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INTRODUCTION FROM THE VICE CHAIR

On behalf of the Trustees of East Dunbartonshire Leisure and Culture Trust 
(EDLCT) I am delighted to introduce our sixth Annual Report and Accounts for the 
year ended 31 March 2017.

In line with of our Articles of Association the position of Chair changed at our 
Annual General Meeting in November 2015 from an Independent Director to a 
Partner Director. Councillor Anne Jarvis was appointed as Chair but subsequently 
stepped down after the Local Government Elections in May 2017 and I would like to 
thank her for her service to the Board over the last five years. 

There have been considerable achievements, and when I look back over 2016/17 it 
is extremely encouraging to see the wide range of services which EDLCT provides 
across East Dunbartonshire.

Despite the financial challenges that the Trust is facing such as employee costs 
and increased competition in the sector, I am pleased that we have still been able 
to invest in key facility developments, some of which have been completed in 2017. 
The new library facility at Bearsden Community Hub opened in March 2017 and the 
developments at Huntershill Community Sports Hub and Kilmardinny Arts Centre 
opened in the summer. These developments will provide our communities access 
to first class facilities for leisure and cultural activities enabling us to increase 
services on offer to customers and provide them with more opportunities to lead 
healthier and more active lifestyles. There will be further challenges ahead and we 
will work closely with key partners to address these whilst minimising the impact 
on front-line services.

Investment has also been made in upgrading pitches with a new 3G pitch surface 
at Merkland Recreation Centre and upgraded grass pitches at Boghead in Lenzie. 
The provision of a refurbished Town Hall in Kirkintilloch and a Community Hub in 
Bishopbriggs will also enhance the opportunities available for culture and learning 
activity in East Dunbartonshire.
 
Our health and fitness facilities and programme continues to do well in the face 
of increasing competition in the area from low cost budget providers. This has 
been helped by the refurbishment programme with all three of our Gym facilities 
being upgraded including, the replacement of all the cardiovascular and resistance 
equipment.  

The successes achieved across the Company are in no small part due to 
the commitment of our employees and volunteers. Once again the staff and 
volunteers have been the greatest resource, working extremely hard to deliver 
high quality services to our customers in our facilities and the communities 
of East Dunbartonshire. In addition the support of our partners and efforts of 
the management team and Trustees, ensure that the Trust delivers on its key 
objectives and I would like to thank them all for their hard work.

Finally a special thanks to East Dunbartonshire Council and their employees for 
their continued support which has made a major contribution to the delivery of the 
Trust’s activities over the last year, helping to improve the lives and well-being of 
the residents of East Dunbartonshire.

Alexander Marshall (Independent Director)
Vice Chair of the Board, East Dunbartonshire Leisure and Culture Trust 

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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WHO ARE WE?

EDLCT the company

Charitable status

The company attained charitable status on 8 December 2010 and the Scottish 
Charity Number is SC041942.

Governing document

East Dunbartonshire Leisure and Culture Trust (EDLCT) is a company limited 
by guarantee, governed by its Articles of Association and does not have any 
share capital. The charitable company was incorporated on 25 November 2010 
and commenced trading on 1 April 2011. Each member has undertaken to 
contribute an amount not exceeding one pound towards any deficit arising in 
the event of the charitable company being wound up. The charitable company 
is a not for profit distributing organisation and any surplus, other than that 
required to keep the reserves at the agreed level, if generated is available to 
reinvest in the charitable company to maintain and improve the service. 

Name of charity:   East Dunbartonshire Leisure and Culture Trust

Charity number:   SC041942

Company number: SC389516 

Registered office:  William Patrick Library 
    2-4 West High Street 
    Kirkintilloch G66 1AD 

General manager: Mark Grant 

Company secretary: Maeve Kilcoyne 
 
Independent auditors:  Scott Moncrieff
    Exchange Place 3 
    Semple Street
    Edinburgh EH3 8BL

Bankers:   Clydesdale Bank
    20 Waterloo Street
    Glasgow G2 6DB

Solicitors:   Brodies LLP Solicitors
    2 Blythswood Square
    Glasgow G2 4AD
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Trustees

The trustees of the charity (who are also the directors of the charity for the 
purposes of company law) who held office during the period and to date are 
as follows:

5

Partner Directors Appointed Resigned

Alexander MacDonald  – –

Eric Morton Gotts – 12/4/17

Anne Jarvis (Chair until 12 April 2017) – 12/4/17

Maureen Henry – 4/5/17

John Jamieson – 4/5/17

James Gibbons 21/6/17 –

Gillian Renwick 21/6/17 –

Sheila Mechan 21/6/17 –

Susan Murray 21/6/17 –

Independent Directors Appointed Resigned

Alexander Marshall (Acting Chair from 21 June 2017) – –

Glen Johnstone – –

Jim Neill – –

Iqbal Singh Bedi – –

James Watson 21/6/17 –

Trade Union Representative Appointed Resigned

Thomas Robertson – –

As set out in the Articles of Association, the maximum number of directors is 
11 and comprises the following:

> five directors appointed by East Dunbartonshire Council
> five directors appointed from the local community and/or independent  
 representatives from the health, leisure, cultural, and business fields
> one director appointed from the Trade Unions

The directors have the power to nominate and appoint directors in accordance 
with the arrangements as set out in the Articles of Association.



 

Recruitment and appointment of Board members 

Independent directors are appointed through a selection process and come 
from a range of backgrounds including Leisure, Finance and Community Safety.

An independent director vacancy remained throughout the year ending 31 
March 2017. In June 2017 as a result of the local government elections, four 
new partner directors were appointed, and four left. Also, a new independent 
director was appointed at that time. 

The trustees who served during the period and up until the date of this report 
are noted in the table above.

 
Trustee induction and training

Governance and legal issues as appropriate are discussed at board meetings.

Trustees when necessary update their employment and other interests in other 
organisations in the company’s register of interests to ensure no conflict of 
interest arise. This Register of Interests is published on the company’s website. 
Trustee induction takes place when new directors are appointed. Around the 
AGM each year proposed training is tabled for discussion and agreement.

 
Corporate Governance

The Board is committed to demonstrating good Corporate Governance and 
compliance with the Nolan recommendations in this respect. To this end it 
has established a Finance and Audit Sub Committee that works to a pre-
determined Finance and Audit Plan based around these principles. The Finance 
and Audit Sub Committee monitors and considers the company’s compliance 
and records and then updates the full Board of Trustees.
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 Apologies  A

 Resigned or n/a  R

 Present  P

 Cancelled  C

 Not yet Admitted  NYA

Indemnity insurance

In accordance with the Companies Act, the charitable company confirms that it 
has in place a Directors’ and Officers’ Insurance Policy.
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Board 8/6/16 17/8/16 5/9/16 16/10/16 15/2/17 12/4/17

Alexander MacDonald P P P P P P

Anne Jarvis P P P P P P

Eric Gotts A P P P A P

Iqbal Singh Bedi A P A P P A

John Jamieson P P P P A P

Maureen Henry P A P A A A

Alexander Marshall P P P P A P

Thomas Robertson A A P P P P

Glen Johnstone P P P P P P

James Neill P P A P P P

James Gibbons NYA NYA NYA NYA NYA NYA

Susan Murray NYA NYA NYA NYA NYA NYA

Sheila Mechan NYA NYA NYA NYA NYA NYA

Gillian Renwick NYA NYA NYA NYA NYA NYA

Trustee’s Attendance at Board Meetings



 

Organisational Structure

The Board meets on an eight-weekly cycle to consider company business and 
it refers decision making on recruitment, health and safety and finance to 
nominated sub-committees. 

A General Manager is appointed by the Board, to manage the day-to-day 
operations of the Company. To ensure that operations are carried out 
effectively, the General Manager has delegated authority within an approved 
scheme for matters including personnel, finance, procurement and operations.

EDLCT works in close partnership with East Dunbartonshire Council to ensure 
the highest possible standard of service is offered to residents and visitors 
to the area. These close links ensure that the vision of East Dunbartonshire 
Leisure and Culture Trust  is closely aligned and integral to the strategic aims 
of the Council, who are the core funders of the company. 

The Board meets six times a year with trustees and the general manager 
present. The business of the company is managed by the board and operational 
management is delegated to the senior management team. The senior 
management team is represented at all leisure facilities, sports development, 
active schools, libraries and cultural facilities. The General Manager reports to 
the Board, senior managers report to the General Manager.

There are currently board members represented on human resources and 
recruitment, health and safety, finance and audit and leisure and culture 
strategy sub-groups. The human resources committee was set up to facilitate 
key appointments and also to be in place as an arbitration forum for any 
staffing issues that may arise. This committee will also review senior staffing 
positions. The health and safety committee was set up to ensure EDLCT’s 
compliance with health and safety legislation and includes representatives of 
both staff and trade unions. 

The formation of the finance and audit sub group was approved by the EDLCT 
Board in August 2012 and is the main conduit with regards to finance and audit 
matters ensuring finance and executive business is fed back to the Board of 
Trustees. The sub group have responsibility for scrutinising the EDLCT annual 
accounts and make subsequent recommendations to the Board. The group 
have also made recommendations on pricing and Service Level Agreement 
budgets with East Dunbartonshire Council.
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Equal Opportunities Policy

The company continues to be committed to providing a working environment 
in which employees are able to realise their full potential and to contribute 
to its business success. To this end the company is determined to make all 
efforts to prevent discrimination or other unfair treatment against any of its 
employees, potential employees or users of its services, regardless of race, 
colour, nationality, ethnic or national origin, religion or belief, disability, Trade 
Union membership or non-membership, sex, sexual orientation or marital 
status, age, or being a part-time or fixed term worker or offending background 
that does not create risk to vulnerable people.  This is a key employment value 
to which all employees are expected to give their support.

The company’s policies for recruitment, selection, training, development 
and promotion, are designed to ensure that no job applicant or employee 
receives less favourable treatment on these grounds.  The company expects 
its employees to support this commitment and to assist in its realisation in all 
possible ways.  Specifically, the company aims to ensure that no employee or 
candidate is subject to unlawful discrimination, either directly or indirectly, 
on the grounds of gender, race (including colour, nationality or ethnic origin), 
sexual orientation, marital status, part time status, religion or belief, disability 
or age. This commitment applies to all aspects of employment, including 
recruitment and selection, advertisements, job descriptions, interview and 
selection procedures. This policy also covers training; promotion and career 
development opportunities; terms and conditions of employment, and access 
to employment related benefits and facilities; grievance handling and the 
application of disciplinary procedures; and selection for redundancy.

All employees that were transferred to EDLCT on 1 April 2011 were part of a 
TUPE agreement with East Dunbartonshire Council.

Employee Information

The company maintained over the period up to date records and statistics on 
all Human Resource matters and this information was available if requested to 
agencies for monitoring purposes. 

EDLCT currently follow the same evaluation process as East Dunbartonshire 
Council (The Scottish Councils Job Evaluation Scheme). All EDLCT posts have 
been evaluated through this process.
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WHAT DO WE DO?

East Dunbartonshire Leisure and Culture Trust, on behalf of East 
Dunbartonshire Council, is responsible for the operation, management and 
delivery of Leisure and Cultural services throughout East Dunbartonshire. The 
services are delivered under the terms of a service agreement with the Council.

Through the delivery of these services East Dunbartonshire Leisure and 
Culture Trust seeks to have a significant impact on the lives of the residents of 
East Dunbartonshire and the communities in which they live and so improve 
their quality of life.

