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Minutes of Meeting of Board of Trustees Held on Wednesday 21st February 2018

  18.00 hrs in Kilmardinny Arts Centre, Milngavie. 
 

 
Present:    

Iqbal Singh Bedi (IB) Independent Director 
Glen Johnstone (GJ) Independent Director 

   Gillian Renwick (GR) Partner Director (Vice Chair) 
   Jim Gibbons  (JG) Partner Director 

Jim Neill  (JN) Independent Director 
Maeve Kilcoyne (MK) Company Secretary 
Mark Grant  (MG) General Manager 

   Sandy Marshall (SM) Independent Director (Chair) 
Sheila Mechan (SMe) Partner Director 
Stewart MacDonald (SMD) Partner Director  
Susan Murray  (SMu) Partner Director 
Thomas Robertson (TR) Trade Union Director 
 

    
 
Apologies:  Jimmy Watson  (JW) Independent Director   
  
 
 
 

Item Subject Action 

1. Welcome and introductions 
 
 

  

2. 
 

Apologies 
 
As Above. 

 

3. Declaration of Director’s interests 
 
None. 

 

4. Minutes of Meeting of 20th December and Matters Arising 
 
Proposed by GR and seconded by GJ. 
 

 

5. 
 

Overview of EDC Budget setting process for 2018/19 and implications 
for EDLC. 
 
MG explained that the Finance and Audit Subgroup had met on the 7th 
February to discuss budgetary pressures. 
 
MG explained that over the years that although the management fee had 
decreased income from other sources had increased mainly from leisure. He 
explained low cost gyms have had a negative impact on gym income. 
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Item Subject Action 

 
The Council budget is circa £235 million and to date EDLCT’s budget is 
around 2% of this. Currently we don’t have a definitive budget figure for 
2018/19. MG explained we have invested in facilities and that the 
development of these facilities will help with income generation 
 
MG advised that for 2018/19 we have a projected budget deficit of £714,240 
based on a 2% management fee reduction and building in known budget 
pressures. 
If nothing changes regarding this position we have an estimated 12 – 18 
months of operation before the reserve funds are depleted. 
Payroll is the highest cost making up 65% of expenditure budget. 
 
SM advised the board that the next steps are that the Council will not make 
the final budget decisions until March. He advised what the board does 
collectively or as individuals can help offset or improve the financial position 
going forward. SM also stated we would need to look at service expenditure 
and income streams to address the budget position. 
 
IB asked what the impact would be when we run out of reserves. MG said 
when the current financial year’s accounts are audited, audit will comment on 
the going concern and cash position of EDLCT. MG said that we need to 
address a potential saving of £700k required in the short term. 
 
He further advised that a working group should be set up with enough detail 
to analyse services and report back to the Board. If we do get a going concern 
warning this would cause concern and attention from Companies House and 
OSCR. 
 
SM said that what would be helpful is firstly identifying anything that is ring 
fenced and do we have a handle on that? MG said yes, that would be part of 
the process for example Active Schools is partly funded by sportscotland and 
partly funded by EDLCT. We have a lot of match / partner funding and by 
withdrawing funding could also cause the match/partner funder to withdraw 
their funding also.  
 
SM said via discussions at the Finance and Audit Subcommittee it was 
proposed that board representatives should meet with senior officers from 
EDC and possibly also meet the elected members. GR and SMu are on the 
Budget Working Group and it was suggested that a briefing note is brought to 
this committee on EDLCT’s budgetary position. Also the Board and EDLC 
management should start the process on looking at efficiencies, costs and 
income streams.  
 
SMe said she was not on this Budget Working Group however she believed 
EDC budgetary meetings were not at the final stage. SMc suggested that all 
councillors should receive the briefing note and not just the councillors on the 
Budget Working Group. It was agreed that this briefing note would be drawn 
up for all Councillors putting together the main points. IB asked what EDLCT 
have done to mitigate costs. MG explained that monthly scrutiny of all budgets 
takes place with all managers with detailed variance analysis.  
Discussion took place around EDC’s understanding of what funds they had 
given EDLCT to date. SMD said we should be clear that EDC and EDLCT are 
using the same figures. MG explained that EDC had included the £189k library 
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Item Subject Action 

release cost as part of the management fee and this should have been 
excluded. MK explained that the vat element of a management fee amount of 
£250k had been included in revenue costs in EDC instead of VAT costs thus 
overstating EDC’s costs. 
 
EDLCT had accounted for this correctly and advised EDC. SMD said there 
was ongoing debate regarding an understanding of the management fee. JN 
said any windfall is lunlikely and we could face further demands via EDC which 
might make any projected figures worse.  
 
Also going on the timescales we have there is not a lot of time for budget 
setting. SMD added that we are not just looking at figures but of the impact of 
any reduction in budgets. SMD asked if the Health Parternship is directly 
involved with EDLCT, MK replied no. MG clarified that the Briefing Paper on 
EDLCT budgetary pressures is going to be circulated to all councillors. SM 
wanted an endorsement from the Board that the Finance and Audit Sub 
committee will meet with EDC. SMD asked that the outcome of any meeting 
with EDC be communicated back to all board members. MG agreed a briefing 
note will be sent to all Board Members. 
 
