottish Sensory Centre, will be delivered to library staff.   

 

2.22 Creative Community Hubs  
 

• The project was awarded £3,640 to pilot developing and delivering a holistic creative arts 
programme in a community hub setting.  
Lennoxtown’s new library and community hub offers an opportunity to integrate the 
library into the community by offering the above, and demonstrate the potential of library 
spaces to support the development of creativity and cultural engagement. 
In addition to showcasing library services and their inclusive nature, the initiative aims to 
raise levels of wellbeing in participants by offering a wide range of cultural activity 
opportunities, with a strong element featuring the benefits of engaging with books and 
reading. 

 
2.23 Expanded Children and Families Programme 
 

• For Early Years there are more Bookbug sessions for babies and toddlers, with a greater 
choice of days and times. There are new Story Stars sessions, with songs, rhymes and 
drama games.  And brand new Sensory Stars sessions for parents and their 0-13 month-
old babies are being introduced.   

For children starting school, Read Write Count is a national campaign, which is all about 
helping children’s literacy and numeracy skills at home, in a fun and easy way.  To 
support this initiative we are offering Family Shine Sessions on a Saturday afternoon, 
which have stories, Lego and Minecraft to ‘help them shine’. 

For children interested in gaming and coding, there are regular Minecraft and Code 
Clubs.  Children aged 8 and over can bring along their Minecraft-loaded device to meet 
other builders and share hacks, while Coders aged 9-11 who want to learn more about 
Scratch, HTML, and Python now have their own Club. 

 
2.3 Active Schools 
 
2.31 Active Schools Dance Leaders 
 

• The Active Schools team worked closely with Y Dance to implement the final centrally 
funded year of the Active Girls Dance Leaders program within East Dunbartonshire (ED). 
Three ‘days of Dance’ were held across ED to encourage girls between S3- S6 to apply 
for the 4 day course and qualification.  
 
In total 84 girls attended the Day of Dance, with 23 going on to complete the Dance 
Leaders qualification on 23rd- 26th September 2016. Now qualified, these pupils will go on 
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to support dance sessions and festivals across ED schools throughout the academic 
year. 

 
2.32 School to Club link- Judo 

In collaboration with Active Schools, Pro Judo delivered 18 x 4 week blocks of free 
activity for pupils between Primary 1 to Primary 7 across East Dunbartonshire. To date 
201 pupils have registered to take part in the introductory sessions. Active Schools will 
work with Pro Judo to calculate final number of pupils who then continue their 
participation from the introductory sessions to the established community club.  

  
2.4 Sports Development  

2.41 Summer Holiday Programme 
 

• Summer 2016 was yet another great success with the multi-sport camps for children.  
This year there was 5 full week camps and over 250 attendees.  Once again the 
feedback was very positive and the continued support from the leisure centres ensures 
this success. 
In addition to these camps, we also ran 2 athletics camps, a badminton camp and for the 
first time in a number of years a netball camp.  Over 110 children came to these camps 
and the netball camp in particular helped boost the numbers in our term time classes. 
 

2.42 Community Sports Hubs (CSH) 
 
Sports Development have overseen the creation of 2 logos- one for the CSH’s and the 
other for Young People as Leaders in Sport.  All CSH clubs are expected to incorporate 
these logos in all promotional material to reinforce their CSH membership status. 

 
There has been considerable work with local clubs over the last 3-6 months to develop a 
short CSH promotional film to create an overview of each hub.  In addition to this there 
has been several individual film clips produced for each club. 
  
This links in well with the on-going process of developing both the individual club 
websites and each CSH website to link all clubs together where they can share best 
practice, showcase any joint programmes and raise their profiles within the local 
community and beyond. 
 
Club signposts and noticeboards have been created to make people aware where clubs 
are located and what goes on within each club.  This links in to one of the main 
objectives for the CSH of raising the profile and increasing membership to CSH clubs. 

 
2.5 Leisure Centres  
 

2.51 Leisuredrome 

 The Leisuredrome are continuing to work with EDC towards achieving the Autism Access 
Award. This October will see the launch of Autism friendly sessions within Charlie’s Big 
Adventure Play Area. Considerable interest has been noted around these sessions and 
we aim to see this become a great success which supports the Centre in moving forward 
in attaining the Autism Award. 

 
• The Leisuredrome continues to work in partnership with Campsie View ASN School. This 

incorporates Gym staff working closely with Campsie View staff, introducing pupils and 
their carers to the Gym facilities on a weekly basis. Due to the success, our next 
partnership with Merkland is due to launch in October based around the same model. 
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• The Leisuredrome has been working in conjunction with Active Schools to host the first 
YDance Course within the area during September. YDance is a national dance 
organisation for young people aged 3 to 21 in Scotland were their mission is to work 
through key partnerships in education, culture, health and sport to provide high quality 
dance experiences for all children and young people in Scotland.  