As a charity, our main aim is to provide facilities for recreation, sport and 
cultural pursuits which are of maximum benefit to the community and 
accessible to all. In order to deliver our aim a Strategy has been developed with 
key partners with the key ambition and objectives detailed below:

Objects and Activities

The charitable company’s objects and principal activities are:

> To advance the arts, heritage, culture and science
> To advance public participation in sport
> To provide recreational facilities, and organise recreational activities with  
 such facilities/activities being made available to members of the public at  
 large with the object of improving their conditions of life
> To advance education
> To advance health
> To advance citizenship and/or community development (which may include  
 the promotion of civic responsibility, volunteering, the voluntary sector and/ 
 or the effectiveness or efficiency of charities)
> To relieve those in need by reason of age, ill health, disability, financial  
 hardship or other disadvantage
> To promote, establish, operate and/or support other similar schemes and  
 projects which further charitable purposes.

Strategic Objectives

The Trust has been split into five key service areas:

>  Libraries & Museums
> Cultural Development
> Sports Development
> Active Schools
> Leisure Centres and Pitches
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Ambition and Objectives

Our Ambition

Through strong partnership working East Dunbartonshire will be a place with 
first class culture, leisure and sporting opportunities where people enjoy 
fulfilled and active lives. East Dunbartonshire will be recognised as a leader in 
the provision of culture, leisure and sport. 

We will further improve the health and wellbeing of our community by 
increasing participation in culture, leisure and sport. We will strengthen local 
partnerships and improve local infrastructure and facilities. We will safeguard 
and increase opportunities for all residents, workers, visitors and volunteers to 
take part. We will promote the benefits of participation in culture, leisure and 
sport and the opportunities available.  

Objectives

The strategy has four over-arching objectives that underpin all areas of the 
strategy. 

1. Increasing Participation for All

To increase participation in culture, leisure and sport for all residents, workers 
and visitors of East Dunbartonshire in an inclusive and sustainable manner.

2. Improving Physical/ Mental Health and Well-being

To improve health and wellbeing through culture, leisure and sport 
opportunities that enables everyone in East Dunbartonshire to lead full and 
active lives.

3. Developing People

To support and develop the network of volunteers and staff involved in 
delivering culture, leisure and sport in East Dunbartonshire, and to support all 
individuals in developing their talent, skills and confidence.

4. Maintaining the Quality of Our Existing Culture, Leisure and Sports (CLS) 
Offer & Maximising Opportunities

To maintain the quality of our current culture, leisure and sport offer, improve 
existing services and maximise opportunities for providing new activities and 
services by incorporating high environmental and design standards. Therefore 
ensuring that East Dunbartonshire has first class culture, leisure and sport 
venues and services.
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EDLC Employees

EDLC has 235 employees and these are detailed by service area.
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13

Mugdock Country Park

Kirkintilloch Town Hall

Peel Park

   
 

Main facilities

Milngavie

Bearsden

Bishopbriggs

Torrance

Lenzie

Kirkintilloch

Twechar

Milton of Campsie

Lennoxtown

Clachan of Campsie

Arts

Auld Kirk Museum 
Lillie Art Gallery
Kilmardinny Arts Centre

Libraries

Bishopbriggs Library
Bearsden Library
Craighead Library
Lennoxtown Library
Lenzie Library
Milngavie Library 
Westerton Library
William Patrick Library

Sport and leisure

Allander Leisure Centre
Huntershill Community Sports Hub 
Kirkintilloch Leisure Centre 
Leisuredrome

Outdoor and active

Antonine Wall and Roman Baths
Campsie Fells
The Forth & Clyde Canal
John Muir Way
Mugdock Country Park 
Peel Park
Thomas Muir Heritage Trail
West Highland Way

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★



     

HOW WELL DID WE DO?

Overall attendances

Key figures

1,076,222 
1,109,187 
1,120,941 
1,186,183

Leisure Centres

Sports development including community fitness and live active

Libraries

553,967 
571,984 
599,194 
682,801

72,601 
78,056 
76,067 
73,927

Museums including Kilmardinny

34,952 
56,130 
66,586 
55,155

Total

1,737,742 
1,815,357 
1,862,788 
1,998,066

Kilmardinny Arts Centre has been closed all of this financial year. Kilmardinny 
attracts over 20,000 visits a year. During the Canal Festival week there are 
significant visitors to the Auld Kirk and to William Patrick Library who usually 
take part in this festival. However, due to the streetscape works outside William 
Patrick Library and the Auld Kirk these venues did not take part this year which 
also impacted on the visitor numbers.
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Gym membership

     

    
There has also been development and monitoring of a retention strategy for all 
gyms including a digital email to assist retention.
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Passport to Leisure Scheme

EDLCT, in partnership with East Dunbartonshire 
Council, offers a concessionary access scheme 
which gives residents in receipt of certain benefits a 
discounted rate for access to activities.

The passport scheme is also available to those aged 
over 60 years. There were 208,055 visits under the 
passport scheme, a small increase from the previous 
year. 

The Gym

Over 5,550 customers took advantage of our direct debit membership for 
EDLCT gyms which offer a quality, value for money alternative to the private 
sector.

There was a decrease in the previous 12 months due to the private sector 
competition. However, by March 2017 membership levels were sustained within 
8% of the previous three years’ levels. Retention and marketing initiatives 
continue to be rolled out to retain and attract new customers.

2016/17 2015/16 2014/15 2013/14 2012/13 2011/12

5,557 6,295 6,006 5,534 4,648 4,418 

Leisure centre: group fitness participant

168,054 

165,186

154,079

143,417

127,464

2016 / 2017

2015 / 2016

2014 / 2015

2013 / 2014

2012 / 2013

Leisure centre: group fitness classes

10,879

10,111

9,005

8,098

7,365

2016 / 2017

2015 / 2016

2014 / 2015

2013 / 2014

2012 / 2013



 

     

The net promoter 

The Net Promoter score is calculated from customer responses to a simple 
question “Would you recommend this service to a friend” scored from 0 - 10 (10 
being the most likely). Your brand promoters are the 9s and 10s, neutrals 8s 
and 7s and detractors score 6 and below - NPS is the percentage of promoters 
minus detractors. 

Net promoter score

EDLC Trust 
UK Leisure Trust

0 1 2 3 4 5 6 7 8 9 10

Detractors Passives Promoters

Net promoter score % Promoters % Detractors= –

60

50

40

30

20
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0

2013/14 2014/15

39

23

44

27

2015/16

43

33

2016/17

46

35

Other key highlights from all three leisure centres:

> Direct Debit income    £1,791,745 
> Online booking payments   £44,163.50
> Kilometres ran in the gym   437,804km 
> Kilometres cycled in the gym   600,385km
> Run/cycled total    1,038,189km 
> Weight lifted in the gym    559,937 metric tons

Online bookings were introduced in October 2014 and have increased from 
112,225 in 2015/16 to 131,191 in 2016/17 – a 17% increase.
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up by

3%

Total clicks

18.2k

Facebook reach

up by

68%

Total Twitter reach

18.2k

Total Facebook reach
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Social Media

Audience participation continues to improve for EDLCT’s social media accounts. 
The Leisure Facebook page likes increased by 149% year-on-year from 219 to 
545. The reach of the page’s post also increased from 5,100 people to 51,300 
people. The Culture Facebook page likes went up by 56% over the year from 208 
to 325. The reach of the page’s post also increased from 7,000 people to 18,600 
people. This was helped by the Council account sharing the majority of posts 
from the two pages which increased the potential number of people who could 
see the posts.

There was also an increase in Twitter followers for both the Leisure and Culture 
accounts. The number of people following the Leisure account went up from 
341 to 675 – an increase of 98%. The reach of tweets increased from 48,900 
people in March 2016 to 195,000 people in March 2017. The number of people 
following the Culture account increased by 90% from 223 to 424. The reach of 
Culture tweets increased from 34,800 people in March 2016 to 119,600 people 
in March 2017. Again, this was, in part, thanks to the Council’s own account 
retweeting tweets that were put out by EDLCT.

There has been a gradual increase in the number of clicks (the number of times 
people clicked a link on a post and either were directed to a photo or a page on 
the EDLCT website). For example, during March 2017 the clicks on the Leisure 
accounts increased by 1100 and Cultural clicks by 216 compared to the previous 
month. 

up by

529%

Total clicks

up by

24.3%

Website page views

up by

206%

Total Twitter reach

51.2k

Total Facebook reach

Leisure/Sports Development

> Total Twitter reach   167.2K – Up by 206%
> Number of Twitter followers  675 – Up by 6%
> Total number of outbound posts  137 – Up by 211%
> Number of Facebook subscribers 545 – Up by 12%
> Total Facebook reach   51.2k
> Total clicks    1.1K – Up by 529%

Cultural

> Total Twitter reach   119.5K – Up by 68%
> Number of Twitter followers  424 – Up by 6%
> Total number of outbound posts  92 – Up by 109%
> Number of Facebook subscribers 325 – Up by 4%
> Total Facebook reach   18.2k
> Total clicks    216 – Up by 3%

Accident reporting

The Leisure Management Accident Analysis system STITCH has been developed 
as an innovative online platform that captures, collates and aggregates 
accidents and near miss data. STITCH provides accurate, easy to use live 
reporting of all accidents, incidents and near misses within a single system.

It provides a live snapshot of KPIs, allowing management to monitor accident 
trends and ‘hotspots’ locally and nationally, and the Centre Manager to review 
site trends and avoidable accidents and near misses. 



 

  
   REVIEW OF THE YEAR

Libraries and Culture

Local History Week

A successful Local History Week 2017 ran from Saturday 4 March 
to Saturday 11 March. This year’s theme was History, Heritage 
and Archaeology. The organisation and delivery of events took a 
shared approach involving EDLCT Libraries & Culture and local 
heritage and history groups. A wide range of events celebrating 
East Dunbartonshire’s heritage and history, with a particular focus 
on archaeology were organised at venues across the area. In total, 
273 people attended eight of the 12 events: four local history talks, 
one open discussion, two heritage walks and one historical performance,  
(the re-enactment of the grand opening of the Caldwell Halls, Torrance  
in 1927). The other five events were exhibitions and displays. 

Selected comments from visitors:

“What a smashing little event today, we really enjoyed it and the large turnout.”

“It was very well organised and well attended.” 

“A lot on in a very short space – would have liked to have done more events.”

“Really enjoyed the Roman history talk, well done on organising this.”

Events like this help to increase awareness of local history, and encourage all 
members of the local community to take part.

East Dunbartonshire’s War – further funding 

Archives and Local Studies were awarded a further £10,000 from the 
Scottish Library and Information Council for the ‘East Dunbartonshire’s 
War’ project. This allowed us to build on the success of the 2015/16 
phase of our First World War project (£20,000 was received). The award 
funded further work with our pilot secondary schools. We tested out the 
education resource with 3rd year classes at Kirkintilloch High School 
and Douglas Academy, Milngavie and received some excellent feedback. 
Douglas Academy 5th and 6th year students also took part in our sound 
recording session, reading extracts from a VAD nurse’s memoir and 
soldiers’ letters home. Hearing these young voices reading from letters 
and diaries written nearly 100 years ago really brought them to life.  
A very big thank you is due to all the students and teachers supporting 
the project.

This unique education resource is based entirely on our archives 
and library collections, and focuses on the local impact of this 
international conflict. The finished resource is due to be launched at 
a special event in September 2017.
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Bearsden Hub / Library

A Reference and Local Studies service is now 
operating from the new Bearsden Library with 
a particular focus on the history of the local 
area. The Information & Local Studies Officer 
has been undertaking collection management 
in preparation for the transfer of some of 
the local collection material (documentary 
sources, photographs, ephemera, news 
cuttings) to the new library. This includes 
new forms of archival storage to improve the 
presentation and preservation of collection 
items. A selection of historical images 
covering the Bearsden and Milngavie area 
have been chosen for screening on a large TV 
in the library.  

