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1.0 PURPOSE  

 

1.1 The purpose of this report is to advise the board of the financial position and key 

performance areas for the Trust for period ended 28
th

 June 2015. (quarter 1) 

 

2.0 SERVICE OVERVIEW 

 

2.1 Libraries  

 

2.11 Archives 

 

 The new online archives/museum/gallery catalogue is now live at: 

http://edlct.adlibhosting.com/  

 

 Archives is taking part in the Harpies, Fechters and Quines Festival 2015 - some of our 

collections are featuring in an exhibition organised by Glasgow Women's Library at 

Edinburgh Central Library.  

 

 Archives had a stand at a successful event to celebrate the 90th anniversary of Torrance 

Guides in May, over 70 people attended at the Caldwell Hall.  

Archives and Local Studies have secured £20K from the Scottish Library and Information 

Council (SLIC) for the 'East Dunbartonshire's War' project which will work with local 

schools and community groups to help them explore the local impact of the First World 

War. Deliverables will include a series of community events, digital content and 

education resources. 

 

3.1 Cultural Services Development Update 

 

3.11 External Funding 
 

East Dunbartonshire Libraries were successful with two recent funding applications to the 

Public Libraries Improvement Fund. 

 

Fab Lab was awarded £15,040 to develop provision and engagement with digital 

technology, with guidance from a digital guru.  This project aims to support digital 

http://edlct.adlibhosting.com/
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creativity and inclusion to create a Fab Lab.  This would enable 3D printing, animation 

and technology to be used creatively with secondary school and other target groups, and 

would facilitate a CoderDojo pilot.   

 

Words for Wellbeing was awarded £10,900 to build on and expand the work of previous 

library health projects by offering rural and targeted communities a programme of 

information and bibliotherapeutic activities. 

This project will aid in self-management of long term health conditions by enabling those 

with health problems to: 

 

 establish peer support groups 

 develop read and relax groups 

 enjoy poetry for health 

 take part in memory clubs 

 take part in bibliotherapeutic reading sessions. 

 

Using our existing health resources, we will work with health partners in the local 

wellbeing network to offer bibliotherapy to identified communities and groups.   

 

 Gaelic Language Act Implementation Fund 

 

Following successful pilot activity, Arts Development and Children and Families 

collaborated on a joint bid to the above. £7,500 was awarded to develop a project 

which supports Gaelic learning in the community and ensures future generations view 

Gaelic in a vibrant and modern way. Consultation ascertained community needs and 

showed that parents struggle to support their children’s learning.  The funding will 

provide more active learning, including regular Gaelic Bookbug Sessions in Libraries, 

Creative Arts Taster sessions in Gaelic language, and Gaelic bookgroups. 

 

3.12 Festival of Museums 
 

 This year the Lillie Art Gallery took part in the Museums Galleries Scotland funded 

event for the first time. A grant of £1,050 was awarded to provide audience 

development programmes between 15 and 17 May. “Between the Lines” focussed on 

interpreting the work of Deborah Sanderson, who had an exhibition running 

concurrent with the Festival. “Wonderland” and “Art Selfie” offered families the 

opportunity to engage directly with drawing and large-scale illustration. A total of 205 

adults and children took part. 

 

3.13 Glasgow International 2016 
 

 £2,500 has been secured from Glasgow International 2016. Glasgow International is a 

prestigious biennial festival of contemporary art, which showcases the best of local 

and international art for wide-ranging audiences. The forthcoming edition will take 

place from 8th – 25th April 2016, and the Lillie Art Gallery’s will feature the work of 

Brenda Gilbert Scott and others. 

 

3.14 Partnership Working 
 

 We continue to work as part of East Dunbartonshire’s Community Planning 

Partnership, and have contributed to the draft East Dunbartonshire Community 

Learning and Development Action Plan. This three year plan for local learning 
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opportunities and community capacity building is currently out for public 

consultation. 