2.52 Kirkintilloch 

• KLC Gym staff ran themed Challenges for our Gym users based around the major 
sporting events of Wimbledon and the Rio Olympics and helping get people more active 
through exercise. Customers who participated thoroughly enjoyed both Challenges. Gym 
staff were also out and about in the local community encouraging people to get active. 
They attended an awareness raising day at the offices of Aviva, EDC’s Well-being at 
Work initiative, and were also present during a rain-soaked weekend at the Kirkintilloch 
Canal Festival promoting EDLC facilities and services. The rain didn’t dampen their 
enthusiasm and despite very low crowds still attracted some new interest in our Gyms. 
 

• Streetstep, a national employability charity continued with its programme running out of 
KLC, aimed at helping currently unemployed young adults through the medium of 
Football to build their confidence and skills for the future job market. 

 

2.53 Allander Leisure Centre 

• There has been large expenditure on two items of unforeseen maintenance costing £8.5k 
for a repair to a boiler and £5k on a new sewage pump. There are problems with two 
areas of the roof one being dealt with through the Centre maintenance budget and the 
other initially being inspected by EDC as this is a 1200 sqm area above the main hall and 
will need to considered through the contingency within the EDC capital programme. 
 

• Income has been affected by poor performance in the Swimming Pool, some of this is 
due to the failure and replacement of the boiler in August during which the Pools were 
closed. The football pitches have on average 5 bookings a week lower than the previous 
year which is impacting on income. 

 
• The Play Day Pass again proved popular this Summer with 1415 attendances and 

income of £7,075. Around 50 children took advantage of the offer each day. 
  

• The Gym DD income is also slowing and will be below target in period 7. 
 
2.5.4 Live Active 
 

The new automated system for GP referrals via SCI Gateway to our live active service 
has proved extremely popular with GP surgeries across the Kirkintilloch area. It is an 
easier process for health professionals and quicker access for their patients. 
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3.0 STATUTORY PERFORMANCE INDICATORS 
 
3.1  SPI1 Swimming Pools  
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
203,220 203,263 235,752 248,324 

 
 
 Comments 
 

• Swimming pool usage has stabilised in the last couple of years. New membership 
schemes such as direct debit for swim only has helped maintain the amount of 
customers. 

 
3.2 SPI2 Other Indoor Leisure Facilities  
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
327,686 344,985 344,784 341,061 

 
 
 Comments 
 

• There has been a small decrease in other indoor leisure facilities across all centres. 
Activity is being monitored by Operational Managers with corrective improving measures 
discussed and where possible implemented. 

 
3.3 SPI3 Library Visits 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
271,473 291,261 308,626 399,203 

 
 Comments 
 

• Library visits stats over the last few years have been closely correlated with the opening 
of 2 key hubs, William Patrick library and Lennoxtown. It is expected that a smaller 
variation in visitor numbers will be outturned going forward. 

 
3.4 SPI4 Museum Visits 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
15,907 19,804 19,899 16,926 

 
 
Comments 
 

• The number of museum visits this year was down partly due to the ongoing work on the 
pedestrianized road outside the library and the museum 
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4.0 Retail Sales  
 

Leisuredrome shop sales for July to September were £8,453, cost of sales was £4,667 
and net profit was £3,786. Kirkintilloch shop sales for the same period were £5,177, cost 
of sales was £2,450 and net profit was £2,727.  Allander shop sales for same period 
were £2,140, cost of sales £892 and net profit £1,248. 
 

5.0 INTERNAL INDICATORS 
 
5.1 Sports Development 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
32,318 29,206 35,451 33,508 

 
 Comments 

 
• The Rugby Development post was vacant for 2 months of last year. 

  
5.2 Passport Usage 
  
5.2.1 Passport – Swimming (includes wetside other) 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
31,178 33,893 31,351 31,888 

  
 Comments 
 

• Passport swimming numbers continue to remain steady at around 31–32,000 per annum. 
 
5.2.2 Passport - Dry side 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
72,324 75,317 68,006 68,982 

 
 Comments 
 

• Passport dryside numbers vary due to the different mix of classes and activities that are 
offered year on year. 

 
5.2.3 Passport – Total 
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
103,502 109,210 99,357 100,870 

  
 Comments 
 

• Overall decrease in passport usage of 5.2%.  Passport concessions continue to be 
promoted by Leisure. 
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5.3 Live Active  
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
561 500 525 546 

 
  
 Comments 

 
• There was an impressive increase of 12.2% in live active numbers. New online 

systems securing places by GP referral have improved participation levels. 
 
5.4 The Gym 
 
5.4.1 Usage  
 

Period ending:     
September 2016  September 2015  September 2014  September 2013  
111,676 122,634 122,777 120,930 

 
 
 Comments 
 

• 8.9% decrease in gym usage compared to September 2015. This is due to 
promotional offers from newly established private gyms. Operations Managers 
continue to lead retention measures and marketing drive to attract new customers 
and limit the impact of the competition from these new Gyms. 

