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INTRODUCTION FROM THE CHAIRMAN

I am delighted to introduce East Dunbartonshire Leisure and Culture Trust’s 
(EDLCT) second Annual Report since the company started operating in April 
2011. It has been a successful year and I am pleased to report that there has 
been significant progress made towards improving both facilities and services 
offered through EDLCT. 

The success achieved is due to the commitment of employees who have worked 
extremely hard to deliver a range of high quality services. I would like to thank 
the entire team and all of our partners for their contribution to the delivery of 
improved services across East Dunbartonshire. 

EDLCT continues to operate in a difficult economic climate with increasing 
pressure on people’s disposable income. Despite the difficult circumstances 
the Trust has had a good second year, both financially and operationally and 
has achieved an increase in overall participation levels. The total number 
of visits to venues operated by EDLCT exceeded 1.8 million and the Trust 
generated an unrestricted surplus of £735,594. With our first two years trading 
behind us, we aim to invest some of our surplus to further improve our services 
and facilities.

The Trust, in partnership with East Dunbartonshire Council (EDC), continues to 
invest in facilities and equipment. In September 2012 all three fitness suites in 
our leisure centres were refurbished with new equipment, alongside a visioweb 
facility to allow users to interact using wi-fi facilities. This was complemented 
with a rebranding of the fitness suites, which has resulted in an increase in 
membership of 5%. The café areas in all facilities now offer wi-fi access to 
customers where they can also enjoy Costa coffee provided by our catering 
partner Elior.

Funding has also been secured from EDC, to provide a mobile soccer pitch for 
the Football Development team, which will be used by schools and local clubs. 
The funding also allowed for the digitisation of the photograph collection at 
William Patrick Library and this is now available online. 

Earlier this year we met with the local press to discuss ways of forging stronger 
links. As a result we have agreed a regular, dedicated column which gives a 
flavour of what is happening and promotes forthcoming leisure and culture 
activities provided by the Trust. Going forward, we will continue to work with 
EDC, and both local and national stakeholders to provide opportunities for 
residents to participate in sport, recreational and cultural activities. 

I would like to thank my fellow directors, EDLCT employees and all our 
invaluable volunteers for their contribution throughout this second year 
of operation. Our success is largely due to their continued commitment to 
delivering quality services. Finally I would also like to thank EDC employees for 
their continued assistance with a range of key support services they provide to 
the Trust.

Councillor Stewart MacDonald (Partner Director)
Chair of the Board, East Dunbartonshire Leisure and Culture Trust
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WHO ARE WE?

EDLCT the Company

East Dunbartonshire Leisure and Culture Trust (EDLCT) is a company which is 
limited by guarantee, governed by its memorandum and articles of association, 
and does not have any share capital. The charitable company was incorporated 
on 25 November 2010 and commenced trading on 1 April 2011. Each member 
has undertaken to contribute an amount not exceeding one pound towards any 
deficit arising in the event of the charitable company being wound up.

Directors

As set out in the Articles of Association, the maximum number of directors is 
11 and comprises of the following:

> five directors appointed by East Dunbartonshire Council

> one director appointed from the Trade Unions

> five directors appointed from the local community and/or independent
 representatives from the health, sports, cultural, and business fields

The directors have the power to nominate and appoint directors in accordance 
with the arrangements as set out in the Articles of Association.

Management Arrangements

The Board meets on an eight-weekly cycle to consider company business. 
It refers decision making on recruitment, health and safety and finance to 
nominated subcommittees. 

A General Manager is appointed by the Board, to manage the day-to-day 
operations of the Company. To ensure that operations are carried out 
effectively, the General Manager has delegated authority within an approved 
scheme for matters including personnel, finance, procurement and operations.

EDLCT works in close partnership with EDC to ensure the highest possible 
standard of service is offered to residents and visitors to the area. These close 
links ensure that the vision of East Dunbartonshire Leisure and Culture is 
closely aligned and integral to the strategic aims of the Council, who are the 
core funders of the company.