 

 

3.15 Libraries/Reader in Residence 
 

 Reader in Residence: 

Alison Irvine finished her time as East Dunbartonshire’s Reader in Residence at the 

end of June. In her nine months she supported a number of projects and initiatives, 

including reading for health, green screen for children and graphic novels for young 

people. The main legacy of the Reader in Residence programme is Story Stars, an 

innovative approach to engaging families in sharing stories, and this looks set to 

continue both in community and library settings. We are continuing to support weekly 

sessions at Hillhead Community Centre which are attended by up to 50 parent/carers 

and children. Strong links with community and service provider partners are being 

developed. In total, the Reader in Residence delivered 72 sessions across East 

Dunbartonshire, in libraries, community centres, care homes and other community 

venues. 

 

3.16 Saturday smArt classes 
 

 Saturday smArt classes for children and young people have been part of the core 

programme for a number of years and historically there have been two terms Oct – 

Dec and Jan – Mar. To enhance the programme and offer opportunities for further 

development, a term 3 (May – Jun 6wk block) was developed in consultation with 

parents and participants. The first Term 3 have had a 90% uptake, and the extension to 

the programme will be continued next year. 

Saturday smart has traditionally produced an informal exhibition show & tell event on 

the last day of each term. Selected works from all children & young people’s Saturday 

classes both from The Barony and Lillie Art Gallery were exhibited in May 2015 for 

the first time. Feedback from students and parents has been very positive to combine 

and highlight young talent in East Dunbartonshire.  

 

 For the Arts Development Forward Plan, this link between the two courses will be 

maintained, and the groups will exhibit collectively in 2016. Visitor figures for 

opening and exhibition were 1,255. 

 

3.17 Museums 

 

 Visit Scotland Quality Assurance inspections were undertaken recently. Inspections 

are conducted anonymously, and afterwards the inspector will speak to staff. Both the 

Lillie Art Gallery and the Auld Kirk Museum maintained their award levels, as three 

stars and four stars respectively. Highlighted for positive feedback with regard to the 

Lillie was its refreshed reception/retail area, whilst the Auld Kirk was recognised as 

having quality exhibits which are regularly refreshed. 
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4.1 Leisure Update 

 

4.1.1 Active Schools End of Year Performance 
 

The Active Schools Annual Report 2014-15 will be published in August 2015. Below is a 

summary of some of the main achievements for academic year 2014-15: 

 

 120,791 participant sessions across schools in East Dunbartonshire 

 6626 activity sessions across the schools and local community 

 477 volunteers delivering extra-curricular activity in schools and local community  

 142 Secondary pupils working with the Active Schools team to deliver activity  

 53 local sports clubs link to schools (either through taster sessions, after school provision, 

or promotional material) 

 10 sport specific training courses attended by 124 staff and volunteers. 

 

sportscotland School Sport Award - Achieving excellence in physical education and 

school sport 

 

The sportscotland School Sport Award accredits schools that continuously improve physical 

education and school sport, within and outwith the curriculum and strengthen sporting links 

between the school and local community. The sportscotland School Sport Award recognises a 

school’s achievement in putting quality physical education and school sport at the heart of a 

school’s planning, practice and ethos. 

The second round of assessments for 2015-17 took place at the end of May and two East 

Dunbartonshire Schools have been successful in achieving Gold status. Lenzie Academy and 

Douglas Academy join KiIllermont Primary School, who was awarded in January 2015, as 

the three schools from ED who have been recognised as Gold standard schools.  

In total 82 schools from across 25 local authority areas have now achieved a Gold Award 

since the Awards began in 2014. 
 

 

4.12 Sports Development 

 East Dunbartonshire children celebrate Tesco Bank Football Challenge 

 

 Local primary school children from across East Dunbartonshire had an incredible 

morning of football, as the Tesco Bank Football Challenge visited the area for a fun-filled 

festival at Huntershill on Wednesday 3rd June 2015. 

 

 The 90 pupils from Meadowburn Primary, Oxgang Primary and Twechar Primary are the 

latest to have taken part in six weeks of coaching sessions as part of the Scottish FA’s 

flagship participation programme. 

 

 The Tesco Bank Football Challenge is a community programme run in partnership with 

the Scottish FA. The project introduces football to Primary Two and Primary Three 

children (six to eight years old) across Scotland to help get them engaged in a healthy and 

active lifestyle. The children have the opportunity to take part in activities such as mini 

games, ball skills and non-competitive challenges. 