The Area Operations Manager, Archivist, and Local Studies Officer held a 
positive meeting with representatives of community groups regarding heritage 
provision at the new Bearsden Hub. The Archivist has been cleaning and 
repackaging the archive collections ready for the move to the new archive 
store at Bearsden Hub. She also created a display of archive treasures for the 
opening of the new Bearsden Hub on 6 March 2017. 

East Dunbartonshire in 110 Objects

The Archivist worked with the Cultural 
Co-ordinator and Museum Development 
Officer on this physical exhibition at  
the Auld Kirk Museum which ran from 
18 June to 16 July 2016. We also created 
an online version featuring objects, 
documents and photographs from our 
Archives and Museums Collections.  
We selected 10 items per town or village 
to create an eclectic time line of East 
Dunbartonshire in 110 objects. This is 
part of the Trails and Tales project and 
can be viewed at www.trailsandtales.org/
timeline

19



Kirkintilloch Town Centre Gateway Markers – archive inspiration

Sculptor Marion Smith visited the Archives in December to view archives 
relating to Kirkintilloch industry including 19th century boatbuilding and iron 
foundry drawings and catalogues. Marion has been commissioned by the East 
Dunbartonshire Council Strategic Development and Regeneration Team to 
create gateway markers as part of the Kirkintilloch Town Centre Masterplan. 
She is working closely with EDLCT’s Cultural Co-ordinator on the project.

Kirkintilloch Town Hall – industrial heritage discovery centre 

A small team of EDLCT Culture officers are continuing to work with the Council 
appointed exhibition designers, Far Post, on the content for a new permanent 
exhibition for the first floor of the refurbished Kirkintilloch Town Hall. The 
exhibition space, which is funded by the Heritage Lottery Fund, will be called 
‘Made In Kirkintilloch’ and tell the story of the industries and local people 
which shaped the development of the town. As well as displaying original 
museum objects, the exhibition will feature newly digitised archives and local 
studies material on touch tables and high level projections. 

Festival of Museums

The Festival of Museums 
was celebrated on the 
weekend of the 13-15 
May 2016. Over 1,000 
visitors attended ‘Big in 
Japan’ – a celebration of 
Japanese culture inspired 
by Kirkintilloch woman, 
Rita Cowan, known as 
the ‘Mother of Japanese 
Whisky’. A £1,500 grant aid 
received from Museums 
and Galleries Scotland 

allowed the Auld Kirk Museum to host Japanese whisky tasting, wood turning 
demonstrations, origami workshops, a Japanese tea ceremony, martial arts 
demonstrations and the ‘Sirens of Titan’ choir.

EDLC TRUST 
ANNUAL REPORT AND ACCOUNTS
2016 – 2017
20



School Farewell Events

Archives, Local Studies and Museum staff worked with school teachers, 
pupils and members of Parent Teacher Councils to create displays of class 
photographs, stories from the archives, objects, memorabilia etc at the closing 
events at various local schools including Lenzie Primary School, Lenzie Moss 
Primary School, and Auchinairn Primary School.

Transfer of school records to the Archives

The Archivist is continuing to work 
with East Dunbartonshire Council 
schools to bring their records 
into the Archives for permanent 
preservation. Guidelines on the 
deposit of school records have been 
agreed with Education and rolled 
out to all schools. Transfer to the 
Archives safeguards the records from 
destruction or damage, allows them 
to be professionally catalogued, and 
provides supervised and controlled 
public access to the archives in 
compliance with Data Protection 

legislation. East Dunbartonshire Council and EDLCT have been instructed to 
maintain an audit trail of actions to identify and safeguard these archives by  
the government’s Scottish Child Abuse Inquiry.
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Lennoxtown Hub

A programme of events was held to mark 
the opening of the new Lennoxtown 
Library, beginning with a talk by author 
Ajay Close. This was followed by a visit 
from Pamela Tulloch, the CEO of Scottish 
Libraries Information Council, who 
was impressed with the new facilities. 
The Creative Community Hubs project 
included a series of poetry and creative 
writing workshops, as well as a range of 
creative opportunities, including visual 
arts and drama.

Children and Families Programme

In the autumn of 2016 a new and expanded programme was launched. For Early 
Years there are more Bookbug sessions for babies and toddlers, with a greater 
choice of days and times. There are new Story Stars sessions, with songs, 
rhymes and drama games, and brand new Sensory Stars sessions for parents 
and their 0-13 month-old babies. 

Read Write Count is a national campaign for children starting school, which is all 
about helping children’s literacy and numeracy skills at home, in a fun and easy 
way. To support this initiative we offered Family Shine Sessions on a Saturday 
afternoon, which have stories, Lego and Minecraft to ‘help them shine’.

For children interested in gaming and coding, there are regular Minecraft and 
Code Clubs. Children aged eight and over can bring along their Minecraft-loaded 
device to meet other builders and share hacks, while Coders aged 9-11 who 
want to learn more about Scratch, HTML, and Python now have their own Club.

The outreach programme at Hillhead Community Centre continues to be very 
successful. Our service inputs were recognised as part of the team nomination 
for the LEND project at the Early Years Awards in 2016, with a total attendance of 
1,767 at weekly Story Stars sessions in 2016/17.

We received funding through the Scottish Government Public Libraries 
Improvement Fund to support two projects to make our libraries more inclusive. 
The first, Welcoming Dyslexic Readers in Public Libraries was a consortium 
bid which saw employees receive training in dyslexia awareness, specialist 
publishing, and how to run tailored book groups for adult and children. Alongside 
this, Supporting Users with Differing Needs has funded attendance at training 
courses in multi-sensory storytelling for users with complex needs, inclusive 
communication awareness training for front-line staff, and the purchase of 
specialist kit and software. We piloted a ‘Stories for All’ session for families, and 
delivered an inclusive theatre production as part of this project. 
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Summer Reading Challenge

The 2016 challenge was “The Big 
Friendly Read”, inspired by the 
100th anniversary of Roald Dahl’s 
birth. It proved to be one of the most 
successful of recent years, with over 
1500 children signing up to read six 
books over the school holidays. 
Record numbers also took part 
in fun events as varied as Zoolab 
and Twit or Miss.

Library Learning Programme 

Our piloting of 3D Printing in the Library was reflected in East Dunbartonshire’s 
featuring in national publicity to launch this new initiative. Sessions have 
become a regular part of our support to Digital Skills, while the core 
programme has expanded to include new content to help everyone make the 
most of smart devices. Skype, Facetime, and how to make the best use of 
storage were some of the topics covered.

A successful funding bid also saw the introduction of Appiness, a UK award-
winning programme developed in North Ayrshire. Bringing together library 
resources and quality-approved educational apps for pre-school children, 
sessions were delivered in school and community settings.

Adult Programme

A new digital service was added in summer 2016. Comics Plus enables library 
members to browse a wide range of around 16,000 graphic novels and comics, 
from 93 different publishers. These can be read anytime, anywhere with a Web-
connected device. 

Our reader development programme continues to go from strength to strength, 
with a canal trip celebration of National Reading Group Day. In total the library 
service provides support to 39 reading groups. A new format has been the 
Poetry Reading Group, with members selecting and reading aloud poems that 
are meaningful to them. 
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Murder Mystery Evenings have also proved a popular addition to the events 
programme in our libraries. An audience of up to 30 act as detectives, while 
members of staff (and sometimes a guest star), play the roles of the suspects 
and the forensic scientist. Evidence presented is used to solve the crime, while 
a quiz and refreshments complete the evening. 

Feel Good Book and Arts Festival 

The 2016 Festival took place during 
October. Funding from the Live Literature 
Scotland scheme assisted with the 
delivery of an author events programme, 
alongside activities featuring a variety of 
sessions in the arts and heritage. One 
highlight included the Travelling Gallery 
which visited five venues over a week 
in East Dunbartonshire. The exhibition 
featured new media and technologies and 
was accompanied by a series of taster 
workshops to complement the touring 
exhibition. 

Heritage and Arts

Both the Lillie Art Gallery and the Auld Kirk Museum were successful in their 
applications to retain their accreditation status. Following a verification visit in 
May, they were awarded full accreditation at the UK Accreditation Panel in June 
2016. This award is valid for three years, which allows for the facilities to work 
on areas for further improvement.

In April the Lillie Art Gallery took part in the prestigious biennial Glasgow 
International Festival for the first time. Glasgow International showcases the 
best of contemporary local and international art for a wide-ranging audience, 
and “Bust Out” was the work of a group of collaborative artists, who also 
delivered supporting events and activities during the exhibition.

Since summer 2016 the Lillie Art Gallery has had the facility to accept card 
payments. This has improved customer service, and feedback has been very 
favourable.
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Made In Kirkintilloch 

This HLF funded activity programme runs alongside the Industrial Heritage 
Discovery Centre which will be created on the upper floor of the restored 
Kirkintilloch Town Hall. The project aims to engage the local community with 
Kirkintilloch’s rich industrial heritage through the display and interpretation 
of museum and archive collections, and develop an exciting programme 
of activities which will take inspiration from the town’s history. A range 
of community groups and schools are working with artists and heritage 
specialists. There is also the opportunity for volunteers to get involved in the 
development of a flexible exhibition space – co curating their own collections 
in partnership with officers. 

So far the activity programme has explored themes such as iron founding 
and boatbuilding, and content created will be displayed in the Town Hall 
when it opens. Using archival and museum collections with artists and 
writers provides thought-provoking and creative ways to engage with 
the industrial heritage of an area, and we are steadily building a diverse 
audience of potential users for the heritage centre. An early indication of 
this was successful screenings of ‘Shoulder to Shoulder’; this film tells 

the story of Kirkintilloch’s iron founding history, and demand was such that 
extra showings had to be programmed.

Trails and Tales

The now well-established HLF-funded Trails and Tales project has gone 
from strength to strength. A series of community consultation events in 
2016 allowed the team to present on the findings of the programme and 
ask communities to comment on the heritage stories and potential trail 
routes. Work has been taking place in Auchinairn, Baldernock, Bearsden and 
Westerton, Bishopbriggs, Kirkintilloch, Lennoxtown, Lenzie, Milngavie, Milton 
of Campsie, Torrance and Twechar, with draft trail routes developed working 
in partnership with heritage groups, community councils and local people. 
Thirteen artists have been appointed to deliver art works for the trails which 
will be launched later this year.



 

Cultural Co-ordinator Programme 

A successful application was made to the Creative Learning Network and has 
enabled the delivery of a series of consultation and CPD training sessions with 
Primary and Secondary teachers. This will inform a Creative Learning Plan 
for East Dunbartonshire working in partnership with Education and Quality 
Improvement Officers. The knowledge gained will be used to support funding 
applications for an authority wide programme in 2017.

New website 

A new EDLCT website has been introduced to improve information and provide 
a mobile friendly solution. Over 50% of customers now check the website via 
mobile and this number is steadily increasing.
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Leisure Centres 

Equipment upgrade

The gyms across East Dunbartonshire have upgraded their cardiovascular 
equipment to reflect the current trend towards the use of technology and 
tracking activities. The treadmills and bikes provide an immersive platform  
in which to work out.

The gyms have also been refurbished with 
new layouts to meet the current training 
trends.

Allander

The planning continues for the replacement of 
the Allander Centre with the Champions Group 
being reconvened after summer 2017. In order 
to keep the centre operational and attractive to 
customers a number of works have been carried 
out including changing areas and the provision 
of digital lockers on the first floor.