Trustees

The trustees of the charity (who are also the directors of the charity for the 
purposes of company law) who held office during the period and to date are  
as follows:

Partner Directors

Stewart MacDonald (Chair from 13 June 2012 appointed November 25 2010)
Eric Gotts (appointed 25 November 2010)
Anne Jarvis (appointed 15 May 2012)
John Jamieson (appointed 15 May 2012)
Maureen Henry (appointed 15 May 2012)
Amanda Stewart (resigned and Chair until 2 May 2012)
Graeme Douglas (resigned 2 May 2012)
 
Independent Directors

Alexander Marshall (appointed 27 January 2011)
Jemima Fraser (appointed 27 January 2011)
Scott Hill (Vice Chair since appointment on 27 January 2011)   
  (Acting Chair from 2 May 2012 to June 13 2012)
Anne Margaret Black (appointed 23 February 2011 – reappointed November 2012)
Margaret Fisher (appointed 27 January 2011 – reappointed November 2012)
 
Trade Union Representative
 
James Burnett (appointed 24 February 2011)

Trustee Induction and Training

In 2012, a training session covering governance and financial responsibilities 
was conducted by the Head of Charity Services from Scott Moncrieff; EDLCT’s 
appointed auditors. Training covered the governance concept, legal duties 
of directors (Scottish Charity Act and Companies Act), tax exemptions and 
investment powers. Other training and discussion took place regarding 
induction of new directors, ongoing training, risk management, reserves, 
director’s responsibilities, internal control, accounts compilation and 
interpretation. 

All new directors since May 2012 were issued with a copy of the documentation 
from EDLCT’s lawyers identifying the Legal Role and Governance 
Responsibilities of Directors. They were also issued with a copy of the 
memorandum and articles of association.



What do we do?

East Dunbartonshire Leisure and Culture Trust, on behalf of East Dubartonhire 
Council is responsible for the operation, management and delivery of leisure 
and cultural services throughout East Dunbartonshire. The services are 
delivered under the terms of a service agreement with the Council.

The Trust has five key service areas:

> Libraries & Museums

> Cultural Development

> Sports Development

> Active Schools

> Leisure Centres

Leisure Services aims to provide an accessible range of sport and leisure 
activities at a value for money price. A key priority is to promote participation in 
activities at all levels and for all sections of the community from recreational 
participation to elite performers. To deliver this agenda the development of 
robust and productive relationships with local sports clubs, voluntary groups, 
NHS Greater Glasgow and Clyde and national bodies such as sportscotland are 
essential.

Cultural Services provide quality activities and resources which support 
lifelong learning, skills development and literacy. The service enables and 
promotes access to local heritage, history and a wide range of information 
resources. These services are available through a network of community 
buildings including libraries, a museum and an art gallery. Courses, drop in 
days and festivals are promoted through seasonal heritage, art and literacy 
programmes.
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“A key priority is to promote 
participation in activities at all 
levels and for all sections of the 
community from recreational 
participation to elite performers.”



     

HOW WELL DID WE DO?

Overall Attendances

A wide range of measures are used to assess the performance of the charitable 
company against its goals.  These are reported to the Board on a regular 
basis.  Key performance indicators relate to customer visits and are monitored 
for library visits, museum visits, sports development participation levels, live 
active participation levels, swimming pools and other indoor leisure facilities.  
Total customer visits for the period to 31 March 2013 were 1,817,849.

Key Figures

Period 12 YTD

 Service Area  2012/13  2011/12  Difference

 Leisure Centres  1,032,825  989,884  +4.2%
 Sports Development 51,636  43,105  +19.8%
 Libraries  668,234  462,426  +44.5%
 Museums   31,333  32,570        -3.8%

Other figures that form part of total customer visits include Community 
Fitness, Live Active and Kilmardinny Arts Centre.

Passport to Leisure Scheme

EDLCT in partnership with EDC offer a 
concessionary access scheme which gives 
residents in receipt of certain benefits a  
discounted rate for access to activities.  
The passport scheme is also available to  
those aged over 60 years. There were 173,047  
visits under the passport scheme, which is an 
increase of 8.6% on the previous year.  

