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1.0 PURPOSE 

1.1. The purpose of this report is to seek approval for the adoption and publication of the Sports 
Pitches Strategy for East Dunbartonshire.  

2.0 SUMMARY 

2.1. A Draft Sports Pitches Strategy, approved by Committee on October 6, 2015 was produced 
following extensive research and engagement which will underpin the direction of sports 
pitch provision across East Dunbartonshire over the next five years. The Final strategy will 
contribute to a number of the Community Planning Partnership Outcomes and will also help 
to provide access to various funding opportunities to support improvements of pitch provision 
in the area. (Available in the Member’s Lounge)       

2.2. The Strategy was produced by independent specialist consultants Knight, Kavanagh & Page 
(KKP) and the Leisure and Culture Trust  through close working with the Land Planning 
Policy Team (which is delivering the Culture, Leisure  and Sport Strategy) and guided by a 
Steering Group, involving representatives from sportscotland. The strategy is part funded 
through sportscotland.  

2.3. The main findings of the first stage Strategy engagement work indicated that East 
Dunbartonshire is generally well served for both natural grass and synthetic turf pitches; 
however there are challenges in provision around available capacity at peak times due to a 
combination of demand levels and accessibility. The issue of different management regimes 
across EDC and EDLC operated pitches also featured prominently in stakeholder feedback.  
 

2.4. Those draft recommendations around greater integration in respect of pitch programming 
and management policies are already starting to be addressed via the establishment of an 
EDC/EDLC Officer Working Group.  

2.5. Second stage consultation was carried out on the Draft Strategy for a six week period, 
between October 6 2015 and January 4 2016, ahead of the final Strategy being submitted to 
Development and Regeneration Committee, the East Dunbartonshire Leisure and Culture 
Trust Board and the Community Planning Partnership for approval, publication and 
implementation.   

2.6. Second stage consultation over six weeks was promoted via a range of platforms including 
EDC & EDLC websites, Facebook and Twitter feeds, local press, and directly to stakeholders 
through existing email databases. Consultation comprised of a Members Seminar (16 
November 2015), two public events and an online survey which ran until January 4 2016.  

2.7. The members’ seminar had 6 Councillors attending and the two public events in Kirkintilloch 
Leisure Centre (16 November 2015) and Kilmardinny House (10 December 2015) and were 



 
attended by 24 and 7 people respectively, representing in excess of 15 different community 
clubs and organisations.  

2.8. The online survey had 41 respondents in total. The survey asked 11 questions related to the 
general recommendations of the Draft Strategy, on the basis of how strongly the respondent 
agreed or disagreed with individual recommendations. Two further questions asked firstly for 
more specific comment regarding site specific recommendations in the context of the 
geographical areas of Bishopbriggs, Kirkintilloch, Lenzie & Villages and Bearsden & 
Milngavie, and secondly overall comment on the Draft Strategy’s recommendations.  

2.9. The 11 questions relating to the general recommendations received an average respondent 
score across a 0-5 scale (0 being strongly disagree and 5 being strongly agree). All 
questions scores recorded 3.37 or higher with the highest being 4.22 and the average of 
average scores for all 11 of the questions was 3.93. This indicates that the respondents were 
generally either agreeing or agreeing strongly with all of the general recommendations.  

2.10. Strongest agreement levels were seen for the recommendations relating to providing an 
integrated or single pitch management provision, standardisation of policy, programming and 
pricing, prioritising access for clubs with recognised quality assurance awards and a focus to 
ensure appropriate time for play by younger children.  

2.11. There was also strong agreement level for a prioritisation process for informing the Capital 
Programme in respect of potential funding bids for development of pitch sites and working 
more closely among Clubs and with EDC and EDLC within sports-specific forums. 
Somewhat unexpectedly given the verbal feedback at all 4 public forum events, the 
recommendation to consider standardising all 3G sites in respect of being able to book these 
pitches in thirds rather than halves although displaying clear majority in agreement, also had 
a noticeable level of disagreement, albeit not categorising as strong disagreement. In respect 
of the geographical site-specific recommendations there was a more varied response to 
these recommendations and this is summarised below in sections 2.12 to 2.14 of this report.  