Works have also been carried out to upgrade the fire detection and alarm 
systems as well as resurfacing of the car park at the centre. The car park re-
surfacing included additional disabled bays and the introduction of adult and 
child bays. Also, new water tanks were fitted to reduce waste water.

Kirkintilloch

The Centre faced new challenges during the year in the form of market 
competition from low cost budget gym operators as well as from wider 
trends in 5-a-side football and swimming participation, which has 
impacted upon income levels. With the facility approaching ten years old, 
continued and increased maintenance and repair works are required to 
keep the facility operations running smoothly.

The income challenge was combated by promotional activity particularly 
around the Gym offering, as well as a refurbishment of the Gym itself in 
December 2016. The impact of this was the stabilisation of the income 
decline towards the end of the year. The biggest individual Gym membership 

group affected was Direct Debit singles, the most lucrative for the Centre in 
terms of income and consequently made for a disproportionate hit on income 
generation. Other categories such as senior citizens actually experienced 
growth in membership levels which helped offset the loss to some degree.

Continuing and expanded partnership development took place over the year 
which has helped keep the Centre busy in addition to the valued individual 
customers who use the facility week in week out. The Partnership with 
East Dunbartonshire Council in respect of working with young people has 
expanded from just the Kirkintilloch Leisure Centre 629 Youth project, to 
involve Employability Services via a programme for Leisure Trainees.  
This saw several trainees secure employment both with EDLCT and 
external organisations.



 

Other partnerships at the Centre included Ceartas Social Advocacy, Merkland 
and Campsie View ASN Schools, and also Street League who work with 
excluded young people in order to build confidence and employment skills 
through the medium of football. Street League ran a number of training 
programmes from the Centre and have committed to further partnership 
activity next year and potentially beyond. This expansion in partnership working 
resulted in growth in invoiced income from other organisations for activity at 
the Centre. 

Leisuredrome 

Our focus is still to build strong foundations relating to our activities and our 
customer interaction and service provision. 

We continued ‘Meet the Manager’ sessions where customers were offered 
the opportunity to liaise with the management team in relation to providing 
feedback on our service, what we do well in and what we can improve on. In 
addition to this we carried out customer surveys where an action plan was 
devised and put into place in relation to the feedback. This has seen great 
improvements to the delivery of the service provided. 

The site held its annual Triathlon event in May 2016. This event attracts 
over 700 competitors from near and far each year with a healthy turnout of 
spectators to watch the event. 

Charlie’s Big Adventure provides a popular venue with local mothers and 
toddlers, especially day time usage. The venue also hosts a Birthday Party 
programme and newly introduced a Kids Club during the holiday periods which 
has seen great success.

Attendance at group fitness classes reached a record breaking average of 
4,500 attendances per month. The programme was completely revitalised and 
includes a new range of innovative and exciting classes. The gym continues to 
exceed expectations of demand, but this has been matched with a strong focus 
on service delivery and customer retention. Providing activities for younger 
persons is vital and this has been bolstered with the introduction of access to 
our Gyms for 12 and 13 years olds.
 
The Leisuredrome has been a very popular venue for galas with several 
running over this last financial year including school and club championships 
as well as fun days relating to the local gala committees. 
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Sports Development 

Athlete Performance Programme (APP) Year 2/3 

The APP was created through a partnership with East 
Dunbartonshire Council, East Dunbartonshire Leisure 
& Culture Trust and sportscotland’s Regional Sports 
Partnership to assist talented school and club athletes with 
strength and conditioning training and lifestyle guidance to 
enable them to bridge the gap between club and institute 
level.

A total of 23 local athletes were supported this year 
between Kirkintilloch and Allander Leisure Centres. This 
was a combination of year one and two athletes continuing 
on the programme along with some new athletes. The 
range of sports supported this year were; athletics, 
badminton, cycling, football, gymnastics, hockey, karate, 
sailing, skiing, swimming and taekwondo. Feedback from 
year three includes:

“Just to put on record our thanks to yourself and all Kirky coaches. There has 
been a very positive upbeat feel about the sessions this year creating a great 
atmosphere to train.”

“Our daughter always enjoyed the training, but even more so this year. She 
swam in the East District Championships at the weekend and made the A final 
in the Individual Medley. She was the youngest swimmer in the final by three or 
four years and at least one of swimmers in the final are going to the Olympics. 
She was sixth in the final.”

“We would like to thank you and your team for everything you have done with 
our daughter over the past 18 months. She has achieved so much in that time 
and a large part has been down to the help she has had from you all.”
 
“I wanted to take the opportunity to thank you and your team for all their hard work 
with the young athletes. They have all gained a huge amount from your input.”

Elite Athletes

Each year local elite athletes are invited to apply for a grant to assist them 
with training for Olympic / Commonwealth Games, World or European 
Championships. Applications are assessed by a panel consisting of the Sports 
Development Manager, Chair of the local Sports Council and representative 
from the sportscotland Institute of Sport.

This year, through East Dunbartonshire Sports Council Elite Performer grants 
were awarded to the following talented sports performers:

• Matt McCormick

• Chris McCormick

• Calum Tait

• Aidan McHugh

• Maia Lumsden

• Jack Thorpe

• Jamie Savage

• Matthew Corry

• Duncan McKinney

• Kyle Bannerman

• Scott Connal 

• Michael Lyons

• Jack Ferguson



 

School of Rugby

Work has continued this year to develop the Lenzie School of Rugby with an 
increase in players and the development of senior pupils delivering coaching 
sessions to local primary school pupils.

Coach and Volunteer Awards 2016 

Local sports volunteers who give up their valuable time to develop a range of 
sports and activities were recognised through this year’s Coach and Volunteer 
Awards presentation held at Lenzie Golf Club on Monday 24th October 2016. 

The evening was well attended by award winners along with friends and family, 
club members and EDLCT staff. Presentations were made by EDLCT Chair 
Anne Jarvis.

This year’s winners are listed below:

Winners Name Award Supported by 

Marianne Emordy & 
Karen Bollard

Volunteer Award EDLCT

June Campbell Young Persons Coach of the Year sportscotland

Andy Lynch Performance Coach of the Year sportscotland

Alan Scobie Community Coach of the Year sportscotland

Allwyn Crawford Disability Coach of the Year EDLCT

Kirsty Cunningham Young Coach of the Year sportscotland

Ian Stevenson Contribution to Sport EDLCT

Alan Hill & Frank 
Thom

Development Coach of the Year sportscotland

Barbara Knox Active Schools Volunteer of the Year EDLCT

Kirkintilloch & Kilsyth 
ASC

Club of the Year EDLCT

Summer Sports Camps 

Summer 2016 was yet another great success. Following on from 2014 and 
2015, we continued with our multi-sport camps for children. This year we ran 
five full week camps and had over 250 attendees. Once again the feedback 
was very positive and the continued support from the leisure centres 
ensures this success.

In addition to these camps, we also ran two athletics camps, a badminton 
camp and for the first time in a number of years, a netball camp. Over 110 
children attended these camps and the netball camp in particular helped 
boost the numbers in our term time classes.
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Swimming

Scottish Schools Swimming Championships

Children from eight secondary and 15 primary schools took part in the 2016 
East Dunbartonshire heats at the Leisuredrome organised by the Trust’s 
Swimming Development Team and supported by volunteers from Milngavie and 
Bearsden, Kirkintilloch and Kilsyth, Scotia and City of Glasgow swim clubs. 

24 local swimmers went through to the finals with some fabulous results:

Gold Medal Winner

Katie Shanahan Bishopbriggs Academy 13 -14 age 100m Back and 
200m IM

Silver Medal Winner

Ellis Shiels Bearsden Academy 15 - 16 age 100m Back and 
200m Back

Paria Vaezi Bearsden Academy 13 -14 age 100m Fly

Zoe MacDonald Boclair Academy 17 -19 age 100m Breast

Serena Iheagwaram Bearsden Academy 15 - 16 age 200m Fly

Bronze Medal Winner

Graham Baird Boclair Academy 13 -14 age 200m Free

Paria Vaezi Kirkintilloch High 17 -19 age 200m Fly

Eilidh Smith Bearsden Academy 13 -14 age 200m IM

Five other swimmers across East Dunbartonshire were placed in the top 12. 
Swimmers are already looking forward to next year’s event with local heats 
taking place on Saturday 18 November 2017.



 

Football Festivals

Tesco Bank festival

On Wednesday 1 June 2016, 356 local primary school children from across East 
Dunbartonshire took part in the year’s Tesco Bank Football Festival at Celtic 
Football Club’s training ground in Lennoxtown following a series of coaching 
sessions in each of their schools.

Over 100,000 children across every school in Scotland have now enjoyed taking 
part in the country’s leading football participation programme which aims to 
teach Primary Two and Three children (six to eight years old) basic football 
skills and get children active. The children have the opportunity to take part in 
activities such as 4v4 games, ball skills and non-competitive challenges.

The UEFA Awarded Programme has also given additional training and support 
to more than 5,000 teachers across the country through Scottish FA led in-
service courses, ensuring that football and sporting activity continue in schools 
after the Challenge moves on.

Secondary Girls festival

Eight teams took part in a morning of entertaining games at this year’s 
Secondary school girls tournament at Celtic’s training HQ in Lennoxtown. This 
was run in partnership with the Scottish FA and a local schools representative 
who is trying to re-establish girls inter school matches within the local 
authority starting next year.
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Active Schools 

Active Schools is part funded by sportscotland who have various priorities 
running through their various work streams.

The three priorities for the Active Schools network are as follows:

> Participation 
> People 
> Profile

During 2016-17 the work within EDLCT against these priorities has been  
as follows.

Participation

As well as working to increase the levels of 
children being active, particular focus this year 
was on those children with additional support 
needs. Traditionally a hard to reach group, the 
team worked very closely with both Merkland 
and Campsie View School to provide sports 
sessions at both schools, the local leisure 
centre and also the local community centre. 
The choice of venue is always a perceived 

barrier to participation, so based on parental feedback the choice of community 
centre has proved to be very successful. The culmination of all this activity will 
be a Celebration of Sport event for all pupils in June this year.

A Big Hit badminton festival was held in the Milngavie / Bearsden area. This 
was held in conjunction with Badminton Scotland who are working to promote 
the Badminton World Championships in 2017.

Working with clubs such as Springburn Harriers, Lenzie, Allan Glens and West 
of Scotland rugby clubs, Milngavie Tennis club, Lenzie Golf Club and many 
others we have provided opportunities for children to participate in a new sport 
as well as providing a pathway to joining a local club. The support we give the 
local clubs is key to the sustainability of sport in East Dunbartonshire.
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People 

During 2016/17 we have again provided opportunities for volunteers to help out 
with sport in the schools and community. A total of 210 secondary school pupils 
helped out with extracurricular sports sessions. Of these, 119 were qualified 
through either sport governing bodies or the national Sports Leader awards, 
and assistance for these qualifications was provided by Active Schools. As well 
as this, 191 teachers assisted with these sessions.

A volunteer of the term award was introduced at the beginning of the year and 
so far two volunteers have received recognition for their work locally.

Profile

The profile of Active Schools continues to grow. A social media group within the 
team has worked hard at publicising events on both Twitter and Facebook. A 
focus for 2017/18 will be internal publicity within the school estate as well as 
communications with parents.