Absence Management

The Trust closely monitors and continues to have low absence levels with the 
annual percentage rate at 2.9%.

 2012 / 2013  1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

 Short Term Absence 1.2% 1.5% 1.3% 1.7%
 Long Term Absence 0.7% 1.1% 2.2% 1.9%
 Total Absence  2.0% 2.6% 3.5% 3.6%
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The Gym

Over 4,600 customers took advantage of our Direct Debit membership for 
EDLCT gyms which offer a quality value for money alternative to the  
private sector.

 Gym Membership

 2012/13 2011/12  Difference
 4,648  4,418  +5.2%

There has also been development and monitoring of a retention strategy for 
all gyms including a digital email to assist retention. Gym memberships have 
increased to over 4,600. In 2012/13 the median length of stay for customers 
comfortably exceeded the UK Leisure Trust average.

Median Length of Membership

The Net Promoter Score is obtained by asking customers a question on a 0 to 
10 rating e.g. “How likely is it that you would recommend The Gym to a friend 
or colleague.

Net Promoter Score 

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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Gymfest 2012

As part of the Games for Scotland programme, we hosted our second Gymfest 
event. Schools from across East Dunbartonshire were offered up to 20 coaching 
sessions from Gymnastics Coaches and Dance Instructors to assist with 
the choreography of a routine which was performed at a festival held in the 
Leisuredrome, Bishopbriggs on 21 November 2012.

This year each school’s performance was linked to one of the Commonwealth 
Countries and mostly choreographed by the participants themselves with 
support from teachers, coaches & instructors.

There was also a special guest appearance from “Clyde” the Glasgow 2014 
Commonwealth Games Mascot.

42nd Annual Art Exhibition, 18 August – 20 September 2012

For the first time the Annual Art Exhibition was held at the Auld Kirk Museum 
and will now join the ranks of the other high quality exhibitions that the 
museum puts on as part of their annual exhibition programme. The Annual 
Art Exhibition began in 1970, with a group of enthusiastic volunteers led by 
Kirkintilloch artist Dick Stevenson. It has grown in strength and popularity over 
the years with both the artists and the public. The work of over 100 artists was 
on display at this event.

Library Service Highlights

Reader development continues to be a priority for the library service. Over 
the year, several new groups were established, including a group for those 
in their 20s and 30s. The Annual Readers Day was a great success, and 
included an author session and the opportunity to discuss favourite reads. At 
the end of November we took part in the inaugural Book Week Scotland, with 
1,637 participants enjoying 58 events across libraries, care homes and other 
community venues. 

The Library Learning Programme continued to develop over the year, with 
5,284 active participants in learning, either in a library or in another community 
setting. This included support for those learning English as another language, 
care home residents getting online for the first time, self-help computer skills 
groups and a number of digital taster sessions.

Library learning featured on film twice over the year. The BBC visited Craighead 
Library to promote their Give an Hour campaign, and featured library staff and 
members of a local cycling club sharing their knowledge of the internet. The 
Scottish Government’s Digital Strategy Unit chose Milngavie Library to film 
an intergenerational learning session with pupils from Douglas Academy and 
older learners.

New digital services were introduced including an online magazine service 
which proved immediately popular and library gaming provision with popular 
games for loan and gaming sessions for children and families taking place.

Selection of comments:

“Excellent portrait of an interesting local citizen; very well described; a great story.”
“Very well put together exhibition. Learned a lot about Milngavie.”
“I could listen to her all day. It was wonderful.”
“More like this please. Information on local, natural resources/wildlife/plants, etc.”
“Really amazing archive films. Would love to see more.”
“Just keep up the good work.”
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REVIEW OF THE YEAR

Service Development

Libraries and Community Hub

The newly refurbished William Patrick Library opened on schedule on  
27 August, within East Dunbartonshire’s first Community Hub. The re-opening 
of the library also saw new services being introduced, including free wifi and 
a gaming area with PS3 and Wii games. An updated learning suite was also 
provided as part of this refurbishment.

