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INTRODUCTION FROM THE CHAIRMAN

In my inaugural year as the Independent Chair, I am delighted to introduce East 
Dunbartonshire Leisure and Culture Trust’s (EDLCT) third Annual Report since the 
Company’s inception in April 2011. This report serves to illustrate the diverse range 
of services which the Company provides across East Dunbartonshire (ED)

Like many organisations we are operating in a challenging financial climate with 
increasing costs and anticipated savings being required to address the reduction 
in our management fee. Meeting these targets and the absorption of additional 
financial pressures will prove extremely challenging and will require us to 
continually review and refine how we deliver our services efficiently and effectively 
on behalf of East Dunbartonshire Council (EDC).

Despite the financial challenges, we have invested in a number of significant 
projects and developed a range of new initiatives which have added to the 
Company’s ability to provide high quality services that are customer focussed, 
affordable and accessible to all.

I am particularly delighted that for the third year in succession that EDLCT has 
increased attendances across all its service areas to some 2 million people, an 
increase of 9.9% on the previous year and a remarkable 30% increase overall since 
our initial year of operation.

The Passport to Leisure concession scheme, which allows discounted access to 
facilities and activities, has seen a significant rise in uptake from a wide range of 
groups and individuals. Over 205,000 visits (19% increase on previous year) were 
made under the scheme, clearly demonstrating that EDLCT is encouraging and 
facilitating a broad range of participation from all spectrums of the community and 
is significantly contributing to improving the physical and mental health and sense 
of wellbeing of East Dunbartonshire residents.

The continued investment from the Council and key partners including; Creative 
Scotland, sportscotland, NHS Greater Glasgow and Clyde amongst others has 
enabled the Company to invest in facilities and activities which provide opportunities 
to enrich people’s lives.

There is no doubt 2014/15 will be an exciting time to be involved in providing leisure 
and cultural activities, with Scotland welcoming both the Commonwealth Games 
and Ryder Cup. There will undoubtedly be an anticipated upsurge in participation, 
but it is in sustaining that demand that the challenge begins.

Finally, I would like to thank the employees of the Company for their 
professionalism and dedication and my fellow Directors for their unstinting support 
in this my fist year as Chair. I would also like to thank East Dunbartonshire Council 
and its employees for their continued assistance and support in relation to a range 
of key support services they provide through our service level agreement.

Scott C Hill (Independent Director)
Chair of the Board, East Dunbartonshire Leisure and Culture Trust
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WHO ARE WE?

EDLCT the company

East Dunbartonshire Leisure and Culture Trust is a company which is limited 
by guarantee, governed by its memorandum and articles of association, and 
does not have any share capital. The charitable company was incorporated 
on 25 November 2010 and commenced trading on 1 April 2011. Each member 
has undertaken to contribute an amount not exceeding one pound towards any 
deficit arising in the event of the charitable company being wound up.

Directors

As set out in the Articles of Association, the maximum number of directors is 
11 and comprises of the following:

> five directors appointed by East Dunbartonshire Council

> one director appointed from the Trades Unions

> five directors appointed from the local community and/or independent
 representatives from the health, sports, cultural and business fields

The directors have the power to nominate and appoint directors in accordance 
with the arrangements as set out in the Articles of Association.

Management Arrangements

The Board meets on an eight-weekly cycle to consider company business. 
It refers decision-making on recruitment, health and safety, and finance to 
nominated sub-committees.  

A General Manager is appointed by the Board, to manage the day-to-day 
operations of the Company. To ensure that operations are carried out 
effectively, the General Manager has delegated authority within an approved 
scheme for matters including personnel, finance, procurement and operations.

EDLCT works in close partnership with East Dunbartonshire Council to ensure 
the highest possible standard of service is offered to residents and visitors 
to the area. These close links ensure that the vision of East Dunbartonshire 
Leisure and Culture is closely aligned and integral to the strategic aims of the 
Council, which is the core funder of the company.

Trustees

The Trustees of the charity (who are also the directors of the charity for the 
purposes of company law) who have held office during the period and to date 
are as follows: 

Partner Directors

Stewart MacDonald (Chair to 20 November 2013. Now Vice Chair) 
Eric Gotts (appointed 25 November 2010)
Anne Jarvis (appointed 15 May 2012)
John Jamieson (appointed 15 May 2012)
Maureen Henry (appointed 15 May 2012)

Independent Directors

Scott Hill (Chair from 20 November 2013. Previously Vice Chair since  
  appointment on 27 January 2011) 
Alexander Marshall (appointed 27 January 2011)
Jemima Fraser (appointed 27 January 2011)
Anne Margaret Black (appointed 23 February 2011 – reappointed November 2012)
Margaret Fisher (appointed 27 January 2011 – reappointed November 2012)

Trades Unions Director
 
James Burnett (appointed 24 February 2011)

Trustee Induction and Training

Governance and legal issues as appropriate are discussed at board meetings.