Challenges

A number of school estate changes happened or were about to happen 
throughout the year. Three new schools were opened and six schools closed. 
This had an impact on the work within Active Schools due to staff changes, 
losing access to hall space after school, and lack of outdoor space available 
when the new schools opened. This should be rectified by the start of the 
2017/18 term and will allow the team to reintroduce extracurricular activity. 
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Performance

The 2016/17 year end performance figures run alongside the academic year 
and it is anticipated that key figures such as participant sessions, activity 
sessions, volunteers etc. will show sustainability or increase.

We will continue to raise the profile of Active Schools and our work. Working 
with local schools, we will also contribute to newsletters and noticeboards to 
ensure our visibility remains high in the schools.

Working with the governing bodies of the many sports we have links with, 
we will continue to provide education opportunities, put on festivals and also 
provide the opportunity to attend sporting events.

A number of the local schools will be attending Big Hit festivals at the Emirates 
Arena as part of the Badminton World Championships. During these visits, the 
children will also get an opportunity to spectate at the championships and see 
world class players in action.

Culture Leisure and Sport Strategy 

The Culture Leisure and Sport Strategy was officially launched at an event on 
14 March 2017. The Strategy was developed by East Dunbartonshire Council 
and East Dunbartonshire Leisure and Culture Trust in conjunction with 
partners that included:

> East Dunbartonshire Community Health Partnership
> East Dunbartonshire Voluntary Action
> Creative Scotland
> Scottish Libraries and Information Council
> sportscotland
> Sport Governing Bodies
> East Dunbartonshire Tourism Partnership

This is the first combined Strategy for Culture, Leisure and Sport and it sets out 
the direction of these areas over the next five years. The Strategy is intended 
as a high level document which identifies strategic and overarching issues 
however it does identify through the Action Programme key areas of work and 
who is responsible for ensuring that this work is undertaken.

The Strategy can be viewed at local libraries or on the EDLCT web site.



Partnership Working 

The Trust continues to deliver a range of partnership projects across the service 
areas and examples of these include:

> The  scheme is operated in partnership with Greater Glasgow and  
 Clyde Health Board. 

Live Active

> We continue to work as part of East Dunbartonshire’s Community Planning  
 Partnership, and have contributed to the draft East Dunbartonshire   
 Community Learning and Development Action Plan. This three year plan for  
 local learning opportunities and community capacity building is currently out  
 for public consultation.

> The NHS has contributed to various fitness projects including a walk post  
 and the ACES or Active Children Eating Smart programme. ACES help   
 children and young people, with the support of their families, to lose or  
 maintain weight and make long-lasting changes to their lifestyle. It was  
 launched in response to the battle against the increase of childhood obesity;  
 the programme operates in partnership between East Dunbartonshire   
 Leisure & Culture Trust, East Dunbartonshire Health & Social Care  
 Partnership, East Dunbartonshire Council and NHS Greater Glasgow & Clyde. 

> The Scottish Rugby Union continues to contribute to partnership to promote  
 rugby. 

> Support given to the Local Sports and Arts Councils to assist local clubs and  
 organisations and recognise the success and achievements of individual sport  
 performers.

> Partnership working continues via the Cultural Coordinator Programme.

> The Active Schools network aims to grow and support a network of people to  
 deliver opportunities within schools, ensuring they have the confidence, skills  
 and knowledge to deliver quality sporting opportunities. 

> Our partnership with the Street League charity has been very successful.  
 The William Patrick Library, Bishopbriggs and Milngavie libraries have seen  
 43 library sessions and a total of 72 young people engaged in a programme  
 which has included taking out library membership and finding out how to  
 make the best use of library services and resources. 

2016 /
2017

2015 /
2016

2014 / 
2015

2013 / 
2014

2012 / 
2013

2011 / 
2012

Inc. to 
16/17

1,191 1,138 959 1,064 881 946 4.66%
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EDLCT Volunteers 

In 2016/17 Cultural Services’ volunteers logged a total of 2,730 hours. This 
included working on heritage projects such as Trails and Tales and the archives, 
supporting art events at the Lillie Art Gallery, and a variety of different library 
roles, such as promoting the Summer Reading Challenge and helping individuals 
to develop digital skills and confidence. This is an increase of over 40% on the 
previous year, and is of great assistance in helping us to provide high-quality 
services.

Developing and supporting a volunteer network remains a key aim of the Active 
Schools programme. Review of the year section in this joint annual report/
annual accounts section gives more detail of the work of volunteers within Active 
Schools.



THE WAY FORWARD 2017 – 2018

An Active Schools “Celebration of sport” event is being held in June for all 
children with additional support needs. The focus on ASN activities will continue 
throughout the year alongside work to identify children at mainstream schools 
who may not be aware of the local opportunities to participate in sport.

Volunteer training will continue in 2017/18 with a joint working group between 
Active Schools and Sports Development looking at a pathway from age 14 
onwards for local young people. In addition a full CPD and Young Leader 
education programme will be in place for 2017/18.

Plans are in place to develop a purpose built spin studio at the Allander. Studio 
two which was used previously for spin will now be for low impact activity 
classes like yoga and pilates, which will allow for more high energy classes to be 
programmed in the main studio. Studio two will have the space to run waist-
winners classes and also live active consultations. There is also the potential to 
run virtual classes in this area which would allow customers to make use of the 
area during off peak times.

Kilmardinny House opened in Spring 2017 as both an arts venue and a wedding 
and events venue. 

Over the past year the library service have piloted approaches to making Every 
Child a Library Member. In the coming year there will be a sustained focus on 
ensuring all children in East Dunbartonshire are library members from their 
earliest days.

Trails and Tales will now enter its final phase. With a wide range of artists 
engaged to create works to illustrate, illuminate and enrich the trails, a series of 
heritage trails will be created across communities in East Dunbartonshire.

Kirkintilloch Town Hall will 
re-open, and include a new 
HLF-funded Heritage Centre on 
the first floor. 
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Huntershill Community 
Sports Hub opened in  
May 2017 which features a 
new full size, all weather 
synthetic sports pitch 
which has been created 
with floodlighting and 
fencing. It also includes 
a fully resurfaced, all-
weather 3G football pitch, 
three new floodlit all 
weather tennis courts and 
new access and parking. 
The full size all weather 
pitch is FIFA accredited 

for football and can also be used for contact rugby.  
In addition there is a hard standing area for spectators. 

The Hub will provide first class sporting facilities to a range of local clubs, 
individuals and organisations. The Hub will also offer an International Association 
of Athletics compliant six lane running track. A new fitness class programme will 
also be introduced at Huntershill in the first few weeks of operation.

The Hub will allow more games to be played by more teams, increasing access, 
encouraging participation and inspiring people to become more active within the 
community. 

Football and multi-sports will be available for online booking from August 
2017 and gymnastics will follow for the November block of lessons. A different 
software package has been purchased for the swimming programme due to 
various levels of lessons and more complex requirements. Work is ongoing to 
enable this to function as soon as possible.

Summer 2017 will see a pilot programme in partnership with East 
Dunbartonshire Council, of holiday play schemes delivered in “The Place” areas 
of East Dunbartonshire. A summer programme will operate for pupils from the 
Hillhead, Auchinairn and Lennoxtown areas for a period of five weeks. This will 
then be evaluated and modified for future holiday programmes as required.

KOHA - the new library management system is being implemented in August. 
This new system will improve access to stock and customer information for all 
our users. Koha is entirely web-based for both staff and public functions. This 
helps make the system light, easy to use, easy to deploy and easy to manage. 



 

FINANCIAL REVIEW

The charitable company generated an operating deficit of £684,950. This 
included contributions towards the cost of Huntershill, Kilmardinny and 
Bearsden Hub. The designated fund set aside in the previous year was £750,000 
for these contributions. Total unrestricted funds are now £1,682,269 and will 
be required to subsidise the budget deficit in the new year and also help with 
future repositioning of income and expenditure streams as the budget is 
balanced going forward in the next few years.

At 31 March 2017 the FRS102 pension valuation of the pension scheme resulted 
in a net pension liability of £8,568k, this being recognised in the Balance Sheet. 
The valuation has resulted in an actuarial loss of £4,202k being recognised in 
the Statement of Financial Activities in the period. The balance on the pension 
fund will change annually according to economic conditions and the trustees 
will keep the position under review.

The Board is pleased that this has been a successful sixth year of operation 
and remains an independent organisation from East Dunbartonshire Council. 
Through the efforts of our staff and effective planning coupled with the 
successful partnership work with the Council we have continued to achieve a 
positive trading position.

Measuring Performance

Financial performance is monitored regularly with senior management using 
financial and activity data. Other key performance indicators that are used 
centre around key usage data including absence data.

Funding streams for projects

Funding continued to be sourced from a range of bodies including Creative 
Scotland, Heritage Lottery and East Dunbartonshire Council. A variety of 
funding was also sourced from the Scottish Library Information Council 
awarding modest grant amounts to fund library and culture specific initiatives. 

A wide range of measures are used to assess the performance of the charitable 
company against its goals. These are reported to the Board on a regular basis. 
Key performance indicators relate to customer visits and are monitored for 
library visits, museum visits, sports development participation levels, live 
active participation levels, swimming pools and other indoor leisure facilities. 
Total customer visits for the period to 31 March 2017 were 1,737,742.

Investment policy

The charitable company has a high interest account with automatic transfer of 
funds at defined thresholds. This account has generated interest of over £33k 
during the period. 
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Risk Management

East Dunbartonshire Leisure and Culture Trust have a risk register which 
focuses on key areas that could impact on the Company’s ability to operate 
including financial, reputational and operational risks. East Dunbartonshire 
Council’s Internal Audit Team also carries out reviews of EDLCT processes and 
procedures.

Risks and uncertainties

EDLCT has a risk register detailing the principal risks and uncertainties facing 
the company. The risk register also details causes, effects, likelihood and 
control measures. Listed below are the risks and uncertainties identified in the 
risk register:

> Failure of technology leading to service disruption
> Failure to obtain adequate financial agreement with East Dunbartonshire  
 Council
> Failure to comply with health and safety policies
> Failure to effectively maintain and operate property assets
> Failure to comply with information and records management
> Ineffective partnership management
> Failure of governance and compliance mechanisms
> Failure to achieve participation levels and income targets in line with service  
 level agreements
> Inability to recruit and retain appropriately skilled staff
> Failure to effectively adapt to change

Principal funding sources

EDLCT received a management service fee of £4,930,500 from East 
Dunbartonshire Council in the year ended 31 March 2017. A sum of £189k was 
also received as funding towards the library services review. Funds were also 
received from a number of funding partners during the period including East 
Dunbartonshire Council, the National Health Service, sportscotland, Museums 
Galleries Scotland, Heritage Lottery, Scottish Rugby Union and Scottish 
Libraries Information Council. 

These resources are used to deliver the key activities identified in the services 
agreement with East Dunbartonshire Council and also additional projects that 
reflect the key objectives of the charity.

External funding

A significant amount of additional funding was secured from external sources 
to support the delivery of activities across the Trust Service areas. Key funding 
included:

Heritage Lottery Fund    £62,406
School of Rugby     £26,000
Scottish Library and Information Council  £25,794
Creative Scotland     £17,723



 

Reserves policy

The Board has approved an unrestricted reserve of £500k of operational 
income to be set aside to provide some protection and mitigate against future 
economic conditions. 

General funds are unrestricted funds which are available for use at the 
discretion of the trustees in furtherance of the general objectives of the 
company which have not been designated for any other purpose. 

Designated funds are unrestricted funds that have been set aside for a specific 
purpose, which will be utilised during the next and future accounting periods 
against specific expenditure for asset improvement.

Restricted funds are funds which are to be used in accordance with specific 
restrictions imposed by donors or which have been raised by the company for 
particular purposes. The costs of raising and administering such funds are 
charged against the specific fund. The aim of each restricted fund is set out in 
the notes to the financial statements.