Self-service points using Radio Frequency Identification (RFID) were 
also installed and commissioned at all the main libraries across East 
Dunbartonshire. 

Leisure Centres

> Fitness Suites have been rebranded to The Gym replacing the previous  
 Club Max brand. 

> A new policy has been implemented allowing access for 12 – 15 year olds.

> Fast track self-service terminals for all leisure centres have been installed  
 making it easier and quicker for customers to access fitness classes and  
 facilities.

> Wifi in the café area and introduction of branded coffee.

Delivering Sport, Recreational and Cultural Activity Opportunities 

Throughout 2012/13 the Trust continued to deliver a quality and accessible 
programme of activities and events. Some of the key highlights include:

East Dunbartonshire Coach and Volunteer Awards 2012   

EDLCT in partnership with sportscotland held their second annual Coach 
and Volunteer Awards evening at Milngavie & Bearsden Sports Club (East 
Dunbartonshire’s first Community Sports Hub) on Monday 22 October 2012. 
These awards once again offered all clubs, coaches and volunteers the 
opportunity to nominate hardworking and talented personnel in recognition  
of their dedication and commitment.

The Coach & Volunteer Award Winners for 2012 were:

Young Coach of the Year   Emma Leadbetter
Community Coach of the Year  Jim Kennedy
Performance Coach of the Year  Vishal Marwaha
Young Person’s Coach of the Year  Crawford Whyte
Development Coach Award   Euan Miller
Disability Coach of the Year  Allwyn Crawford
Volunteer Award    Shona McDonald

Also in attendance were some of our local elite performers in sport who 
received grants to assist them reach European, World, Commonwealth and 
Olympic standard.



 

Example project: Bishopbriggs Academy Young Leaders

Young leaders at Bishopbriggs 
Academy have been working hard 
all year to raise the profile of the 
Glasgow 2014 Commonwealth 
Games, in order to inspire and 
motivate children and young 
people in their local community to 
participate in sport. 

The leaders are participating in ‘Lead 
2014’, a partnership between The 
Youth Sport Trust, sportscotland, 
Glasgow 2014 and Scottish 
Universities, aimed at harnessing 
the enthusiasm of our young people 
to help create the next generation of 
sports leaders. 

Following their attendance at a 
conference held at Strathclyde 

University, 18 young leaders from S3 and S4 have organised various events 
throughout the year for children from local primary schools. These have 
included fitness circuits, a fun aerobics session to launch ‘Sport Your Trainers’ 
day, and a Commonwealth Games themed Athletics Championships. The group 
also won a visit to Bishopbriggs Academy from “Clyde”, the Commonwealth 
Games Mascot.

The young leaders are now looking forward to 
continuing their excellent work in the coming 
year alongside a group of new young leaders 
who will attend the next ‘Lead 2014’ conference.

Facility Developments and Improvements 

Over the course of the year a number of developments and improvements took 
place at Trust facilities:

> Refurbishment of all three gyms took place and they now benefit from new  
 cardiovascular equipment. Embedded on these machines is VISIOWEB which  
 is a revolutionary digital platform. Users can login and access their personal  
 contents during the workout to have a much more personalised and social  
 experience. They can access personal challenges, websites, integrate with  
 Facebook and keep up to date with workouts on smart phone applications

> Additonal functional training zones have been created at the Leisuredrome  
 and Kirkintilloch Leisure Centres. 

> The sauna and steam room at the Leisuredrome was refurbished.

> Upgrading of the wet side changing at the Leisuredrome including new  
 cubicles and lockers.

> Provision of new football changing pavilions at Highpark, Lennoxtown and  
 Waterside, Kirkintilloch.

> Pitch upgrade at Waterside, Kirkintilloch.

Library Service Partnerships

Talking Together was launched at Milngavie Library in partnership with the 
NHS and community health partnership, a collection of books suitable for  
pre-5 to 16 years was made available, building on existing library collections 
which promote health and well-being.

The library service also took part in projects with Community Learning and 
Development at Hillhead and Auchinairn. The latter project saw the Children 
and Families Service taking the library service out to a community group, FACT, 
which culminated in the families visiting their local library in Bishopbriggs.