 

 A remarkable 82,000 children across 2,000 schools in Scotland have benefited from 

programme over the last four years. Teachers and volunteers also continue to enjoy the 

Scottish FA’s in-service programme with over 3,500 now trained to support the growth of 
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football in schools. The programme has benefitted from the support of a range of sporting 

stars including Alex McLeish, Arthur Numan and Owen Coyle. 

 

4.13 Leisure Centres 

 

 Kirkintilloch Leisure Centre started a new partnership with Campsie View ASN School, 

with Gym staff working closely with Active Schools and Campsie View staff to introduce 

eight pupils and their Carers to using the Gym facilities on a weekly basis from May until 

the end of term. The pupils and their Carers were inducted and have started their fitness 

programmes with all reporting back positively on the experience so far. The Centre has 

also started a similar partnership with the Employability service. 

 

 One of Kirkintilloch’s customers, a 74 year old who swims for fitness and enjoyment is 

training there for a charity swim of 22 miles at Loch Lomond to raise money for Marie 

Curie Cancer Care. He will potentially break a record as he aims to be the oldest person to 

swim all 22 miles of Loch Lomond in September. 

 

 The Leisuredrome are currently liasing with EDC in relation to working towards 

achieving the Autism Access Award. No facility in Scotland has achieved this award yet. 

The Autism Accesss Award is a new standard for buildings and facilities. It demonstrates 

that facilities are autism friendly and that there is a commitment to making sure people 

with autism can access them. 

 

 At the Allander Leisure Centre there has been further improvement with the addition of a 

new dosing system for the pools and digital temperature controls. LED lights have been 

installed  on Football Pitch 3 and throughout the Changing Village. 

 

4.14 East Dunbartonshire Council hosted a special event in Kirkintilloch on Monday 3 August 

- exactly a year since the Commonwealth Games officially ended and the Legacy began. 

 The Queen's Baton Relay (QBR) passed through the communities of East Dunbartonshire 

on 19 July 2014 - giving over 100 local Batonbearers a once-in-a-lifetime chance to get 

close to history. 

 The celebration - held at the new Lairdsland Primary - included the unveiling of a roll of 

honour and limited-edition book, a presentation to each Batonbearer, highlights from the 

Baton's journey on 19 July, refreshments and more. 

 Attendees included Batonbearers, Councillors, Deputy Lord Lieutenant Mark Johnstone, 

officers from the Council and East Dunbartonshire Leisure and Culture Trust, and local 

representatives of Police Scotland and Scottish Fire & Rescue - with both organisations 

playing key roles in the QBR. 

 Council Leader Rhondda Geekie and Provost Una Walker presented a certificate to each 

of the Batonbearers in attendance. 

 A framed roll of honour has been produced - containing the names of all the local 

Batonbearers - which will be placed in Kirkintilloch Leisure Centre, Bishopbriggs 

Leisuredrome and the Allander Leisure Centre. 
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 Reference copies of the limited-edition commemorative book, packed with photographs 

from the day, will be placed in Council and Trust buildings. A copy will also be sent to 

East Dunbartonshire's '2
nd

 teams' - Jamaica, Norfolk Island and Namibia. 

 

 

5.0 STATUTORY PERFORMANCE INDICATORS 

 

5.1  SPI1 Swimming Pools  

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference Target 

103,304 117,839 -12.3% 454,000 

 

 Comments 

 

 12.3% decrease in usage compared with previous year. 

 This is partly due to an install of an air handling unit at the Leisuredrome pool 

were it was shut for a five days. Also, the centre was shut to the annual triathlon 

event for 1 day which would have impacted on wetside usage. 

 Kirkintilloch leisure Centre has also seen a drop off in swimming numbers over 

the first quarter. 

 

5.2 SPI2 Other indoor Leisure Facilities  

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference Target 

178,759 168,510 +6.1% 675,000 

 

 Comments 

 +6.1% increase in usage compared with previous year. 