Plans for future periods

Kilmardinny Arts Centre and Huntershill Community Sports Hub are now open 
after a few months of refurbishment. Both venues should increase the income 
streams to the company. Kirkintilloch Town Hall will be opened later this year.

Statement of Trustees’ Responsibilities

The trustees (who are the directors of the charity for the purposes of company 
law) are responsible for preparing the Trustees’ annual report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of 
the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for 
that period. In preparing these financial statements, the trustees are required 
to: 

• select suitable accounting policies and then apply them consistently
• observe the methods and principles in the Charities SORP
• make judgements and accounting estimates that are reasonable and  
 prudent and
• prepare the financial statements on the going concern basis unless it  
 is inappropriate to presume that the charitable company will continue in  
 business.

The trustees are responsible for keeping proper accounting records that 
disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustee Investment 
(Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 
(as amended). They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
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The trustees are responsible for the maintenance and integrity of the corporate 
and financial information included on the Trust’s website. Legislation in the 
United Kingdom governing the preparation and dissemination of the financial 
statements may differ from legislation in other jurisdictions. 

Disclosure of Information to the Auditor

To the knowledge and belief of each of the persons who are trustees at the time 
the report is approved:

> So far as the trustee is aware, there is no relevant information of which the  
 company’s auditor is unaware; and
> He/she has taken all the steps that he/she ought to have taken as a trustee  
 in order to make himself/herself aware of any relevant audit information,  
 and to establish that the company’s auditor is aware of the information.

Auditor

The auditor, Scott-Moncrieff, is deemed to be reappointed under section 487 (2) 
of the Companies Act 2006.

In approving the Trustees’ Report, the trustees are also approving the Strategic 
Report in their capacity as company directors.

Approved by the Board on 23/8/17 and signed on its behalf by:

Acting Chair ……………………………………………… 

   Alexander Marshall

Date  ………………………………………………..
23/8/17



Independent Auditor’s Report to the Trustees and 
Members of East Dunbartonshire Leisure and  
Culture Trust

We have audited the financial statements of East Dunbartonshire Leisure and 
Culture Trust for the year ended 31 March 2017 which comprise the Statement 
of Financial Activities (incorporating the Income and Expenditure Account), 
Balance Sheet, Statement of Cash Flows and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice), including Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ 
and ‘Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015)’.

This report is made solely to the charitable company’s members, as a body, 
in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and with 
Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 
and regulations made under section 44 of that Act. Our audit work has been 
undertaken so that we might state to the charitable company’s members those 
matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable 
company’s members as a body, for our audit work, for this report, or for the 
opinions we have formed.

Respective responsibilities of trustees and auditor 

As explained more fully in the Statement of Trustee’s responsibilities of the 
trustees, the trustees (who are also the directors of the charitable company 
for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view.

We have been appointed auditor under section 44(1)(c) of the Charities and 
Trustee Investment (Scotland) Act 2005 and under the Companies Act 2006 and 
report in accordance with regulations made under those Acts.

Our responsibility is to audit and express an opinion on the financial statements 
in accordance with applicable law and International Standards on Auditing (UK 
and Ireland). Those standards require us to comply with the Auditing Practices 
Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements 

A description of the scope of an audit of financial statements is provided on the 
Financial Reporting Council’s web-site at www.frc.org.uk/auditscopeukprivate.
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Opinion on financial statements

In our opinion the financial statements:

> give a true and fair view of the state of the charitable company’s affairs as at  
 31 March 2017 and of its incoming resources and application of resources,  
 including its income and expenditure, for the year then ended
> have been properly prepared in accordance with United Kingdom Generally  
 Accepted Accounting Practice and
> have been prepared in accordance with the Companies Act 2006, the Charities  
 and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities  
 Accounts (Scotland) Regulations 2006 (as amended).

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

> the information given in the Trustees’ Annual Report (comprising the Directors’  
 Report and Strategic Report) for the financial year for which the financial  
 statements are prepared is consistent with the financial statements; and
> the Trustees’ Annual Report (comprising the Directors’ Report and Strategic  
 Report) has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company 
and its environment obtained in the course of the audit, we have not identified 
material misstatements in the Trustees Annual report (comprising the Directors’ 
Report and Strategic Report). 

We have nothing to report in respect of the following matters where the 
Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006  
(as amended) requires us to report to you if, in our opinion:

> the charitable company has not kept proper and adequate accounting records  
 or returns adequate for our audit have not been received from branches not  
 visited by us or
> the charitable company’s financial statements are not in agreement with the  
 accounting records or returns or
> certain disclosures of trustees’ remuneration specified by law are not made or
> we have not received all the information and explanations we require for our  
 audit.

Senior Statutory Auditor ………………………………………………   

    Nick Bennett

For and on behalf of Scott-Moncrieff, Statutory Auditor
Scott-Moncrieff is eligible to act as an auditor in terms of 
section 1212 of the Companies Act 2006
Exchange Place 3, Semple Street, Edinburgh EH3 8BL

Date  ……………………………………………………..

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating the Income and Expenditure Statement 
for the year ended 31 March 2017)

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★

Notes Operating 
fund 2017

Restricted 
fund 2017

Total fund 
2017

Total fund 
2016

Incoming from 

Charitable activities 3 £9,778,595 £275,945 £10,054,540 £10,074,415

Investment income 3 £33,136 – £33,136 £20,600

Total – £9,811,731 £275,945 £10,087,676 £10,095,015

Expenditure on 

Charitable activities 4 £10,622,944 £149,682 £10,772,626 £10,287,976

Total – £10,622,944 £149,682 £10,772,626 £10,287,976

Net income / (expenditure) – (£811,213) £126,263 (£684,950) (£192,961)

Transfers between funds – (£212) £212 – –

Other recognised gains or (losses)

Actuarial gains/(losses) on defined 
benefit pension scheme

9 (£4,202,000) – (£4,202,000) £3,158,000

Net movement in funds – (£5,013,425) £126,475 (£4,886,950) £2,965,039

Reconciliation of funds 

Total fund balances brought forward – (1,872,306) £206,030 (£1,666,276) (£4,631,315)

Total fund balances carried forward 17 (6,885,731) £332,505 (£6,553,226) (£1,666,276)

The Statement of Financial Activities includes all gains and losses recognised in 
the year. None of the charitable company’s activities were acquired or discontinued 
during the above period.

The notes on pages 49 to 66 form part of these financial statements.
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★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★

Notes 2017 2016

Fixed assets

Tangible fixed assets 10 – £50,674 – £94,444

Current assets

Stock 11 £3,146 – £2,161 –

Debtors 12 £589,578 – £646,461 –

Cash at bank and in hand – £3,582,495 – £3,738,622 –

– £4,175,219 – £4,387,244 –

Creditors: Amounts falling 
due within one year

12 (£2,211,119) – (£2,153,964) –

Net current assets – – £1,964,100 – £2,233,280

Net assets excluding pension 
liability

– – £2,014,774 – £2,327,724

Defined benefit pension 
scheme liability

9 – (£8,568,000) – (£3,994,000)

Total net liabilities – – (£6,553,226) – (£1,666,276)

The funds of the charity

Unrestricted funds (excluding 
pension reserve)

16 – £1,682,269 – £2,121,694

Pension reserve – – (£8,568,000) – (£3,994,000)

Restricted funds 16 – £332,505 – £206,030

Funds – – (£6,553,226) – (£1,666,276)

23/8/17

BALANCE SHEET AS AT 31 MARCH 2017

  
  
 

  

  
    
  

  

  
The financial statements were approved and authorised for issue by the Board on 

……………………….

Acting Chair ……………………………………………… 

   Alexander Marshall

Secretary ……………………………………………… 

   Maeve Kilcoyne 

Company number – SC389516

The notes on pages 49 to 66 form part of these financial statements.



STATEMENT OF CASH FLOWS

For the year ended 31 March 2017

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★

Cash flows from operating activities Notes 2017 2016

Net cash provided by (used in) operating activities 17 (£156,127) £762,383

Change in cash and cash equivalents in the 
reporting period

– (£156,127) £762,383

Cash and cash equivalents at the beginning of the 
reporting period

– £3,738,622 £2,976,239

Cash and cash equivalents at the end of the 
reporting period

– £3,582,495 £3,738,622

The notes on pages 49 to 66 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

1. Accounting Policies

Basis of accounting

The financial statements have been prepared in accordance with the Financial 
Reporting Standard 102 as issued by the Financial Reporting Council, the 
Statement of Recommended Practice (SORP) “Accounting and Reporting by 
Charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102)”, the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, 
the Charities Accounts (Scotland) Regulations 2006 (as amended).

The charity meets the definition of a public benefit entity under FRS 102 and 
has taken advantage of paragraph 3(3) of Schedule 4 of the Companies Act and 
adapted the Companies Act formats to reflect the special nature of the charity’s 
activities.

These financial statements are presented in pounds sterling (GBP) as that is 
the currency in which the charity’s transactions are denominated.

The preparation of financial statements requires the use of certain critical 
accounting estimates. It also requires trustees to exercise their judgements in 
the process of applying accounting policies. Use of available information and 
application of judgement are inherent in the formation of estimates. Actual 
outcomes in the future could differ from such estimates. The areas involving 
a higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements are disclosed in note 2.

Income and expenditure

Owing to the special nature of the business of the charity and in the interests 
of presenting the results clearly to the members, it is considered inappropriate 
to adhere to the income and expenditure format described under section 400 of 
the Companies Act 2006. A statement of financial activities has been prepared 
in a form which is considered to give the members a true and fair view of the 
results for the period and which also complies with the requirements of Section 
400 of the Act and Statement of Recommended Practice applicable to charities 
(Charities SORP (FRS 102)).

Going concern

The financial statements have been prepared on the basis of accounting 
policies that are consistent with the treatment of the charitable company as 
a going concern. The current funding agreement with East Dunbartonshire 
Council covers up to the 31 March 2018. The Board and senior management 
are currently in discussions with East Dunbartonshire Council to extend this 
agreement and are confident that it will be renewed for a further period.



 

Fund Accounting

Unrestricted funds

Surplus revenue funds held within unrestricted funds are carried forward to 
meet the cost of future activities mainly of a revenue nature.

Commitments for specific activities and needs in the future are dealt with by 
making allocations to designated funds.

Restricted funds

Restricted funds are to be used for specific purposes as laid down by the donor. 
Expenditure which meets these criteria is charged to the appropriate fund, 
together with a fair allocation of management support costs where this is 
considered appropriate.

Incoming resources

Membership subscriptions and income from sport & physical activity is 
recognised in the period in which the charitable company is entitled to receipt 
and the amount can be measured with reasonable certainty. Income is deferred 
only when the charitable company has to fulfil conditions before becoming 
entitled to it.

Grant income is recognised in the Statement of Financial Activities in the 
period in which the charitable company is entitled to receipt and the amount 
can be measured with reasonable certainty. Such income is deferred when the 
charitable company has to fulfil conditions before becoming entitled to it.

Management fees and other incoming resources are recognised in the period to 
which they relate.

Investment income is recognised in the period in which it is receivable.

Resources Expended

Expenditure is recognised when a liability is incurred. Where possible, 
expenditure has been charged direct to charitable expenditure or governance 
cost. Where this is not possible the expenditure has been allocated on the basis 
of time spent by staff on each activity.