Leisure and Culture Strategy development is a key current issue for Trustees, 
and awareness and participation in the strategy development has been a key 
focus over the last few months. Three Trustees are involved in the steering 
group in conjunction with relevant East Dunbartonshire Council employees to 
plan and deliver a strategy for Culture and Leisure Services from 2015 – 2020.

One independent director has undertaken health and safety training and 
represents the Board on EDLCT’s first-tier health and safety group.

Trustees undertook a review of their employment and other interests in other 
organisations to ensure no conflict of interest arose. This Register of Interests 
is published on the company’s website.
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What do we do?

East Dunbartonshire Leisure and Culture Trust, on behalf of East Dubartonhire 
Council, is responsible for the operation, management and delivery of leisure 
and cultural services throughout East Dunbartonshire. The services are 
delivered under the terms of a service agreement with the Council.

The Trust has five key service areas:

> Libraries & Museums

> Cultural Development

> Sports Development

> Active Schools

> Leisure Centres

EDLCT has 256 employees and these are detailed below by service area.
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Milngavie

Bearsden

Bishopbriggs

Torrance

Lenzie

Kirkintilloch

Twechar

Milton of Campsie

Lennoxtown

Clachan of Campsie

Arts

Auld Kirk Museum 
Lillie Art Gallery
Kilmardinny House

Libraries

Bishopbriggs Library
Brookwood Library
Craighead Library
Lennoxtown Library
Lenzie Library
Milngavie Library 
Westerton Library
William Patrick Library

Sport and leisure

Allander Leisure Centre
Leisuredrome
Kirkintilloch Leisure Centre

Outdoor and active

Antonine Wall and Roman Baths
Campsie Fells
The Forth & Clyde Canal
John Muir Way
Mugdock Country Park 
Peel Park
Thomas Muir Hertiage Trail
West Highland Way

"EDLCT  is responsible for 
the operation, management  
and delivery of leisure and 
cultural services throughout 
East Dunbartonshire.”

Antonine Wall

Lillie Art Gallery

West Highland Way

William Patrick Library

Auld Kirk Museum

Kirkintilloch 
Leisure Centre
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As a Scottish Charity our aim is to provide opportunities for all East 
Dunbartonshire communities to participate in leisure and cultural activities 
which are accessible to all and have a positive impact on the health and 
wellbeing of residents.

Leisure Services aims to provide an accessible range of sport and leisure 
activities at a value-for-money price. A key priority is to promote and increase 
participation in activities at all levels and for all sections of the community, 
from recreational participation to elite performers. 

To deliver this agenda the development of robust and productive relationships 
with local sports clubs, voluntary groups, Greater Glasgow and Clyde, and 
national bodies such as sportscotland are essential.

Cultural Services provide quality activities and resources which support 
lifelong learning, skills development and literacy. The service enables and 
promotes access to local heritage, history and a wide range of information 
resources. These services are available through a network of community 
buildings including libraries, a museum and an art gallery. Courses, drop-in 
days and festivals are promoted through seasonal heritage, art and literacy 
programmes.
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“A key priority is to promote 
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in activities at all levels  
and for all sections of the 
community.”



  

     

HOW WELL DID WE DO?

Overall Attendances

Total number of attendances increased in the second year to 1,998,066.  
Some key figures are shown below:

Key Figures
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Passport to Leisure Scheme

EDLCT in partnership with East Dunbartonshire Council offers a concessionary 
access scheme which gives residents in receipt of certain benefits a discounted 
rate for access to activities. The Passport scheme is also available to those aged 
over 60 years. There were 205,860 visits under the Passport scheme, which is an 
increase of 19% on the previous year. 

The Gym

Over 5,500 customers took advantage of our Direct Debit membership for 
EDLCT gyms which offer a quality, value-for-money alternative to the private 
sector.  

 Gym Membership

 2013/14 2012/13  2011/12  Inc.to 13/14
 5,534  4,648  4,418  +19%
 
A Retention strategy has been developed for all gym facilities. This is monitored 
on a regular basis and allows contact with customers through digital email to 
assist with retention.

The Net Promoter Score is obtained by asking customers a question on a 0 to 
10 rating e.g. “How likely is it that you would recommend The Gym to a friend 
or colleague.