 
5.4.2 Contracts 
 

The number of live contracts as at September 16 is 5,716. This is a decrease from the 
previous year of 464. Main impact has been from migration of members to low cost gym 
operators. 

 
 

5.5 Overall Usage 
 

Period ending:      
September 
2016 

September 
2016 

September 
2015 

September 
2014 

September 
2013 

Leisure 
Centres 

530,906 548,248 580,536 554,073 

Comm 
Fitness/Live 
Active 

2,519 2,588 2,764 2,775 

Sports 
Development 

32,318 29,206 35,451 33,508 

Libraries  271,473 291,261 308,626 399,203 
Museums  15,907 29,377 30,160 22,477 
Total  853,123 

 
900,680 957,537 1,012,036 

 
 
 Comments 
 

• Kilmardinny closed in December 2015 for refurbishment 
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6.0       HUMAN RESOURCES 
 
6.1 Absence 
 
6.1.1 Leisure 
 

Category  This Year  Prev Year  Difference  
Short Term 0.8% 2.1% -1.3% 
Long Term 3.7%          6.1% -2.4% 
Total 4.4% 8.2% -3.8% 

 
 
6.1.2 Libraries and Museums 
 

Category  This Year  Prev Year  Difference  
Short Term 2.2% 1.0% +1.2% 
Long Term 1.1% 0% +1.1% 
Total 3.3% 1.0% +2.3% 

 
6.1.3  All 

 
Category  This Year  Prev Year  Difference  
Short Term 1.8% 1.6% +0.2% 
Long Term 2.4% 3.4% -1.0% 
Total 4.2% 5.0% -0.8% 

 
6.2 Discipline Issues  
 
6.21 One Disciplinary took place in this period. 
 
7.0 Health and Safety update  
 
7.1 Health and Safety Board update  
 

• The Health and Safety 1st Tier meeting took place on the 12th of September. 
 

• STITCH the H&S reporting software has been rolled out to Operations Managers and 
there is now full access to the accident statistics for the Trust and benchmarking 
nationally. 
 

7.2 Major Issues  
 

• There was a fatality at the Leisuredrome on the 4th of September. A customer collapsed in 
the changing area after playing football. Staff were commended for their efforts in trying to 
resuscitate him until the paramedics arrived.  EDLC Board and Council were given a full 
update. 
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EDLCT MANAGEMENT ACCOUNTS PERIOD ENDING 25 th SEPTEMBER 2016  
 
GRAND TOTAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (9,769,934) (4,662,733) (4,787,436) 124,703 
PAYROLL 6,261,401 3,048,621 3,233,873 (185,252) 
PROPERTY 1,259,300 411,825 389,055 22,770 
SUPPLIES 920,332 429,604 357,921 71,683 
TRANSPORT 1,000 500 - 500 
ADMIN 618,300 285,050 227,800 57,250 
SLA 709,600 182,150 163,717 18,433 
TOTAL (0.00) (304,983) (415,069) 110,086 
 
LEISURE/MANAGEMENT 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (8,755,134) (4,303,333) (4,425,850) 122,517 
PAYROLL 3,217,242 1,551,032 1,805,185 (254,153) 
PROPERTY 1,180,800 379,825 381,392 (1,567) 
SUPPLIES 487,932 243,966 188,701 55,265 
TRANSPORT 1,000 500 0 500 
ADMIN 505,000 221,733 160,731 61,002 
SLA 510,400 127,600 124,797 2,803 
TOTAL (2,852,759) (1,778,677) (1,765,043) (13,634) 
 
SPORTS DEVELOPMENT/COMMUNITY FITNESS/ACTIVE SCHOOLS  
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (880,500) (295,250) (300,987) 5,737 
PAYROLL 1,375,185 

 
692,977 668,262 24,715 

PROPERTY - - 266 (266) 
SUPPLIES 121,000 60,500 60,948 (448) 
TRANSPORT - - - - 
ADMIN 17,600 8,800 19,954 (11,154) 
SLA - - - - 
TOTAL 633,300 467,027 448,442 18,585 
     
 
LIBRARIES/CULTURAL 
 ANNUAL 

BUDGET 
BUDGET TO 

DATE 
ACTUAL  VARIANCE 

INCOME (134,300) (64,150) (60,598) (3,552) 
PAYROLL 1,668,974 

 
804,612 760,426 44,186 

PROPERTY 78,500 32,000 7,397 24,603 
SUPPLIES 311,400 125,138 108,273 16,865 
TRANSPORT - - - - 
ADMIN 95,700 54,517 47,115 7,402 
SLA 199,200 54,550 38,920 15,630 
TOTAL 2,219,474 1,006,667 901,532 105,135 
     
 
£189k of additional payroll costs were incurred due to the library services review. EDC have 
been invoiced and the income has been received to offset this one off cost. 
Other year to date variations are being closely monitored however are mainly due to timing 
differences.  