2.12. In Bishopbriggs responses focused upon the Huntershill development, which was applauded 
but with reservations regarding disruption to playing activity during construction and also the 
final project costs, and some concern over current levels of pitch maintenance across the 
area. One respondent also commented on two 7-a-side pitches not being referenced (NB; 
Pitch Strategies methodologies are based on full size pitches).  

2.13. In Bearsden & Milngavie respondents focused on a lack of quality pitches, particularly 
synthetic surfaces in the area, with a number of respondents suggesting the upgrading of 
poor quality red blaes surfaces to 3G at a number of sites, and one respondent proposed the 
building of a new 3G at the site of the new Allander Leisure Centre.  

2.14. Kirkintilloch, Lenzie & Villages responses centred around two main themes, firstly a lack of 
floodlit pitches and secondly challenges expressed on behalf of Lenzie Rugby Club in its 
efforts to develop a working arrangement with the Council in respect of a potential shared 3G 
pitch project linking the new Lenzie Moss Primary School and the Club, particularly in light of 
the positive development in establishing a Scottish Rugby School of Rugby based out of 
Lenzie Academy.  

2.15. More generic responses to the Draft Strategy overall gave a range of viewpoints. These 
focussed on improving continuity of access to quality 3G floodlit pitch sites at Schools, in 
light of changing climatic conditions, also level of maintenance across pitch sites, better co-
ordination of programming and booking across providers, and finally the current and planned 
investments in identified pitch sites was welcomed. The full online survey report data is 
contained in Appendix 6 (available in the Members Lounge) 

 

 

 



 
3.0 RECOMMENDATIONS 

3.1. It is recommended that the Board:- 

a) Approves the updated final Strategy for adoption and publication 
b) Notes the 6 week consultation period on the Draft Strategy ending January 4 2016; 

and 
c) Notes that the Strategy was approved by East Dunbartonshire Development and 

Regeneration Committee on 2nd February 2016. 
 
THOMAS GLEN 
DIRECTOR OF DEVELOPMENT & REGENERATION 
 
 
4.0 BACKGROUND 

 
4.1. Work on a Sports Pitches Strategy for East Dunbartonshire began in 2014 following 

Development and Regeneration Report DR/041/13/RT which highlighted the Council and 
East Dunbartonshire Leisure and Culture Trust Board’s agreement that an integrated 
Culture, Leisure and Sport Strategy was required, including a related piece of work on the 
specific topic of Sports Pitches across the Council’s area.  

4.2. A Draft Sports Pitches Strategy, approved by Committee on October 6, 2015 was produced 
following extensive research and engagement which will underpin the direction of sports 
pitch provision across East Dunbartonshire over the next five years. The strategy will 
contribute to a number of the Community Planning Partnership Outcomes and will also help 
to provide access to various funding opportunities to support improvements of service 
provision in the area.          

Purpose and Content of the Sports Pitches Strategy 

4.3. The Strategy sets out the direction for sports pitches for at least the next 5 years by 
establishing a clear picture of current provision within the area. The Strategy will be realised 
through a series of general and site specific recommendations for action. The strategy is 
intended as a high level document which identifies strategic and overarching issues however 
it does identify through the Action Programme key areas of work and who is responsible for 
ensuring that this work is undertaken. 

4.4. The strategy process not only considered the number of pitches of different surface types, 
range of locations, quality of both pitch surfaces and ancillary changing accommodation, but 
also key issues around the pricing, management, accessibility and programming of activity at 
these sites. All EDC & EDLC bookable pitch sites were individually visited and quality 
assessed by the consultants. Sample booking period data was collected to inform the 
analysis of demand levels for pitches. The methodology was based upon pitch strategy 
guidance from national agencies for sport. 