EDLC Trust 

UK Leisure Trust

Percentage
Promoters

Percentage
Detractors

Net Promoter 
Score
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1,535,666

1,817,849

1,998,066

Overall usage

Leisure Centres including Sports Development

Libraries including Cultural 

494,996

699,567

715,707  

1,032,989

1,084,461

1,255,181

2011 / 2012

2012 / 2013

2013 / 2014

2011 / 2012

2012 / 2013

2013 / 2014

2011 / 2012

2012 / 2013

2013 / 2014



 

EDLCT Archives and Local Studies

There was a winter programme entitled “Get into Heritage” to showcase some 
of EDLCT’s services and collections. This included ScotlandsPeople, ancestry
taster sessions; how to use East Dunbartonshire Archives for family history 
research, a demo of East Dunbartonshire Photo Library, and two interesting 
talks on Scottish Burgh Trades and The Bennie Railplane.

EDLCT Archive & Local Studies supported two new local history groups to 
become established in Torrance and Milton of Campsie.

Leisure Centres

> All three leisure centres benefited from investment in their facilities  
 approved by the Board in July 2013. There was a relocation and improvement  
 of the Leisuredrome reception; upgrade of the Allander changing facilities;  
 and upgrade of Kirkintilloch Leisure Centre male dry-side changing   
 faciltiies.

> There was resurfacing of three synthetic five-aside pitches and upgraded  
 lighting at the Allander Leisure Centre Sportsdrome.

> The Leisuredrome held its annual Triathlon event in May 2013.

> Through discussion with East Dunbartonshire Council representatives,  
 free access to leisure activities for looked-after and accommodated children  
 was put in place this year. This helps to promote a healthy lifestyle for  
 this group of children in East Dunbartonshire.

Allander Leisure Centre: The Green Tourism Business Scheme – Silver award
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REVIEW OF THE YEAR

Libraries and Museums

> East Dunbartonshire Photo Library website was launched at the start of  
 this year, containing around 5,000 images from local history collections, and  
 can be accessed via www.edlc.co.uk. Statistics show that users are spending  
 time looking through this part of the website. Referral traffic includes East  
 Dunbartonshire Council, Facebook, Mains Estate Blog and Glasgow and  
 West of Scotland Family History Society. User locations outwith UK include  
 the US, Canada, Australia, New Zealand, Norway, Russia and various  
 countries in the EU.

> eBooks service was launched at the beginning of 2014, with an initial  
 collection of over 500 free eBooks. Available to all East Dunbartonshire  
 library users, the selection includes bestsellers, popular non-fiction and  
 books for children. Titles can be read on some eReaders, PCs, laptops,  
 netbooks, tablets and smartphones. This service complements “Zinio”,  
 our free online magazine service which can be downloaded or read online  
 and one-click digital audio books.

> EDLCT was successful in an application to the Scottish Library and   
 Information Council (SLIC) to pilot an initiative called “Technology Petting  
 Zoo”, (TPZ). The TPZ is an innovative service which will showcase the  
 latest technologies, from basic to more complex devices. EDLCT is the  
 first service to be given the TPZ due to its strength in promoting  
 digital participation.

> Refurbishment of the first floor Information and Archives room at William  
 Patrick Library included upgrading of IT equipment, free WI-FI, a quiet study  
 area and facilities to charge laptops.

> In May 2013 EDLCT received confirmation that the Museums Service   
 had been successful in maintaining full accreditation under the UK-wide  
 accreditation scheme.

> In June 2013 the library service submitted their self-evaluation under  
 the Public Library Quality Improvement Matrix. After a peer review,   
 library staff were given a very positive assessment of the service, and  
 East Dunbartonshire Libraries were awarded Level 5 (Very Good), for  
 meeting reader’s needs and Level 4 (Good) for learners’ experiences.  
 Staff were particularly commended for their commitment and enthusiasm.

> This is the 15th year that East Dunbartonshire Council has taken part in  
 “Doors Open Day”. The event took place on Saturday 14 September 2013,  
 with themes including railways and “Year of Natural Scotland”. Lenzie  
 Library and Brookwood Library opened their doors to celebrate with   
 displays and activities for rail enthusiasts young and old. Lillie Art Gallery  
 showcased the skills of local professional artist Hamish Montgomery in the  
 art of landscape painting. Kilmardinny Arts Centre was open to the public,  
 as an historic Georgian mansion with a history as a centre for creativity and  
 the arts.
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Delivering Sport, Recreational and Cultural Activity Opportunities

East Dunbartonshire Coach and Volunteer Awards 2013

Some great sporting achievements across EDLCT were celebrated on Friday 25 
October 2013 at Kirlmardinny House. This event acknowledges the efforts and 
achievements of those who coach and support our sports clubs in the area. 
Nominations were received from various clubs throughout East Dunbartonshire 
as well as from Active Schools and Sports Development staff.

This year there were two additional categories added by Active Schools to 
recognise the outstanding work undertaken by their volunteers during the 
after-schools programmes.