Charitable expenditure comprises those costs incurred by the charity in the 
delivery of its’ activities and services for its’ beneficiaries. Governance costs 
include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include the audit fees and costs linked to the 
strategic management and set-up of the charity.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not 
directly undertake charitable activities. Support costs include back office costs, 
finance, personnel, payroll and governance costs which support the Trust. 
Support costs have been allocated centrally to Leisure and Management or 
where clearly chargeable have been allocated directly to Culture and Libraries.

EDLC TRUST 
ANNUAL REPORT AND ACCOUNTS
2016 – 2017
50



 

51

 

51

Stocks

Stocks are valued at the lower of cost and net realisable value in the ordinary 
course of activities.

Net realisable value is based on estimated selling price less further costs to 
completion and disposal.

Debtors

Trade debtors are amounts due from customers for merchandise sold or 
services performed. Trade debtors are recognised at the undiscounted amount 
of cash receivable, which is normally invoice price, less any allowances for 
doubtful debts.

Cash and Liquid resources

Cash, for the purpose of the cash flow statement, comprises cash in hand and 
deposits repayable on demand, less overdrafts payable on demand.

Creditors

Trade creditors are obligations to pay for goods or services that have been 
acquired. They are recognised at the undiscounted amount owed to the 
supplier, which is normally the invoice price.

Financial assets and financial liabilities

Financial instruments are recognised in the Statement of Financial Activities 
when the charity becomes a party to the contractual provisions of the 
instrument. Financial instruments are initially measured at transaction price 
unless the arrangement constitutes a financing transaction which includes 
transaction costs for financial instruments not subsequently measured at fair 
value. Subsequent to initial recognition, they are accounted for as set out below. 
A financing transaction is measured at the present value of the future payment 
discounted at the market rate of interest for similar debt instrument.

Financial instruments are classified as either ‘basic’ or ‘other’ in accordance 
with Chapter 11 of FRS 102.

At the end of each reporting period, basic financial instruments are measured 
at amortised cost using the effective rate method. All financial instruments 
not classified as basic are measured at fair value at the end of the reporting 
period with the resulting changes recognised in income or expenditure. Where 
the fair value cannot be reliably measured, they are recognised at cost less 
impairment.

Financial assets are derecognised when the contractual rights to the cash flows 
from assets expire, or when the charity has transferred substantially all the 
risks and rewards of ownership. Financial liabilities are derecognised only once 
the liability has been extinguished through discharge, cancellation or expiry.



 

Tangible fixed assets and depreciation

It is the policy of the charity to capitalise expenditure of a capital nature in 
excess of £5,000.

Assets donated to the charity are included in the Balance Sheet and Statement 
of Financial Activities at cost.

Depreciation is charged to write off the cost less the estimated residual value of 
fixed assets by equal instalments over their estimated useful lives as follows:
Furniture and equipment: 5 – 10 years.

VAT

The charitable company is partially exempt from VAT. Irrecoverable VAT is 
charged to the Statement of Financial Activities as an expense.

Taxation

The company has charitable status and is therefore exempt from taxation under 
sections 466 to 493 Corporation Tax Act 2010 (CTA 2010).

Pensions

East Dunbartonshire Leisure and Culture Trust is a member of the Strathclyde 
Pension Fund, a Local Government Pension Scheme, which is a defined 
benefit pension scheme. The Fund is administered by Glasgow City Council in 
accordance with the Local Government Scheme (Scotland) Regulations 1998 as 
amended. All existing and new employees have the option of joining the Fund. 
The assets and liabilities of the scheme are held separately from those of the 
Trust in an independently administered fund.

The pension costs charged in the period are based on actuarial methods and 
assumptions designed to spread the anticipated pension costs over the service 
life of employees in the scheme, so as to ensure that the regular pension 
costs represent a substantially level percentage of the current and expected 
future pensionable payroll. Variations from regular costs are spread over the 
remaining service lives of current employees in the scheme.

The cost of providing benefits is determined using the Projected Unit Credit 
Method, with actuarial valuations being carried out at each reporting date. 
Actuarial gains and losses arising from experience adjustments and changes 
in assumptions are recognised immediately in the Statement of Financial 
Activities. All costs related to the defined benefit scheme are recognised in the 
Statement of Financial Activities.

The retirement benefit obligation recognised in the balance sheet represents 
the present value of the defined benefit obligation as reduced by the fair value 
of plan assets. Any asset resulting from the calculation is limited to the present 
value of available refunds and reductions in future contributions to the plan.
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Termination benefits

Termination benefits are payable when employment is terminated before 
the normal retirement date, or whenever an employee accepts voluntary 
redundancy in exchange for these benefits. Termination benefits are recognised 
in the statement of financial activities when it is demonstrably committed 
to either (i) terminating the employment of current employees according 
to a detailed formal plan without possibility of withdrawal, or (ii) providing 
termination benefits as a result of an offer made to encourage voluntary 
redundancy.

2. Critical judgements and estimates

In preparing the financial statements, trustees make estimates and 
assumptions which affect reported results, financial position and disclosure 
of contingencies. Use of available information and application of judgement 
are inherent in the formation of the estimates, together with past experience 
and expectations of future events that are believed to be reasonable under the 
circumstances. Actual results in the future could differ from such estimates.

Critical judgements are made in the application of income recognition 
accounting policies, and the timing of the recognition of income in accordance 
with the Charities SORP (FRS 102).

Defined benefit pension and other post employment benefits

The present value of the defined benefit pension and other post-employment 
benefit obligations depends on a number of factors that are determined on 
an actuarial basis using a number of assumptions. The assumptions used in 
determining the net cost (income) for pension and other post-employment 
benefits include the discount rate. Any changes in these assumptions will 
have an effect on the carrying amount of pension and other post-employment 
benefits.

After taking appropriate professional advice, management determines the 
appropriate discount rate at the end of each reporting period. This is the 
interest rate that should be used to determine the present value of estimated 
future cash outflows expected to be required to settle the pension obligations. 
In determining the appropriate discount rate, consideration is given to the 
interest rates of high-quality corporate bonds that are denominated in the 
currency which the benefits are to be paid and that have terms to maturity 
approximating the terms of the related pension liability.



 

3. Income

Investment income

Investment income comprises bank interest. In 2017 bank interest received was 
£33,136 (2016: £20,600).

Income from charitable activities 

Income is attributable to sporting activity fees and other sales throughout 
EDLCT. In addition, a management service fee of £5,119,500 (2016: £5,155,500) 
was received from East Dunbartonshire Council for the period. This included a 
payment of £189,000 towards staff restructuring. Membership fees is income 
collected by direct debit membership of EDLCT’s leisure facilities. 

Income on charitable activities was £10,054,540 (2016: £10,074,415) of which 
£9,778,595 was unrestricted (2016: £9,850,241) and £275,945 (2016: £224,174) 
was restricted.

Leisure and 
management

Sports 
development 

community 
fitness 

and active 
schools

Cultral and 
libraries

2017 Total 2016 Total

Grants and donations – £338,382 £221,154 £559,536 £501,065

Lets – – £2,236 £2,236 £12,511

Rental income £63,217 – – £63,217 £63,217

Sales, fees and charges £1,812,331 £573,646 £132,328 £2,518,305 £2,405,786

Membership income £1,791,746 – – £1,791,746 £1,936,336

Management service 
fee

£5,119,500 – – £5,119,500 £5,155,500

Total £8,786,794 £912,028 £355,718 £10,054,540 £10,074,415

EDLC TRUST 
ANNUAL REPORT AND ACCOUNTS
2016 – 2017
54



 

55

 

55

4. Charitable expenditure

Expenditure on charitable activities was £10,772,626 (2016: £10,287,976) of 
which £10,622,944 was unrestricted (2016: £10,069,913) and £149,682 (2016: 
£218,063) was restricted.

Leisure and 
management

Sports 
development

Cultral and 
libraries

2017 Total 2016 Total

Employee costs £3,786,204 £1,334,027 £1,559,449 £6,679,680 £6,590,047

Property costs £1,181,830 £5,656 £79,427 £1,266,913 £1,245,803

Supplies and services £749,410 £116,883 £455,970 £1,322,263 £1,382,434

Finance expenditure £148,000 – – £148,000 £222,000

Support services £676,233 – – £676,233 £834,471

Bank charges £19,717 – – £19,717 £13,221

Contribution for 
Huntershill / 
Kilmardinny to East 
Dunbartonshire Council

£659,820 – – £659,820 –

Total £7,221,214 £1,456,566 £2,094,846 £10,772,626 £10,287,976



 

5. Analysis of governance and support costs

General 
support

Governance 2017 2016

Grounds Maintenance £230,000 – £230,000 £290,000

Corporate Services £75,231 £68,612 £143,843 £202,799

Facilities Management 
– Cultural

£112,300 – £112,300 £125,000

Shared 
Accommodation

£48,378 – £48,378 £29,224

Refuse £18,000 – £18,000 £24,000

Transport £25,427 – £25,427 £31,583

Cash uplift £22,020 – £22,020 £22,000

Printing £9,357 – £9,357 £15,000

Telephone £8,166 – £8,166 £9,000

Pest control £3,125 – £3,125 £1,500

Repairs – Culture £45,421 – £45,421 £84,365

Repairs – Leisure £9,686 – £9,686 –

Licences £510 – £510 –

Total £607,621 £68,612 £676,233 £834,471

The governance element of the support costs are calculated based on time 
spent throughout the year on governance activities.

6. Governance costs

2017 2016

Audit fees £8,200 £7,800

Trustee indemnity insurance £57,414 £64,742

Trustee expenses £2,998 £3,757

Total £68,612 £76,299
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7. Staff costs and numbers

2017 2016

Wage and salaries £4,991,334 £4,996,391

Social security costs £364,798 £284,403

Other pension costs £1,007,214 £1,089,493

Other staff costs £231,893 £219,760

Redundancy £84,441 –

Total £6,679,680 £6,590,047

Employees receiving salaries, including benefits in kind, of more than £60,000 
were in the following band (excluding employer pension costs):

This employee is a member of the pension scheme.

Key management personnel comprises only the General Manager. The total 
employee benefits (including employer pension costs) were £78,398. (2016: £78,702)

The average weekly number of employees during the period was made up as follows:

During the period no trustees  received any remuneration. Trustee expenses 
are diclosed in note 6.

8. Operating (Deficit)/Surplus

2017 2016

£60,000 - £69,999 1 1

2017 2016

Number Number

Head office – full-time 5 5

Facilities – full-time 134 150

Facilities – part-time 96 102

Total 235 257

The operating (deficit)/surplus is stated after charging: 2017 2016

Auditors’ remuneration for audit (including expenses) £8,200 £7,800

Depreciation £43,770 £73,459



   

9. Pension costs

EDLCT is an admitted body of the Strathclyde Pension Fund. The Superannuation 
Fund is a defined benefit scheme into which employee’ and employer’s contributions, 
and interest and dividends from investments are paid and from which pensions, lump 
sums and superannuation benefits are paid out. Employees’ contributions are tiered 
and employer’s basic contributions are assessed every three years by an actuary 
and are fixed to ensure the fund remains solvent and in a position to meet its future 
liabilities. The actuarial method used is known as Projected Unit Credit Method. 
The last actuarial valuation was at 31st March 2014 and following this valuation 
employer’s contributions increased to 19.3% for the years ended 31 March 2015, 31 
March 2016, 31 March 2017 and 31 March 2018 respectively. 