A new partnership has been developed with the Milngavie Heritage Centre, 
providing professional expertise and support to this group, working together to 
improve access to local history and heritage. 

East Dunbartonshire Children and Young People’s Film Festival

There was a strong focus on film and animation opportunities during the year, 
culminating in the successful East Dunbartonshire Children and Young People’s 
Film Festival. The project ran from March until October resulting in the creation 
of a show reel of up to 25 short films, which was then shown at three festival 
venues during the October school holiday week.

MOBILISED – Mobile Library Information Services in East 
Dunbartonshire

Funding from SLIC (Scottish Library Information Council) has allowed our 
library service to purchase a selection of iPads and other mobile devices to 
develop the range of taster sessions on offer to beginners and intermediate 
learners. Taster sessions introducing mobile devices such as iPads and 
e-readers to older learners took place in care homes, sheltered housing, 
community centres, churches and other meeting places. Support was provided 
through one-to-one tutoring sessions delivered by pupils from local schools.

The Active Schools team aims to: 

> Increase the number of children and young people participating in school  
 and community sport.

> Increase capacity through the recruitment, retention and development of a  
 network of volunteers to deliver sport in schools and the wider community.

The Active Schools team work with local clubs and organisations to build 
‘pathways’ from schools to the local community, increasing the number of 
opportunities for primary and secondary pupils to engage in sport.

In the academic year 2012/13 the team have helped create 123,734 participant 
sessions (participant sessions are the ‘visits’ pupils have made to activities) 
and 6,006 activity sessions across East Dunbartonshire. They have supported 
355 volunteers to deliver a wide range of activities across the schools and local 
community, the most popular being football, dance and movement and netball. 
To help improve the quality and range of activities available, 11 different 
training courses were offered to staff, pupils, parents and community coaches, 
with 150 people attending throughout the year. 
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  Partnership Working

The Trust continues to deliver a range of partnership projects across the service 
areas and examples of these include:

> The Live Active scheme operated in`partnership with NHS Greater Glasgow and  
 Clyde. Small decrease from previous year is due to turnover in staff.

 Live Active Referrals

 2012/2013 2011/2012 Difference 

 881  946  -6.9%

> The ACES or Active Children Eating Smart programme helps children and  
 young people, with the support of their families, to lose or maintain weight  
 and make long-lasting changes to their lifestyle. It was launched in response to  
 the battle against the increase of childhood obesity, The programme operates  
 in partnership between East Dunbartonshire Leisure & Culture Trust,  
 East Dunbartonshire Community Health Partnership, East Dunbartonshire  
 Council and NHS Greater Glasgow & Clyde.

> Support given to the Local Sports and Arts Councils to assist local clubs and  
 organisations and recognise the success and achievements of individual  
 sport performers.

> Partnership working - Cultural Coordinator Programme
 
> The East Dunbartonshire Youth Music Forum has enabled formal (education)  
 and informal (local music groups) sectors to come together to explore how they  
 can work more closely together to increase and improve music opportunities for  
 young people. The Forum will be offering training, events and performances to 
 enable networking opportunities and promote skills sharing and development. 

 The Forum produced a report with the Council’s Education Service which gives  
 an overview of Music provision in East Dunbartonshire which can be found at  
 www.edlc.co.uk/arts/cultural_coordinator/expressive_arts.aspx

> The Film Festival 2013 enabled film making opportunities in youth groups  
 across the authority, strengthening partnerships with Community Learning and  
 Development. The project also provided resources for youth groups to support  
 sustainability. This work will continue through film training for youth workers,  
 Easter holiday opportunities for young people and a film festival 2014.

> The Heritage Tales and Trails Consultation Programme held eight events  
 bringing history groups together with local people to explore the development of  
 Heritage through the Arts.This has established our first Heritage and Arts  
 Network which will continue to participate in the Trails and Tales programme  
 through arts activities enabling local people to make decisions about their Heritage. 
 
> The Creative Learning Network is providing training opportunities for Primary  
 and Secondary teaching staff in the use of creative learning and higher order  
 thinking skills in learning and teaching. 