The evening was well attended by award winners (along with friends and family, 
club members, EDLCT staff and two of our board members, Stewart MacDonald 
and Eric Gotts. A new development was the inclusion of video clips of the award 
winners at their clubs and the event itself was filmed for our website.

Award Winner  Sport 

Young Coach Alison Thomson  Swimming
Community Coach John Dargie  Triathlon
Development Coach  Lindsay Cameron Gymnastics & Swimming
Young Person’s Coach  Brian Heneghan Rugby
Disability Coach  Allwyn Crawford Tennis
Active Schools Captain Iain Greer  Active Schools
Active Schools Volunteer Gavin Johnstone Active Schools
Volunteer Joe Hunter  Swimming
Contribution to Sport Ian Grey  Football

Athlete Performance Programme (APP)

> Kirkintintilloch Leisure Centre is at the forefront of an exciting national  
 pilot project to support local performance athletes striving to perform at a 
 national level to achieve greater success in their respective sports.

> The APP is co-ordinated by our Club & Coach Development Officer from  
 Sports Development working closely with gym staff at Kirkintilloch Leisure  
 Centre and the Allander, as well as Active Schools and East Dunbartonshire  
 Council Education colleagues.

> The specialist services required for the APP have necessitated   
 improvements and alterations to the gym facilities being carried out by  
 EDLCT with technical advice from the sportscotland Institute of Sport (West).  
 The Institute and sportscotland are partners in the project and provide  
 investment to assist with the training of EDLCT Gym staff to become more  
 qualified in delivering these specialist services to our young athletes. 

Legacy Group, Queen’s Baton Relay and Commonwealth Games

A Legacy Group was established in conjunction with East Dunbartonshire  
Council to use the unique opportunity of the Commonwealth Games to  
delivery lasting change across the whole of Scotland.

The Legacy programme covers four main themes:

> Flourishing – focusing on business and employment opportunities
> Active – focusing on helping the whole of Scotland to become more  
 physically active
> Connected – focusing on enhancing learning and culture at home and  
 internationally
> Sustainable – focusing on environmental responsibility and helping  
 communities live more sustainably

Preparation work took place across East Dunbartonshire Council and 
departments within EDLCT for direct involvement in the Queen’s Baton Relay  
as part of the countdown to the Commonwealth Games in summer 2014.
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2013 Coach and Volunteer Award winners with guest speakers John Francis Brown  
(back left) and Kevin Watson (back right) with Councillor Eric Gotts (front left) and 
Councillor Stewart MacDonald (front right).



   

 
  The Annual Annual Art Exhibition: 17 August  – 19 September 2013

For the second time the Annual Art Exhibition was held at the Auld Kirk 
Museum. This event offered the public an opportunity to view and purchase  
art works from some of the finest amateur and professional artists 
in the area.

Christmas Art & Craft Fair: 9 November – 21 December 2013

This year’s guest artist was Willie Rodger, RSA. In addition to Willie Rodger’s 
unique paintings and linocuts, a wonderful display of craftwork was displayed 
from local and national makers including textiles, woodwork, ceramics, glass 
and jewellery.

Library Service Highlights

In early October 2013  “Watching the Scottish detectives” was celebrated 
throughout the libraries. Four of Scotland’s favourite crime writers came to 
East Dunbartonshire Libraries. Authors Lin Anderson, Christopher Brookmyre, 
Ann Cleeves and Caro Ramsay attracted large and enthusiastic audiences. 

October 2013 also saw East Dunbartonshire Libraries focusing on health issue.  
New collections of self-help healthy reading titles were launched with two 
author visits, as part of the Scottish Mental Health Arts and Film Festival.  
To ensure that there was a focus on health for all, Feel Good Factor Bookbug 
sessions were held in all libraries, and gaming tournaments launched new 
weekly sessions at Bishopbriggs and William Patrick Libraries.

Schools Swimming Gala

The East Dunbartonshire heats of the Scottish Schools Swimming Gala 
were held at the Leisuredrome on 26 October 2013. Hosted by swimming 
development and supported by the local swimming clubs 70 swimmers aged 
9 to 18 took part, representing 22 of our local schools. The successful East 
Dunbartonshire qualifiers went through to the finals, which were held at 
Tollcross International Swimming Centre Glasgow in January. 

Allander Gymnastic Competition

The children from Gymnastic Development Level 2 and 3 classes were entered 
into the annual Allander competition, competing on floor and on vault. There 
were over 400 competitors throughout the day. 

Kirkintilloch Community Sports Hub

EDLCT has launched a public consultation on its first school-based Community 
Sport Hub, to find out exactly what the people of East Dunbartonshire Council 
would like to see within it. This is part of a national programme in partnership 
with sportscotland which is investing lottery funding. Kirkintilloch Community 
Sports Hub will be the second of three community sports hubs based in 
East Dunbartonshire Council, the first was launched last year at Milngavie & 
Bearsden Sports Club and the last will be located in Bishopbriggs next year. This 
is the final part of the consultation process; the next stage is the recruitment of 
a youth leader from a local secondary school. Successful applicants will receive 
full training as well as the opportunity to achieve various sporting qualifications. 