4.5. The Strategy was informed by local demand and feedback from users, different stakeholders 
in relation to their priorities, as well as regional and national trends and priorities. This is with 
the aim of achieving a better co-ordinated approach to provision.  Implementation of the 
recommendations is necessary to ensure that this aim is met. As such the strategy also sets 
out a regime for monitoring progress and measuring success. 

4.6. The Strategy recommendations therefore included the following sections: 

 
1. Introduction  
2. Playing Pitch Strategy Methodology 
3. Context  
4. Football 
5. Rugby Union 



 
6. Hockey 
7. Synthetic Turf Pitches (STP) 
8. General & Specific Recommendations  

 
Governance & Reporting 

 
4.7. Members should note that final Strategy will be reported to the following groups for approval:  

 
• EDC Development & Regeneration Committee (02 February 2016) 
• East Dunbartonshire Leisure and Culture Board (30 March 2016) 

 
Changes may be requested at each decision-making group and incorporated into the final 
Strategy. 

 
Steering Group 
 

4.8. The development of this Strategy has been guided by a Steering Group which has met at 
key stages since 2014.  The Steering Group comprises of: 
 

• Mark Grant – General Manager EDLC  
• Iain Campbell – Operations Manager EDLC 
• Stewart McNally – Policy Planner EDC 
• Gillian Kyle – Planner sportscotland 
• Jane Leavey – Partnership Manager sportscotland 
• Chris McFarlane – Consultant Knight, Kavanagh & Page (KKP) 
• Paul Ashton – Consultant, Knight, Kavanagh & Page (KKP) 

 
Stakeholder Consultation 
 

4.9. In order to ensure that the community and other relevant stakeholders play a significant role 
in shaping the development of the Pitches Strategy the Steering Group proposed a similar 
approach to the main Culture Leisure & Sport Strategy process, with two phases of 
engagement in developing the Strategy. This approach was set out in Council Report 
DR/060/14/SMcN. 

 
• Early Engagement - This stage presented an opportunity for stakeholders to 

influence the direction of the strategy and suggest ideas, topics and areas that 
should be addressed. 

• Draft Strategy - This stage allowed stakeholders to make comments on the Draft 
Sports Pitches Strategy. This stage will provide an opportunity to comment on 
the way in which the findings and ideas from the first phase of engagement have 
been translated into a proposed strategy. Whilst this phase of consultation will be 
important in refining the strategy, the nature of the engagement will change to 
testing a more firmed-up draft strategy. 

 
4.10. During the Early Engagement the Council and Trust conducted a series of engagement 

activities between November 2014 and April 2015. Details on response levels are contained 
within the Strategic Assessment Report section of the Draft Strategy document. The 
engagement comprised: 
 

• An on-line survey monkey detailed questionnaire directed to Football, Rugby and 
hockey clubs in East Dunbartonshire, and also hosted on EDLC’s website 

• Two Public Engagement Workshops for local clubs, organisations and the public 
• Consultation via the consultants with national sports governing bodies 
• A survey of Primary Schools 
• Consultant interviews with Heads of Secondary Schools Physical Education 
• Consultant interview with EDC Schools Lettings Manager 



 

• Consultant interviews with EDLC Sports Development Manager, Sports-specific 
Development Officers Football & Rugby and the Club Development Officer 

• Consultant interviews with EDLC Operations Manager, Maintenance Co-ordinator 
and Pitches Administrator 

• Consultant engagement with key office bearer contacts in Football, Rugby and 
Hockey clubs 

 
4.11. The engagement was publicised using the following methods: 

 
• Local Press (B&M Herald, Bishopbriggs Herald, Kirkintilloch Herald) 
• Council and Trust websites, and Social media 
• Emails to known local interest groups through EDLCT and national bodies 
• The East Dunbartonshire Football Forum 
• The East Dunbartonshire Rugby Development Group 
• Bishopbriggs Community Sports Hub meeting 
• Sport ED meeting 
• General awareness raising at Queen’s Baton Relay  
• The Local Development Plan newsletter 

 
 

4.12. The publication of the Draft Strategy for consultation was the second opportunity for the 
community and stakeholders to influence the strategy.  During this consultation period there 
was opportunity for comment through a questionnaire and at two public events.  In addition a 
range of publicity was carried out.  
 