> Community Fitness is in partnership with the NHS who have devised four  
 different vitality class programmes, delivered by fully trained coaches across  
 our three main fitness centres and in local halls. Classes are suitable for people  
 with different physical abililties and medical conditions.

Health and Safety

Health and Safety continues to be a priority for the Trust with a range of work 
undertaken including: 

> The development and approval of a Health and Safety Policy for EDLCT.

> The appointment of a Health and Safety Champion from the Board  
 of Directors.

> Training for a Health and Safety Co-ordinator for EDLCT.

> The establishment of a Health and Safety Committee with representation  
 from each area of the organisation and Trade Unions. 

External Funding

A significant amount of additional funding was secured from external sources 
to support the delivery of activities across the Trust Service areas. 

Key funding included:

Education Scotland   £17,400
Creative Scotland    £17,300
Heritage Lottery     £30,700
NHS Greater Glasgow and Clyde  £44,000
Scottish Library and Information Council  £14,500

Funding of over £300,000 was also secured via EDC from sportscotland for the  
Active Schools programme.

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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FINANCIAL STATEMENT

For the period to 31 March 2013

The company generated an unrestricted surplus of £735,594 generating a 
positive cash inflow this year from operating activities and allowing for future 
events and investments. A non cash accounting actuarial loss adjustment is 
made to this figure in the accounts.

In this second year of trading budgets were repositioned based on the more 
accurate model created by the first year of trading. This review of trading 
budgets helped to absorb the £166,000 grant reduction from EDC and allowed 
for inflationary and incremental budgetary increases.

Savings were made on utilities and water rates budgets which are included 
in EDC procurement. Other savings were through a cross section of budgets 
including centralised procurement budgets. The service level agreement (sla) 
with EDC generated a saving with regards to budgeted repairs on libraries and 
museums. A saving was realised on the development budget but this will be 
written back via depreciation over the period of useful life generated by these 
assets.

The Board is pleased that this has been a successful second year of operation 
as an independent organisation from EDC. Through the efforts of our 
employees, effective planning as a limited company coupled with the successful 
partnership work with the Council we have continued to achieve a positive 
trading position.

17

EDLC TRUST 
ANNUAL REPORT
2012 – 2013
16

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★

“Through the efforts of our 
employees, effective planning as a 
limited company coupled with the 
successful partnership work  
with the Council we have 
continued to achieve a positive 
trading position.”



THE WAY FORWARD

East Dunbartonshire Leisure and Culture Trust is committed to improving service 
delivery and maximising the use of resources available. We will continue to focus 
on delivering quality services within the funding provided by EDC, whilst examining 
income generation and external funding opportunities to increase resources and 
enhance service delivery.

Our key priority will be to continue to deliver quality services that support the 
Council’s Single Outcome Agreement and in particular by demonstrating the role 
the organisation has in creating an environment for improved health, learning and 
wellbeing. We will work closely with the Council and other partners to deliver Leisure 
and Culture initiatives and programmes for the communities in East Dunbartonshire.

A leisure and culture strategy will be developed in partnership with EDC. The 
development and review of the Leisure and Culture and Pitch Strategies will 
underpin the direction of Leisure and Cultural provision across East Dunbartonshire 
over the next five years. The development of these strategies can also help provide 
access to various funding opportunities to support improvements of service provision 
in the area.

In acknowledging the importance of providing quality services, a combination of 
Council capital funding and investment from the Company has allowed for a number 
of projects to be started in 2013/2014 including:

> Resurfacing of three synthetic five a side pitches and upgraded lighting at the  
 Allander Leisure Centre – Sportsdrome.
 
> Elite Performance Programme will be prepared in collaboration with  
 sportscotland and the West Institute of Sport.

> Development of an online booking system for use by members.

> Fast track self service terminals for the three leisure centres.

> Upgrade Sauna and Steam facility at the Leisuredrome, Bishopbriggs.

> Photos will be digitised (scanned and descriptions transcribed) and work has  
 begun on the new image website which will go live in May 2013.