Kirkintilloch Canal Festival

The annual Kirkintilloch Canal Festival took place on Sunday 25 August 2013. 
There was an interesting and varied programme of family events, focusing on 
the history and heritage of the Forth and Clyde Canal.

Local History Week 2014: 1 March – 8 March 2014 

This year’s local history week 2014 celebrated Commonwealth Connections.  
It was a successful week with many people attending the 23 events across the 
East Dunbartonshire area. As with previous years, the organisation and delivery 
of events was a shared between EDLCT libraries, EDLCT Cultural Development 
Team, the Auld Kirk Museum, local heritage and history groups, schools, and 
external cultural organisations as well as visiting speakers. Events like this 
help to increase awareness of local history, and encourage all members of the 
community to become involved.
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Charlie Green Trophy

On 25 September 2013 the first West Dunbartonshire vs East Dunbartonshire 
Charlie Green Trophy took place; an inter-authority golf event, organised by 
Active Schools  that saw rising stars of the fairways compete for the Trophy  
at Dumbarton Golf Club. East Dunbartonshire’s team won the trophy, 
triumphing at 5½ - 2½. The competition was part of the legacy for the  
2014 Commonwealth Games. This was supported by East Dunbartonshire 
Council and EDLCT. 

Dorothy Green presents the Trophy

Health and Safety 

The Trust is committed to providing a high quality service in an environment which 
is safe for customers and staff. A robust risk management approach is key to the 
delivery of EDLCT services. A regular review of the risk is carried out and a risk 
register has been established, detailing the controls in place to manage risk within 
the company.

Other areas of work have focused on:

> Training completed for a Health and Safety Co-ordinator for EDLCT
> Regular training for EDLCT employees 
> Contiued work of EDLCT of a Health and Safety Committee with representation  
 from each area of the organisation and Trade Unions
> Regular area Health and Safety committee meetings and liaison with 
 Trade Unions

Active Schools – Highlights 2013/14

> 141,358 *participant sessions, an increase of 17,624 from 2012/13
> 7,416 activity sessions, an increase of 1,410 from 2012/13
> 475 volunteers helping within Active Schools supported programmes, 
 an increase of 120 from the previous year.
> 14 supported training courses ran throughout the year with 203 teaching  
 staff/pupils/parents/coaches attending.
> 101 senior pupils helping to deliver Active Schools supported activities  
 across East Dunbartonshire.

*participant sessions are the number of ‘visits’ pupils have made to activities

Active Girls: Dance Leaders

Y Dance in partnership with 
sportscotland and East 
Dunbartonshire’s Active 
Schools team successfully 
trained girls to become Level 
1 Dance Leaders through a 
Sports Leaders qualification. 
The project saw a DAY OF 
DANCE delivered in each of the 
eight secondary schools in East 
Dunbartonshire, with 189 girls 
taking part across the authority. 
28 girls were then selected to 
complete their Level 1 Dance 
Leaders Qualification over the 
September weekend. These 
senior pupils then went on to 
support dance activity within 
their Secondary and feeder  
Primary Schools.

Commonwealth Presentations

Young Ambassadors / Active Schools 
Captains from each Secondary School 
delivered Commonwealth Games 
themed assemblies to primary  
schools within their cluster.  
The assemblies aimed to promote the 
Glasgow 2014 Commonwealth Games 
and Queens Baton Relay, highlighting 
local projects where people could 
participate.  
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External funding

A significant amount of additional funding was secured from external sources 
to support the delivery of activities across the Trust Service areas. Key funding 
included:

Creative Scotland    £37,359
Heritage Lottery     £55,000
NHS Greater Glasgow and Clyde  £119,885
Scottish Library and Information Council £45,840
Scottish Rugby Union   £24,000

Funding of just under £300,000 was also secured from sportscotland for the 
Active Schools programme.

Partnership Working

The Trust continues to deliver a range of partnership projects across the 
service areas and examples of these include:

Live Active Referrals

> The Live Active scheme operated in partnership with Greater Glasgow and  
 Clyde Health Board. 

 2013/14 2012/13 2011/12  Difference

 1,064 881 946  +20.8%

> The ACES or Active Children Eating Smart programme helps children and  
 young people, with the support of their families, to lose or maintain weight  
 and make long-lasting changes to their lifestyle. It was launched to support  
 the battle against the increase of childhood obesity: The programme  
 operates in partnership with East Dunbartonshire Leisure & Culture  
 Trust, East Dunbartonshire Community Health Partnership, East  
 Dunbartonshire Council and NHS Greater Glasgow & Clyde.