5.3 SPI3 Library Visits 

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference Target 

123,311 136,864 -9.9% 600,000 

 

 Comments 

 9.9% decrease in usage compared with previous year. 

 

5.4 SPI4 Museum Visits 

 

Period ending 28
th

 June 2015 

 This Year Previous Year Difference Target 

 9,384 8,522 +10.1% 32,315 

 

Comments 

 

 10.1% increase in usage compared with previous year.   
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5.5 Retail Sales 

 

Leisuredrome shop sales for April to June was £6,957, cost of sales was £4,599 and net 

profit was £2,436. Kirkintilloch shop sales for the same period was £4,006, cost of sales 

was £1,856 and net profit was £2,150.  Allander sales for the period was £1,912, cost of 

sales was £628 and profit was £1,284. 

 

6.0 INTERNAL INDICATORS 

 

6.1 Sports Development 

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference  

18,631 19,645 -5.2%  

 

 Comments 

  

 5.2% decrease in usage compared with previous year. 

 

6.2 Passport Usage 

  

6.2.1 Passport – Swimming (includes wetside other) 

  

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference  

5,096  3,421 +48.9%  

 

 Comments 48.9% increase in usage compared with previous year. 

 

 

 

 

6.2.2 Passport - Dryside 

  

Period ending 28
th

 June 2015 

This Year Previous Year Difference 

8,153 9,438 -13.6% 

 

 Comments 

 13.6% decrease in usage compared with previous year. 

 

6.2.3 Passport - Total 

  

Period ending 28
th

 June 2015 

This Year Previous Year Difference 

13,249 12,859 +3.0% 

 

Comments 

 Increase of 3.0% in usage compared with previous year. 
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6.3 Live Active  

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference 

306 281 +8.9% 

 

 Comments 

 

 8.9% increase in usage compared with previous year.  

 

6.4 The Gym 

 

6.4.1 Usage  

 

Period ending 28
th

 June 2015 

This Year Previous Year Difference 

62,606 60,067 +4.2% 

 

 Comments 

 

 4.2% increase in usage  compared with previous year. 

 

6.4.2 Contracts 

 

 Period ending 28
th

 June 2015 

This Year Previous Year Difference 

6,047 5,585 +8.3% 

 

 Comments 

 The number of contracts held has increased to 6047 up by 462 on the previous 

year. 

 

6.5 Overall Usage 

 

Period ending 28
th

 June 2014 

Service This Year Previous Year Difference  

Leisure Centres 282,063 286,349 -1.5%  

Sports Development 18,631 19,645 -5.2%  

Community Fitness 936 1,194 -21.6%  

Libraries 123,311 136,864  -9.9%  

Live Active 306 281    +8.9%  

Museums  15,337 14,953    +2.6%  

Totals 440,584 459,286 -4.1%  
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7.0       HUMAN RESOURCES 

 

7.1 Absence 

 

7.1.1 Leisure 

 

Category This Year Prev Year  

Short Term 0.7% 1.1%  

Long Term 3.0%          2.8%  

Total 3.7% 3.9%  

 

7.1.2 Libraries and Museums 

 

Category This Year Prev Year  

Short Term 2.2% 2.1%  

Long Term 0% 0.5%  

Total 2.2% 2.6%  

 

7.1.3  All 

 

Category This Year Prev Year  

Short Term 1.4% 1.4%  

Long Term 2.2% 2.2%  

Total 3.5% 3.5%  

 

7.3 Discipline 

  

 A Cutural assistant has been dismissed after an unsusccesful appeal. 

  

8.0 Health and Safety update  

 

8.1 Health and Safety Board update  

 

 The Health and Safety 1st Tier meeting took place on the 8th of June and the next meeting 

is scheduled for September14th 2015. 

 There are no major Health and Safety issues reported.   

 

8.3 Major Issues - None 
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9.0 FINANCE  

 

9.1 Revenue Summary - Main Budget Overall position (Table A) 

 Period Ended 28
th

 June 2015. 