GJ said we need to be clear on what happens if the management fee doesn’t 
change, we can’t wait a year to address the budget shortfall, this needs done 
asap. JG said we need to look at costs, prices and income generation. MG 
explained that this is looked at in detail on a period by period basis. Also, using 
Huntershill as an example MG said pre closure that it generated £46k income 
per annum, now it was generating £100k of income however there are also 
considerable increased costs with the new Huntershill eg additional utilities, 
staffing, grounds maintenance costs etc. Although there is increased income 
at Huntershill this is only generating an additional £20k of profit. Kilmardinny 
is similar in that income streams will increase but so however, will costs.  
 
MG said we are now in the position at Allander Leisure Centre that it is beyond 
its useful life. He also added that the Leisuredrome hasn’t been refurbished 
since 1995. MG said we will continue to examine our cost base; however 
income generation alone will not be sufficient to bridge the gap.  
JG said Huntershill is quiet during the day and busier at night. MG said 
Huntershill is being actively promoted and opening hours of all facilities will be 
looked at. MK said that the Leisuredrome are advising customers that 
Huntershill is available too and that the Live Active Coordinator is looking at 
holding classes for older people during the quieter times.  
 
IB identified areas we need to concentrate on including income generation, 
existing projects and how we are negotiating with suppliers to reduce costs. 
MG said at each period end the management team meet and look at costs, 
income generation etc. He said with regards to projects these need to be 
discussed with partners eg sportscotland, NHS, however if we stop the 
funding, our partner will likely stop the funding and the service will cease. MG 
explained that The Scottish Rugby Union are no longer part funding a post, 
the consequence of this is that EDLCT will not increase the funding and 
therefore the post has not been filled. 
IB asked what timeline is involved in the budget setting process. MG said from 
now and continuously over the next few months we need to look at saving 
options. SMD said options appraisal would follow the budget process. MG 
referred to the simulator model that was produced by services in EDC and by 
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Item Subject Action 

EDLCT a few years ago. This model looked at potential savings and included 
an impact analysis. 
 
MG said he wants to be able to clearly explain to the Board or any other 
stakeholders the implications of stopping any service or cutting a budget. 
SMe asked if we have any significant thoughts on savings. MG advised that 
all service areas would be looked at and detailed options presented to the 
Board. SMe said should we look at reduced hours of facilities and if this would 
this have an impact. 
 
JN wanted clarification of full council meeting at the end of March, he asked 
how soon before the meeting would budgets be drafted and GR said this 
would remain until the evening of the budget meeting. SMD agreed that 
realistically budgets would be agreed on the night, and that he hoped that 
EDLCT budget pressures would be in focus to the group. SM said we should 
now get a date in the diary for a meeting with EDC. 
 
              

6. Culture Service Review Staff Release – Update 
 
MG said this had all been approved on and staff release will be by 31st 
March. 
 

 

7. Council Decision on Redundancy Benchmarking Report - Update 
 
MG stated this was discussed at the last board meeting. Redundancy 
payment has reduced from 66 to 30 weeks and  2 year CAYs. 
EDLCT and EDC have noted to the HR 1. MG said going forward that will be 
the terms EDLCT will follow 
SMD. said that industrial action may take place,  MG  was aware of an 
informal ballot that wasn’t passed. MG said he would find out more about 
this.  

 
 
 
 

8. 
 
 

Variation to Leisure Centre Opening Hours - Update 
 
MG met with HR advisors and also had an informal discussion with the 
Trade Union. MG said he will engage with HR advisors on the 
implementation.  One of the issues raised was childcare which is now 
resolved, however MG added there is some things that we could not address 
such as individual travel arrangements. 

 
 
 

9. Operational Performance Report 
 
SMD asked about the use of the stage in the Town Hall. MG advised that the 
staging is there and that Christine Miller, the Operations Manager will contact 
Kirkintilloch Players and invite them in to review. MG said an issue with the 
Town Hall is that contractors on site working on the heritage display upstairs 
and they will be in for a 4/5 week period. 
  
In terms of Town Hall pricing, this is now drafted and being discussed with 
EDC as there is some pricing similarities to Bearsden Burgh Hall. 
 
IB queried the decrease in gym usage. MK referred to the contracts figure 
which had increased and explained that although comparing the same period 
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Item Subject Action 

with last year there is a decrease in gym usage, overall there is an increase 
in members. Members can use other services eg fitness classes. 
MG said that at the next Board meeting David Kelly, Operations Manager and 
Julie Forrest, Health and Fitness advisor will give the board a presentation on 
the Gym performance. 
 
Discussion took place on why shop sales margins differed across the leisure 
centres. MK explained that there is different product mix in each centre and 
also the Allander Leisure Centre currently has a different supplier.  
 

10. Board Training Day 
 
It was agreed to postpone board training until after April. 

 

11. AOCB 
 
MG commented that the HR Subcommittee needs more members. Currently 
GR, SM and IB. SMec and JN agreed to join.  
 
JN asked for an update on the Allander, MG said another Allander Champions 
Group had been scheduled for the end of March, MG said he would bring a 
detailed update to board.  
JN asked if there if there is an opening day for the Town Hall, MG said the 
date will possibly be in April but would confirm. 
 

 
 
 

 
 
 
 

Signed:   Date 25 April 2018  