> Upgrade changing facilities at the Allander Leisure Centre.

> Upgrade dryside changing facilities and replace sauna and steam room at  
 Kirkintilloch Leisure Centre.

> Improve and upgrade Local History Area at Brookwood Library.

> Upgrade the reception area at the Leisuredrome, Bishopbriggs and provide air  
 conditioning in the fitness studio.

> Refurbishment of Information and Archives area at William Patrick Library.

> Provision of an integrated Archive and Museum Catalogue.

> Provide e-books for Libraries.

> Provide pool covers for all leisure centres and pilot use of solar panels at the  
 Leisuredrome, Bishopbriggs.
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As an organistion employing over 240 employees supported by over 300 coaches and 
tutors, it is important that we engage and support them to deliver quality services. Over 
the next year we will continue to invest in our employees through a targeted training 
programme and work to continually improve internal communication processes. 
We will continue to monitor performance of our Leisure Centres through QUEST, 
the Leisure Industry’s recognised Quality Assurance and Improvement Tool, and our 
Libraries through the Public Library Quality Improvement Matrix (PLQIM).

We will work with key partners at a national and local level to deliver services that 
make a considerable contribution to improving the quality of life in the communities of 
East Dunbartonshire.

The investment opportunities being rolled out over the next few months include the 
design and refurbishment of the Information and Archives section in William Patrick 
Library. The main library section was resdesigned and refurbished in August 2012 
as part of EDC’s Community Hub but excluded the 1st floor section. Community 
Hubs and Library refurbishments continue to roll out across libraries with the next 
scheduled project being Lennoxtown. Scanning and digitisation of historical photos has 
commenced this year and will be for sale via EDLCT website in the new financial year.

The Trust continues to be a key partner on the Allander Leisure Centre Champions 
Group which will take forward the development of the new facility with capital 
investment allocated for 2018.

East Dunbartonshire libraries are using the Public Library Quality Improvement Matrix 
(PLQIM) to review its provision for readers and learners.

Principal funding sources

EDLCT received a management service fee of £5,464,000 from EDC in the year ended 
31 March 2013. Funds were also received from a number of funding partners during 
the period. Other funding partners include NHS, sportscotland and Creative Scotland. 
Grants and donations from funding partners totalled £603,584. Development funding of 
£100,000 was received from EDC.

Investment policy

The charitable company has a high interest account with automatic transfer of funds at 
defined thresholds. This account has generated interest of £24k during the period.  

Reserves policy

The Board has an unrestricted reserve of £500,000 of operational income set aside 
to provide some protection and mitigate against future economic conditions. There is 
also a restricted reserve which is to be used in accordance with specific restrictions 
imposed by donors. The cost of raising and administering such funds are charged 
against the specific fund.

General funds are unrestricted funds which are available for use at the discretion of the 
trustees in furtherance of the general objectives of the company which have not been 
designated for any other purpose. Designated funds are unrestricted funds that have 
been set aside for a specific purpose, which will be utilised during the next and future 
accounting periods against specific expenditure for asset improvement.

Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the company for particular purposes. 
The costs of raising and administering such funds are charged against the specific 
fund. The aim of each restricted fund is set out in the notes to the financial statements.
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INDEPENDENT AUDITOR

Independent Auditor’s Statement to the members of East Dunbartonshire Leisure  
and Culture Trust 

We have examined the summary financial statement for the year ended 31 March 2013 
which comprises the Statement of Financial Activities, Balance Sheet and Cash Flow 
Statement as set out on pages 21 to 22.

This report is made solely to the charity’s trustees, as a body, in accordance with Section 
44(1)(c) of the Charities and Trustee (Scotland) Investment Act 2005 and regulations 
made under that Act.  Our audit work has been undertaken so that we might state to the 
charity’s trustees those matters we are required to state to them in an auditor’s report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charity and it’s trustees as a body, for 
our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the directors and the auditor 

The Trustees are responsible for preparing the Annual Report in accordance with 
applicable United Kingdom law.

