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INTRODUCTION FROM THE CHAIR

I am delighted to introduce in my first year as Chair our fifth Annual Report and 
accounts for the year ended 31 March 2016.

In line with of our Articles of Association the position of Chair changed at our 
Annual General meeting in November 2015 from an Independent Director to a 
Partner Director. Scott Hill our previous Chair, therefore stepped down and I would 
like to record the Board’s thanks for his service over the last five years.

Since EDLCT was established in 2011 there have been a number of key 
achievements and it is worth detailing some of these successes. Over our five 
years of trading I am delighted to highlight the following:

> Provided savings of £700,000 to East Dunbartonshire Council for the operation  
 of Leisure and Culture services
> Increased revenue from our gym facilities by 46.9% since the inception of 
 the Trust
> Invested in refurbishment works at facilities totalling over £1.2m
> Successful funding bids in Partnership with the Council of £1,068,000
> Increased turnover by over 9.7%.
 
Our Health and fitness facilities and programme continues to do well with 
increased income and membership despite the challenging economic climate and 
the continued growth of low cost budget facilities from competitors. Whilst income 
and attendance levels have remained relatively strong it is essential that EDLCT is 
able to adapt to the changing market to maintain and grow business levels across 
a range of services. 

Major capital developments commenced in early 2016 and these will add to the 
portfolio of services offered by EDLCT. These developments include Kirkintilloch 
Town Hall, Kilmardinny Arts Centre, new library provision at Bearsden Community 
Hub and finally Huntershill Community Sports Hub. All of these developments will 
enhance what we offer to East Dunbartonshire Council residents with increased 
opportunities for learning and physical activity.

Strong partnerships have always contributed to the successful operation of EDLCT. 
We will continue to work with our key partner East Dunbartonshire Council and 
a wide range of other partners to invest in and improve the quality of Leisure and 
Culture provision across the area. 

I would like to thank my fellow Trustees for their contribution throughout the year 
and their commitment in ensuring the continued success of EDLCT. I would also 
like to thank the Management Team and all our employees for their hard work that 
has ensured the delivery of quality services to our customers. 

Finally a special thanks to East Dunbartonshire Council and their employees for 
their continued support which has made a major contribution to the delivery of the 
Trust’s activities over the last year which has helped improve the lives and well 
being of East Dunbartonshire Council residents. 

Anne Jarvis (Partner Director)
Chair of the Board, East Dunbartonshire Leisure and Culture Trust
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WHO ARE WE?

EDLCT the company

East Dunbartonshire Leisure and Culture Trust is a charitable company 
which is limited by guarantee, governed by its memorandum and articles of 
association, and does not have any share capital. The charitable company was 
incorporated on 25 November 2010 and commenced trading on 1 April 2011. 
Each member has undertaken to contribute an amount not exceeding one 
pound towards any deficit arising in the event of the charitable company being 
wound up.

Name of charity:   East Dunbartonshire Leisure and Culture Trust

Charity number:   SC041942

Company number: SC389516 

Registered office:  William Patrick Library 
    2-4 West High Street 
    Kirkintilloch 
    G66 1AD 

General manager: Mark Grant 

Company secretary: Maeve Kilcoyne 

Independent auditors:  Scott Moncrieff
    Exchange Place 3
    Semple Street
    Edinburgh
    EH3 8BL

Directors

As set out in the Articles of Association, the maximum number of directors is 
11 and comprises of the following:

> five directors appointed by East Dunbartonshire Council

> one director appointed from the Trades Unions

> five directors appointed from the local community and/or independent
 representatives from the health, sports, cultural and business fields.

The directors have the power to nominate and appoint 
directors in accordance with the arrangements as set
out in the Articles of Association.

Management arrangements

The Board meets on an eight-weekly cycle to consider company business. 
It refers decision-making on recruitment, health and safety and finance to 
nominated sub-committees. 

A General Manager is appointed by the Board, to manage the day-to-day 
operations of the Company. To ensure that operations are carried out 
effectively, the General Manager has delegated authority within an approved 
scheme for matters including personnel, finance, procurement and operations.

EDLCT works in close partnership with East Dunbartonshire Council to ensure 
the highest possible standard of service is offered to residents and visitors 
to the area. These close links ensure that the vision of East Dunbartonshire 
Leisure and Culture Trust is closely aligned and integral to the strategic aims 
of the Council, which is the core funder of the company. 