> Support given to the local sports and arts councils to assist local clubs and  
 organisations to recognise the success and achievements of individual  
 sport performers.

21
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Partnership working – Cultural Coordinator Programme

> The How to Build project is delivered in conjunction with East Dunbartonshire  
 Council and funded via Arts and Criminal Justice from Creative Scotland.  
 This project has been working with young people, some of whom are  
 school refusers. The young people are referred through social work and  
 school guidance departments. The programme builds core skills with  
 young people and the aim is to reconnect them with services and the wider  
 community.  

> The Creative Learning Network connects artists with teachers implementing
  a creative approach to learning and teaching with pupils. Each year  
 we experiment with different approaches through action based research,  
 working with teachers and pupils. This year we applied a whole school  
 approach by establishing a teacher’s studio in Clober Primary and offered a  
 range of training opportunities for staff. Each project informs a creative  
 learning action plan from which we will apply for external funding 
 to deliver in 2016. This plan will operate across primary and secondary  
 schools, supporting the More Choices More Chances agenda and the  
 recommendations of the Wood Commission report – education working 
 for all. 

> The East Dunbartonshire Youth Music continues this year in partnership  
 with East Dunbartonshire Education and Instrumental Services with funding  
 by Creative Scotland. The aim of the forum is to increase and improve music  
 opportunities for young people in East Dunbartonshire working with local  
 music providers. 

 The Lillie Art Gallery has offered an increasingly diverse and accessible  
 programme, with its first photography exhibition and short-term artist   
 residency. New partnerships have also been forged with local arts clubs to  
 provide a wider range of events. It has provided training for music providers.

> Funding applications are underway for the Heritage Tales and Trails  
 Programme and if successful we will receive funding in the next financial  
 year from Heritage Lottery and Creative Scotland. This year partnership  
 funding from East Dunbartonshire Council of £50,000 was awarded. This  
 funding will be used to create a series of heritage trails in 11 villages and  
 towns across East Dunbartonshire. Participants from each area will produce 
 a response to their heritage learning through creating trails with sculpture.  
 As well as creation of the trails, an authority-wide programme of heritage  
 learning and engagement will involve intergenerational learning with libraries  
 and towns across East Dunbartonshire. Eight events have been held bringing  
 history groups together with local people to explore the development of  
 Heritage through the Arts. This has established our first Heritage and Arts  
 Network which will continue to participate in the Trails and Tales programme  
 through arts activities enabling local people to make decisions about their  
 Heritage.

> Community Fitness in partnership with the NHS which devised four  
 different vitality class programmes, delivered by fully trained 
 coaches across our three main fitness centres and in 
 local halls. Classes are suitable for people with different 
 physical abilities and medical conditions.



Historic centenary anniversaries

This year saw the 100th anniversary of Westerton Garden Suburbs 

> Residents in Westerton celebrated the garden suburb’s 100th anniversary  
 at a series of events. On 20 April 2013 there was a family friendly party at  
 Westerton Hall and Library. EDLCT’s board member Anne Jarvis (who is  
 also the Deputy Provost) officially opened the event. Festivities included an  
 Edwardian tea room, variety acts, Boclair Academy string quartet and a  
 display of Westerton Primary School pupils’ centenary projects. EDLCT  
 unveiled a new exhibition on the history of Westerton which ran from 20 April  
 to 31 May at Westerton Library. Westerton Garden Suburb is one of East  
 Dunbartonshire’s architectural gems. It was the first garden suburb to be  
 built in Scotland and has been designated an outstanding conservation area  
 by Historic Scotland. Celebratory events were supported by Westerton  
 Garden Suburb Residents Association, Bearsden West Community Council  
 and East Dunbartonshire Council.
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Cadder Pit Disaster 3 August 1913

> EDLCT Archives & Local Studies and Museum Service contributed to the  
 Council’s Cadder Pit Disaster (3 August 1913) commemoration events during  
 August 2013. An exhibition of coal mining objects and photographs relating  
 to the Cadder mine and disaster was showing at Bishopbriggs Library during  
 August – October; also, an oral history project was undertaken to record the  
 local community’s reminiscences of the mining disaster.

> SLIC provided funding for initiatives relating to the 100 year anniversary  
 of the First World War (1914 –18) archive and record stories about local  
 people who lived in that period.