The movement in the fair value of plan assets in the year is as follows:

The movement in the defined benefit 
obligation over the year is as follows:

31 March 
2017

31 March 
2016

Opening defined benefit obligation £20,638 £22,089

Current service cost £878 £1,086

Past service cost £153 –

Interest cost on defined benefit obligation £ 762 £746

Contributions by members £212 £223

Actuarial losses/(gains) £7,531 (£3,269)

Benefits paid (£152) (£232)

Unfunded benefits paid (£21) (£5)

Closing defined benefit obligation £30,001 £20,638

31 March 
2017

31 March 
2016

Opening fair value of plan assets £16,644 £15,541

Interest income on plan assets £614 £524

Contributions by members £212 £223

Contributions by the employer £786 £699

Contributions in respect of unfunded benefits £21 £5

Actuarial (losses)/gains £3,329 (£111)

Benefits paid (£152) (£232)

Unfunded benefits paid (£21) (£5)

Closing fair value of plan assets £21,433 £16,644
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Amounts recognised in net income/expenditure (per SOFA):

The major categories of plan assets as a % of the total plan assets are as follow:

31 March 2017 31 March 2016

Current service cost (£878) (£1,086)

Past service cost (£153) –

Total service cost (£1,031) (£1,086)

Net Interest 31 March 2017 31 March 2016

Interest income on plan assets £614 £524

Interest cost on defined benefit obligation (£762) (£746)

Total service cost (£148) (£222)

Total defined benefit cost recognised in 
net income/expenditure per the SOFA

(£1,179) (£1,308)

31 March 2017 31 March 2016

Equities 73% 72%

Bonds 12% 16%

Property 10% 12%

Cash 5% 0%

The estimated employer contributions for the year to 31 March 2018 are 
£692,000.

The principal actuarial assumptions used in the calculations are:

31 March 2017 31 March 2016

Pension Increase Rate 2.4% 2.2%

Salary Increase Rate 4.4% 4.2%

Discount Rate 2.7% 3.6%



 

Mortality

Life expectancy is based on the Fund’s VitaCurves with improvements in line 
with the CMI 2012 model assuming current rates of improvements have peaked 
and will converge to a long term rate of 1.5% p.a. for males and 1.25% p.a. for 
females. Based on these assumptions, the average future life expectancies at 
age 65 are summarised below:

Under the Transfer Agreement entered into between EDLCT and East 
Dunbartonshire Council, the Council have undertaken to guarantee the pension 
scheme should the liability crystallise and insufficient funds be held by EDLCT 
to settle their obligation. 

The pension scheme was transferred to the charity with effect from 1 April 
2011, at which date the actuarial valuation showed a liability of £414,000.

10. Tangible Fixed Assets

Males Females

Current Pensioners 22.1 years 23.6 years

Future Pensioners 24.8 years 26.2 years

Cost Furniture and
Equipment

Total

As at 1 April 2016 £366,961 £366,961

As at 31 March 2017 £366,961 £366,961

Depreciation Furniture and
Equipment

Total

As at 1 April 2016 £272,517 £272,517

Charge £43,770 £43,770

As at 31 March 2017 £316,287 £316,287

Net book value Furniture and
Equipment

Total

As at 31 March 2016 £94,444 £94,444

As at 31 March 2017 £50,674 £50,674
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11. Stock

12. Debtors and Creditors

Creditors: Amounts falling due within one year

2017 2016

Goods for re-sale £3,146 £2,161

2017 2016

Amounts owed from East Dunbartonshire Council £228,434 £399,808

Trade debtors £150,768 £207,377

Other debtors and prepayments £210,376 £39,276

Total £589,578 £646,461

2017 2016

Amounts owed from East Dunbartonshire Council £1,107,658 £1,029,669

Trade creditors £314,966 £114,920

Other creditors £530,089 £748,464

Accruals and deferred income £174,445 £185,253

P.A.Y.E. £31,904 £31,999

National Insurance £52,057 £43,659

Total £2,211,119 £2,153,964

13. Deferred income

Deferred income comprises Sports Development income related to classes 
from April 2017.

2017 2016

Balance as at 1 April 2016 £64,769 –

Amounts released to income during the year (£64,769) –

Amounts deferred in year £54,445 £64,769

Balance as at 31 March 2017 £54,445 £64,769



 

14. Financial assets and liabilities

Financial assets comprise amounts due from East Dunbartonshire Council, 
trade debtors, other debtors and cash and bank balances.

Financial liabilities comprise amounts due to East Dunbartonshire Council, 
trade creditors and accruals.

15. Share Capital

The charitable company is limited by guarantee of £1 per member and has no 
share capital. 

16. Reserves

Balance at 31 March 2017 represented by

2017 2016

Financial assets at amortised cost £4,103,883 £4,366,507

Financial liabilities at amortised cost (£2,072,715) (£2,013,537)

Total £2,031,168 £2,352,970

Funds Unrestricted 
Fund

Restricted
Funds

Total 2017 Total 2016

Fixed assets £50,674 – £50,674 £94,444

Net current assets £1,631,595 £332,505 £1,964,100 £2,233,280

Retirement benefit 
scheme deficit

(£8,568,000) – (£8,568,000) (£3,994,000)

Total (£6,885,731) £332,505 (£6,553,226) (£1,666,276)
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Unrestricted fund Opening 
balance  

1 April 
2016

Incoming Outgoing Transfers Actual gain 
/ (loss)

Closing 
balance

31 March 
2017

Unrestricted fund £1,020,828 £9,811,731 (£9,591,124) £90,180 – £1,331,615

Designated fund-
active schools

£350,789 – – – – £350,789

Designated 
fund-Huntershill/
Kilmardinny

£750,000 – (£659,820) (£90,180) – –

Restricted reserve £77 – – (£212) – (135)

Pension reserve (£3,994,000) – (£372,000) – (£4,202,000) (£8,568,000)

Total (£1,872,306) £9,811,731 (£10,622,944) (£212) (£4,202,000) (£6,885,731)

The 1st designated fund is funds received via East Dunbartonshire Council from 
sportscotland for the employment of primary and secondary active school co-
ordinators to increase awareness and levels of participation in sport and health 
activity amongst children. The fund represents a year’s funding paid in advance.

The 2nd fund is EDLCT’s contribution to East Dunbartonshire Council facility 
developments which are Huntershill and Kilmardinny Arts Centre. £750,000 
was set aside via board approval, the final invoiced figure was £659,820. 



 

Programme / Activity Opening 
balance

Incoming 
resources

Resources 
expended

Transfers Closing 
balance

Arts and Criminal 
Justice, Creative 
Scotland

(£9,506) £9,839 – (£333) –

Bord Na Gaidhlig £609 – (£609) – –

Creative Learning 
Network, Creative 
Scotland

£8,176 £7,884 (£4,416) – £11,644

Festival of Museums, 
Museums Galleries 
Scotland

– £1,625 (£1,745) £120 –

Film Festival, 
Creative Scotland

£1,960 – – – £1,960

Heritage Tales and 
Trails, Creative 
Scotland

£79,915 £62,406 (£25,850) – £116,471

NHS – Physical 
Activity Programme

£82,977 £33,000 (£45,016) – £70,961

Rugby Development 
Post, SRU

£3,000 £6,000 (£9,000) – –

School of Rugby, SRU £10,607 £26,000 (£19,492) – £17,115

Scottish Library 
Information Council – 
Appiness

£3,000 – (£3,048) £48 –

Scottish Library 
Information Council – 
Creative Community 
Hubs

– £3,640 (£3,165) – £475

Scottish Library 
Information Council –
Every Child A Reader

£4,180 – (£4,180) – –

Scottish Library 
Information Council 
–Public Wi-Fi

£18,700 – (£16,782) – £1,918

Scottish Library 
Information Council – 
Read, Write & Count

£1,550 – (£1,550) – –

Scottish Library 
Information Council – 
Supporting Users

– £6,364 (£5,090) – £1,274

Scottish Library 
Information Council – 
Words for Wellbeing

£3,589 – (£3,589) – –

Scottish Library 
Information Council – 
World War 1

– £15,790 (£6,000) – £9,790

Youth Music Forum, 
Creative Scotland

(£2,727) £2,500 (£150) £377 –

William Patrick 
Memorial Trust

– £100,897 – – £100,897

Total £206,030 £275,945 (£149,682) £212 £332,505

Restricted Funds
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Arts and Criminal Justice was funding received from Creative Scotland to 
commission expenditure demonstrating the use of arts in criminal justice. 

Bord na Gaidhlig provided funding to support the implementation of the 
Gaelic Language Act. Cultural Services acquired funding to promote Gaelic 
programming.

Creative Learning Network is funding from Creative Scotland used to promote 
learning through the arts.

Festival of Museums is funding from Museums Galleries Scotland to promote 
visitor participation in local museums.

Film Festival is funding received from Creative Scotland to be used in helping 
local film production.

Heritage Tails and Trails is funding mainly from Heritage Lottery to create a 
network of East Dunbartonshire Heritage Trails.

The NHS have contributed to various fitness projects including a walk post. 
These initiatives encourage concerted and coordinated action to increase the 
levels of physical activity among people in East Dunbartonshire.

Rugby development monies are partnership monies from Scottish Rugby Union 
to promote rugby.

School of Rugby is funding from Scottish Rugby Union and helps children to 
improve their fitness and educational attainment.

Scottish Library and Information Council are funding a variety of initiatives 
including appiness, creative community hubs, every child a reader, public wi-fi, 
read, write and count, supporting users, words for wellbeing and World War 1.

Youth Music Forum is funding received form Creative Scotland to be used to 
improve access to youth music development opportunities. 

William Patrick Library Memorial Trust was transferred to EDLCT from East 
Dunbartonshire Council. Via OSCR the constitution of the Trust under EDLCT 
allows the funds to be used to maintain and invest in William Patrick Library.



 

17. Notes to the statement of cash flows

Reconciliation net income/(expenditure) to net cash flow from operating 
activities:

2017 2016

Net income/(expenditure) for the reporting period 
(as per the SOFA)

(£684,950) (£192,961)

Depreciation £43,770 £73,459

Retirement benefit scheme £372,000 £604,000

Decrease/(increase) in stock (£985) £1,965

(Increase)/decrease in debtors £56,883 (£361,016)

(Decrease)/increase in creditors £57,155 £636,936

Net cash provided by (used in) operating activities (£156,127) £762,383

2017 2016

Cash in hand £3,582,495 £2,981,422

Notice deposits (less that three months) – £757,200

Overdraft facility – –

Total cash and cash equivalents £3,582,495 £3,738,622

Analysis of cash and cash equivalents:

18. Related parties

EDLCT works in partnership with East Dunbartonshire Council with 
which transactions have been undertaken during the period. The relevant 
transactions and balances with East Dunbartonshire Council were:

2016 / 2017

Income Expenditure Due from Due to

£5,119,500 
 

£1,902,411 £228,434 £1,107,658

2015 / 2016

Income Expenditure Due from Due to

£5,620,280 
 

£814,507 £399,808 £1,029,669

All buildings operated by EDLCT are leased from East Dunbartonshire Council 
for a peppercorn rental.

EDLC TRUST 
ANNUAL REPORT AND ACCOUNTS
2016 – 2017
66



 

6767



 

FURTHER INFORMATION
     
Any further information on the East Dunbartonshire Leisure and Culture Trust 
Annual Report and Accounts, please contact the Company Secretary on: 

Tel: 0141 777 3147
Email: maeve.kilcoyne@eastdunbarton.gov.uk
Website: www.edlc.co.uk

OTHER FORMATS
    
This document can be provided in large print, Braille, or on audio CD and can 
be translated into different community languages. Contact the Communications 
team at East Dunbartonshire Council, 12 Strathkelvin Place, Kirkintilloch, 
Glasgow G66 1TJ Tel: 0300 123 4510

Company Registration No. SC389516. A registered Scottish Charity SCO41942. VAT No. GB 102 8920 37.
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