4.13. Second stage consultation over six weeks was promoted via a range of platforms including 
EDC & EDLC websites, Facebook and Twitter feeds, local press, and directly to stakeholders 
through existing email databases. Consultation comprised of a Members Seminar (16 
November 2015), two public events and an online survey which ran until January 4 2016.  
 

4.14. The members’ seminar had 6 Councillors attending and the two public events in Kirkintilloch 
Leisure Centre (16 November 2015) and Kilmardinny House (10 December 2015) were 
attended by 24 and 7 people respectively, representing in excess of 15 different community 
clubs and organisations. The online survey had 41 respondents in total. The survey asked 11 
questions related to the general recommendations of the Draft Strategy on the basis of how 
strongly the respondent agreed or disagreed with the recommendation. Two further 
questions asked firstly for more specific comment regarding site specific recommendations in 
the context of the geographical areas of Bishopbriggs, Kirkintilloch, Lenzie & Villages and 
Bearsden & Milngavie, and secondly overall comments on the Draft Strategy’s 
recommendations.  
 

4.15. Comments received during the second stage draft strategy consultation were considered and 
where possible and appropriate, have been incorporated into the final Strategy in Appendix 
5. No significant modifications to the strategy are considered necessary with respect to its 
overall direction. Full details of the responses received via the online survey are contained in 
Appendix 6 (available in the Members’ Lounge).  
 
Timescales for Delivery 
 

4.16. Following consultation across October to December 2015, comments received will be 
considered in detail. It is anticipated that the updated final Sports Pitches Strategy will be 
presented for approval and adoption at the following groups: 
 

•••• EDC Development & Regeneration Committee (2 February 2016) 
•••• East Dunbartonshire Leisure and Culture Board (30 March 2016) 

 

5.0 IMPLICATIONS 



 
5.1. Completed versions of the following are available in the Members Lounge;- 

Appendix 1 Policy Development Checklist  
Appendix 2 Equality Impact Assessment 
Appendix 3 Strategic Environmental Assessment 
Appendix 4 Risk Assessment 
Appendix 5 Final Strategy 
Appendix 6 Online Survey Report 

5.2. The implications for the Council are as undernoted. 

5.3. Finance & Shared Services Implications – The Recommendations identify a number of 
actions to be led by the Council.  It is expected that these actions will either be delivered 
using committed capital and revenue resources or additional external funding will be 
secured.   

5.4. Customer Services & Transformation Implications – A number of actions in the draft Action 
Programme are relevant to CS&T. Support for the publicising of the strategy will be required 
in line with the requirements of the Accessible Information Policy.  

5.5. Education & Social Work Implications – There are a number of actions particularly relevant to 
Education – all of which are expected to be delivered within committed resources often in 
partnership with the Trust – that will require to be reflected in priorities and which will help 
contribute to the delivery of the Curriculum for Excellence.   

5.6. Development & Regeneration Implications - Delivery in partnership with the Trust of the 
consultation activities and analysis and preparation of the final strategy as well as 
establishing a monitoring framework and post adoption SEA work.  A number of actions in 
the action programme will be led by D&R including using the Strategy in relation to planning 
applications and implementing the Local Development Plan.   

5.7. Neighbourhood Services Implications – A number of actions are relevant for NS including a 
role in the investigation of options for aligning booking processes and pricing between EDLC 
and Community Letting across all EDC facilities including PPP schools, EDLC sports pitches 
activities and bookings. 

5.8. Equalities Implications – Assessment contained in Appendix 2. 
 
 

 