The ceremony for the laying of the foundation stone in Maxwell Avenue in 1913.
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FINANCIAL REVIEW

For the year to 31 March 2014

Overall incoming resources have decreased by £131,000. The management 
service fee from East Dunbartonshire Council decreased by £197,000 on the 
previous year. £97,000 of this decrease arose as a result of East Dunbartonshire 
Council retaining amounts originally due for repairs costs as the Council decided 
to cover the repair costs in the year. Service income also decreased in the year 
with a £29,000 decrease in donations and a £35,000 decrease in sales, fees and 
charges recorded in the year. These decreases were offset by a £176,000 increase 
in direct debit membership income, following an increase in membership 
numbers during the year.

Overall resources expended increased by £780,000 during the year. The primary 
increases related to £281,000 of development expenditure (authorised by the 
Board), a £183,000 increase in payroll costs following an increase in overall 
staff numbers and a £110,000 increase in electricity costs, some of which was 
reimbursed by the Council.

A net deficit of £207,000 was recorded in the year from operating activities. There 
was a surplus of £74,000 from restricted funds in the year. The overall impact 
was a decrease of £1,145,000 on funds following an actuarial loss on the defined 
pension scheme of £1,012,000.

Funds position per the balance sheet decreased by £1,145 mainly due to the 
actuarial loss. Fixed assets and net current assets increased slightly by £18,000.

Funds balance includes an unrestricted reserve of £1,300,000. (£500,000 being 
held back for contingencies); designated reserves of £391,000 and a restricted 
reserve of £201,000.

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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Principal funding sources

EDLCT received a management service fee of £5,367,000 in the year ended 31 March 
2014. Funds were also received from a number of funding partners during the period. 
Other funding partners include National Health Service, sportscotland, Creative 
Scotland, Heritage Lottery and Scottish Library Information Council. Grants and 
donations from funding partners totalled £574,909. 

Investment policy

The charitable company has a high interest account with automatic transfer of funds 
at defined thresholds. This account has generated interest of £22,000 during the 
period.  

Reserves policy

The Board has an unrestricted reserve of £500,000 of operational income, set aside 
to provide some protection and mitigate against future economic conditions.  

General funds are unrestricted funds and available for use at the discretion of the 
trustees in furtherance of the general objectives of the company which have not been 
designated for any other purpose. 

Designated funds are unrestricted funds that have been set aside for a specific 
purpose, which will be utilised during the next and future accounting periods against 
specific expenditure for asset improvement.

Restricted funds are funds which are to be used in accordance with specific 
restrictions imposed by donors or which have been raised by the company for 
particular purposes. The costs of raising and administering such funds are charged 
against the specific fund. The aim of each restricted fund is set out in the notes to the 
financial statements.

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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THE WAY FORWARD   2014 - 2015

East Dunbartonshire Leisure and Culture Trust will continue to develop and improve 
services making the best use of available resources.  As well as delivering quality 
services funded through East Dunbartonshire Council we will explore income 
generation opportunities and where possible bid for external funding to enhance 
facilities and services.

In partnership with East Dunbartonshire Council’s Corporate Risk Adviser, East 
Dunbartonshire Council’s management team detailed the principal risks and 
uncertainties facing the company. Focus was on the company’s ability to operate 
including financial, reputational and operational risks. This was laterally reviewed 
again in detail by the Finance and Audit Subcommittee. The detail of key risks, 
probability and an action plan were agreed and will be reviewed regularly. 

East Dunbartonshire Leisure & Culture Trust and East Dunbartonshire Council are 
embarking on the preparation of a Culture, Leisure & Sport Strategy. The strategy 
will underpin the direction of cultural, leisure and sports provision across East 
Dunbartonshire from 2015 and will be the first overarching strategy of its kind and it 
will involve detailed consultation with residents and partner organisations.

Preparation and planning for the Queen’s Baton Relay and Commonwealth Games 
will take place involving EDLCT, East Dunbartonshire Council and other key partners.  
A wide range of events and projects will be planned culminating in July 2014 when 
the Leisurderome in Bishopbriggs will host the final stop of the Queen’s Baton Relay 
in East Dunbartonshire. 

The Allander Leisure Champions group continues to work with local clubs and key 
partners to inform the design and delivery of the replacement facility.

A number of projects have commenced in 2013/2014 through a combination of 
Council capital funding and investment from the Company demonstrating our 
commitment to improving the quality of our facilities and services. These projects 
included:

> A combined online archive, museum and art gallery catalogue making, all three  
 heritage collections searchable, is underway.

> A programme of filming has been scheduled to promote the facilities and services  
 provided by EDLCT. This will include 360 degree imagery and allow customers to  
 take virtual walk through of all of our key facilities. This will be available on the  
 website in late 2014.

> Upgrading of the sauna and steam facility at Kirkintilloch Leisure Centre.

> Upgrading of the air conditioning at all three main Leisure Centres.

> The development of the online booking system will be completed and go live  
 in late 2014.

> Enhanced wi-fi provision will be rolled out across a number of Leisure and  
 Culture facilities.