 

 

 ANNUAL 

BUDGET 

£’000 

PROFILED 

BUDGET TO 

DATE £’000 

ACTUAL 

TO DATE 

£’000 

VARIANCE 

 

£’000 

INCOME CATEGORY     

Fees & charges 4,208.5 978.6    960.1 (18.6) 

Contribution from EDC 5,155.5 1,701.3 1,701.3 - 

Income from Other 

Agencies 

       333.7 5.7 5.7 - 

Grants & Donations     56.9       - - - 

TOTAL INCOME 

 

9,755.6 2,685.6 2,667.1 (18.5) 

EXPENDITURE 

CATEGORY 

    

Employee  6,247.8 1,199.9 1,111.5  88.5 

Property 1,714.7 293.3      254.6    38.7 

Supplies and services 1,061.6 244.2    244.3        (0.1) 

Admin     731.5 263.7    243.2 20.5 

TOTAL EXPENDITURE 9,755.6 2,001.1 1,853.6 147.5 

SURPLUS (DEFICIT) - 684.5 813.6 129.1 

 

 

 

LEISURE AND MANAGEMENT ONLY 

 

 

 ANNUAL 

BUDGET 

£’000 

PROFILED 

BUDGET TO 

DATE £’000 

ACTUAL 

TO DATE 

£’000 

VARIANCE 

 

£’000 

INCOME CATEGORY     

Fees & charges 3,661.4 850.4 860.9 10.5 

Contribution from EDC 5,155.5 1,701.3 1,701.3 - 

Income from Other 

Agencies 
     40.0 - - - 

TOTAL INCOME 

 

8,856.9 2,551.7 2,562.2 10.5 

EXPENDITURE 

CATEGORY 

    

Employee  3,099.3 558.7 604.4 (45.8) 

Property 1,442.8 282.1       245.3 36.8 

Supplies and services 580.6 122.0 150.5 (28.5) 

Admin (includes transport) 639.1 225.6 206.9 18.8 

TOTAL EXPENDITURE 5,761.8 1,188.4 1,207.1 (18.7) 

SURPLUS (DEFICIT)      3,095.1 1,363.4 1,355.1 (8.2) 

 



 11 

 

 

SPORTS DEVELOPMENT, COMMUNITY FITNESS AND ACTIVE SCHOOLS 

 

 

 ANNUAL 

BUDGET 

£’000 

PROFILED 

BUDGET TO 

DATE £’000 

ACTUAL 

TO DATE 

£’000 

VARIANCE 

 

£’000 

INCOME CATEGORY     

Fees & charges 419.2 96.3 77.6 (18.7) 

Income from Other 

Agencies 
290.0 - 0.1 0.1 

Grants and Donations 56.9 5.7 5.7 - 

TOTAL INCOME 

 

766.1 101.9 83.3 (18.6) 

EXPENDITURE 

CATEGORY 

    

Employee  1,341.9 315.5 220.6 94.9 

Supplies and services 140.0 37.3 25.8 11.6 

Admin (includes transport) 2.6 0.9 0.3 0.5 

TOTAL EXPENDITURE 1,484.5 353.8 246.7 107.0 

SURPLUS (DEFICIT) (718.4) (251.8) (163.4) 88.4 

 

 

 

 

CULTURAL AND LIBRARIES 

 

 

 ANNUAL 

BUDGET 

£’000 

PROFILED 

BUDGET TO 

DATE £’000 

ACTUAL 

TO DATE 

£’000 

VARIANCE 

 

£’000 

INCOME CATEGORY     

Fees & charges 127.9 32.0 21.6 (10.3) 

Income from Other 

Agencies 
3.7 - - - 

Grants & donations 1.0 - - - 

TOTAL INCOME 

 

132.6 32.0 21.6 (10.3) 

EXPENDITURE 

CATEGORY 

    

Employee  1,806.6 325.7 286.4 39.3 

Property 271.9 11.2 9.3 1.9 

Supplies and services 341.0 84.9 68.1 16.8 

Admin  89.8 

 

37.1 36.0 

 

1.2 

TOTAL EXPENDITURE 2,509.3 459.0 399.8 59.2 

SURPLUS (DEFICIT) (2,376.7) (427.0) (378.1)        48.9 

 