Our responsibility is to report to you our opinion on the consistency of the summary 
financial statement within the Annual Report with the full annual financial statements, 
and its compliance with the relevant requirements of section 427 of the Companies Act 
2006 and the regulations made thereunder.

We also read the other information contained in the Annual Report and consider the 
implications for our report if we become aware of any apparent misstatements or 
material inconsistencies with the summary financial statement. The other information 
comprises only “The Way Forward” section of the Annual Report.

We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing 
Practices Board.  Our report on the company’s full annual financial statements 
describes the basis of our opinion on those financial statements.

Opinion 

In our opinion the summary financial statement is consistent with the full annual 
financial statements of East Dunbartonshire Leisure and Culture Trust for the year 
ended 31 March 2013 and complies with the applicable requirements of section 427 of 
the Companies Act 2006, and the regulations made thereunder.

We have not considered the effects of any events between the date on which we signed 
our report on the full annual financial statements (26 September 2013) and the date of 
this statement.

Nick Bennett
Senior Statutory Auditor

For and on behalf of Scott-Moncrieff, Statutory Auditor 
Chartered Accountants Eligible to act as an auditor in terms of Section 1212  
of the Companies Act 2006
Exchange Place 3, Semple Street, Edinburgh EH3 8BL

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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SUMMARY FINANCIAL STATEMENT

(Incorporating the Income and Expenditure Account)
For the year ended 31 March 2013

  Operating Restricted  Period to
  Fund 2013 Funds 2013 2013 31/3/2012
  
Incoming resources from £ 5,570,273 £0 £5,570.273 £ 5,778,987
generated funds

Incoming resources from £4,410,833 £154,907 £4,565,740 £4,482,275 
charitable activities

Total incoming resources £9,981,106 £154,907 £10,136,013 £10,261,262
     
Total resources expended £9,245,512 £111,907 £9,357,419 £9,121,604
     
Net incoming resources £735,594 £43,000 £778,594 £1,139,658

Actuarial gain / (loss) on £1,065,000 £0 £1,065,000 £908,000
defined benefit pension 
scheme
  
Opening balance - - - £414,000
(net pension liability)

Net movement in funds £329,406 £43,000 £286,406 £182,342

Reconciliation of funds     

Fund balances £266,962 £84,620 £182,342 £0
brought forward

Fund balances at 31/3/2013 £596,368 £127,620 £468,748 £182,342
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BALANCE SHEET

As at 31 March 2013
    
 2013 2012

Fixed assets £183,976 £118,759
    
Current assets £3,222,638 £1,948,171 

Creditors: Amounts falling due within one year £1,525,362 £1,025,272

Net current assets £1,697,276 £922,899
    
Total assets less current liabilities excluding  £1,881,252 £1,041,658 
retirement benefit scheme 

Retirement benefit scheme deficit (£2,350,000) (£1,224,000)

Net assets including retirement benefit  (£468,748) (£182,342) 
scheme deficit 

CASH FLOW STATEMENT   

   
 2013 2012

Net cash inflow (outflow) from operating activities £1,567,728 £1,608,765

Capital expenditure (£106,374) 0

Donated fixed assets (£5,735) (£148,449)

Net increase in cash £1,455,619 £1,460,316

Opening Balance £1,460,316 0

Closing balance £2,915,935 £1,460,316
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FURTHER INFORMATION
     
The summary financial statement is only a summary of information derived from 
the company’s annual accounts. For a full copy of the company’s annual accounts 
and any other further information on the East Dunbartonshire Leisure and Culture 
Trust Annual Report, please contact the Company Secretary on: 

Tel: 0141 777 3147
Email: maeve.kilcoyne@eastdunbarton.gov.uk

OTHER FORMATS
    
This document can be provided in large print, Braille, or on audio CD and can 
be translated into different community languages. Contact the Corporate 
Communications team at East Dunbartonshire Council, 12 Strathkelvin Place,  
Kirkintilloch, Glasgow G66 1TJ   Tel: 0300 123 4510

Company Registration No. SC389516. A registered Scottish Charity SCO41942. VAT No. GB 102 8920 37.
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