  



INDEPENDENT AUDITOR’S STATEMENT

To the Trustees of East Dunbartonshire Leisure and Culture Trust on the summary 
financial statement 

We have examined the summary financial statement of East Dunbartonshire 
Leisure and Culture Trust for the year ended 31 March 2014 which comprises the 
Balance Sheet, the Statement of Financial Activities (incorporating the Income and 
Expenditure Account) and the Cash Flow Statement.

This report is made exclusively to the members, as a body, in accordance with 
Sections 495 and 496 of the Companies Act 2006 and to the charitable company’s 
trustees, as a body, in accordance with section 44 (1) (c) of the Charities and 
Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended). 

Respective responsibilities of the Trustees and auditor

The Trustees are responsible for preparing the summary financial statement within 
the Annual Report in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

Our responsibility is to report to you our opinion on the consistency of the summary 
financial statement with the full financial statements. 

In addition, we read the other financial and non-financial information in the Annual 
Report to identify material inconsistencies with the summary financial statement. 
If we become aware of any apparent misstatements or material inconsistencies, we 
consider the implications for our report. 

We conducted our work in accordance with Bulletin 2008/3 The Auditor’s Statement 
on the Summary Financial Statement in the United Kingdom issued by the Auditing 
Practices Board.  Our report on the Trust’s full annual financial statements describes 
the basis of our opinion on those financial statements and Trustees’ Report. 

Opinion 

In our opinion the summary financial statement is consistent with the full financial 
statements of the body for the year ended 31 March 2014. 

We have not considered the effects of any events between the date on which we 
signed our report on the full financial statements and the date of this statement. 

Nick Bennett               13/8/14
Senior Statutory Auditor

For and on behalf of Scott-Moncrieff, Statutory Auditor 
Chartered Accountants Eligible to act as an auditor in terms of Section 1212  
of the Companies Act 2006
Exchange Place 3, Semple Street, Edinburgh EH3 8BL
Date:
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SUMMARY FINANCIAL STATEMENTS

Statement of Financial Activities
(Incorporating the Income and Expenditure Account)
For the year ended 31 March 2014

 Operating Restricted Total Total
 Fund Fund Fund Fund  
 2014 2014 2014  2013

Incoming resources from generated funds - - - 5,735

Incoming resources from charitable  9,692,776 311,875 10,004,651 10,130,278
activities

Total incoming resources 9,692,776 311,875 10,004,651 10,136,013
     
Total resources expended 9,899,684 238,007 10,137,691 9,357,419

Net (resources expended) / incoming (206,908) 73,868 (133,040) 778,594
resources

Actuarial (loss) on defined benefit (1,012,000) - (1,012,000) (1,065,000)
pension scheme

Net movement in funds (1,218,908) 73,868 (1,145,040) (286,406)
   
Reconciliation of funds     
   
Fund balances brought forward (596,368) 127,620 (468,748) (182,342)

Fund balances at 31 March 2014 (1,815,276) 201,488 (1,613,788) (468,748)

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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BALANCE SHEET

As at 31 March 2014
    
 2014 2013

Fixed assets £203,971 £183,976 
    
Current assets £2,946,130 £3,222,638 

Creditors: Amounts falling due within one year £1,250,889 £1,525,362

Net current assets £1,695,241 £1,697,276
    
Total assets less current liabilities excluding  £1,899,212 £1,881,252
retirement benefit scheme 

Retirement benefit scheme deficit (£3,513,000) (£2,350,000)

Net assets including retirement benefit  (£1,613,788) (£468,748)
scheme deficit 

CASH FLOW STATEMENT   

   
 2014 2013

Net cash inflow (outflow) from operating activities (£368,783) £1,567,728

Capital expenditure (£75,672) (£106,374)

Donated fixed assets – (£5,735)

Net increase in cash (£444,455) £1,455,619

Opening Balance £2,915,935 £1,460,316

Closing balance £2,471,480 £2,915,935
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FURTHER INFORMATION
     
The summary financial statement is only a summary of information derived from 
the company’s annual accounts. For a full copy of the company’s annual accounts 
and any other further information on the East Dunbartonshire Leisure and Culture 
Trust Annual Report, please contact the Company Secretary on: 

Tel: 0141 777 3147
Email: maeve.kilcoyne@eastdunbarton.gov.uk

OTHER FORMATS
    
This document can be provided in large print, Braille, or on audio CD and can 
be translated into different community languages. Contact the Corporate 
Communications team at East Dunbartonshire Council, 12 Strathkelvin Place,  
Kirkintilloch, Glasgow G66 1TJ   Tel: 0300 123 4510

Company Registration No. SC389516. A registered Scottish Charity SCO41942. VAT No. GB 102 8920 37.
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