Trustees

Directors of the company who are also trustees under EDLCT‘s charitable 
status, who have held office during the period since inception are as follows:
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Name Trustee (Director) Role Appointed Resigned

Alexander Marshall Independent 27/01/11 –

Anne Jarvis Partner 15/05/12 –

Eric Gotts Partner 25/11/10 –

Glen Johnstone Independent 06/05/15 –

Iqbal Singh Bedi Independent 17/08/16 –

Jim Burnett Trade Union 24/02/11 24/06/15

Jim Neil Independent 06/05/15 –

John Jamieson Partner 15/05/12 –

Maureen Henry Partner 15/05/12 –

Scott Hill Independent 20/11/10 11/11/15

Stewart MacDonald Partner (Vice Chair) 20/11/10 –

Thomas Robertson Trade Union 24/06/15 –



Main facilities
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What do we do?

East Dunbartonshire Leisure and Culture Trust, on behalf of East Dunbartonshire 
Council is responsible for the operation, management and delivery of leisure 
and cultural services throughout East Dunbartonshire. The services are 
delivered under the terms of a service agreement with the Council.

The Trust has five key service areas:

> Libraries & Museums

> Cultural Development

> Sports Development

> Active Schools

> Leisure Centres

EDLC has 257 employees and these are detailed below by service area.
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Milngavie

Bearsden

Bishopbriggs

Torrance

Lenzie

Kirkintilloch

Twechar

Milton of Campsie

Lennoxtown

Clachan of Campsie

Arts

Auld Kirk Museum 
Lillie Art Gallery
Kilmardinny Arts Centre

Libraries

Bishopbriggs Library
Brookwood Library
Craighead Library
Lennoxtown Library
Lenzie Library
Milngavie Library 
Westerton Library
William Patrick Library

Sport and leisure

Allander Leisure Centre
Leisuredrome
Kirkintilloch Leisure Centre

Outdoor and active

Antonine Wall and Roman Baths
Campsie Fells
The Forth & Clyde Canal
John Muir Way
Mugdock Country Park 
Peel Park
Thomas Muir Heritage Trail
West Highland Way

Lennoxtown Hub

Bar Hill Fort, Twechar

Mugdock Country Park

Kirkintilloch Town Hall

Peel Park

Kilmardinny Loch

Libraries

Active Schools

Sports Development

Cultural

Leisure

0

Female
Male

20 40 60 80

Number of employees

100
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As a charity, our main aim is to provide facilities for recreation, sport and 
cultural pursuits which are of maximum benefit to the community and 
accessible to all. In order to deliver our aim The East Dunbartonshire Culture 
and Leisure Strategy has been developed with key partners with the ambition 
and objectives detailed below:

Ambition and Objectives

Our Ambition

Through strong partnership working East Dunbartonshire will be a place with 
first class culture, leisure and sporting opportunities where people enjoy 
fulfilled and active lives. East Dunbartonshire will be recognised as a leader in 
the provision of culture, leisure and sport. 

We will further improve the health and wellbeing of our community by 
increasing participation in culture, leisure and sport. We will strengthen local 
partnerships and improve local infrastructure and facilities. We will safeguard 
and increase opportunities for all residents, workers, visitors and volunteers to 
take part. We will promote the benefits of participation in culture, leisure and 
sport and the opportunities available. 

Objectives

The Strategy has four over-arching objectives that underpin all areas of the 
service.

1. Increasing participation for all

To increase participation in culture, leisure and sport for all residents, workers 
and visitors to East Dunbartonshire in an inclusive and sustainable manner.

2. Improving physical / mental health and well-being

To improve health and wellbeing through culture, leisure and sport 
opportunities that enables everyone in East Dunbartonshire to lead full and 
active lives.

3. Developing people

To support and develop the network of volunteers and staff involved in 
delivering culture, leisure and sport in East Dunbartonshire, and to support all 
individuals in developing their talent, skills and confidence.

4. Maintaining the quality of our existing Culture, Leisure and Sports (CLS)  
 offered and maximising opportunities

To maintain the quality of our current culture, leisure and sports offered, 
improve existing services and maximise opportunities for providing new 
activities and services by incorporating high environmental and design 
standards. Therefore ensuring that East Dunbartonshire has first class  
culture, leisure and sport venues and services.
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HOW WELL DID WE DO?

Overall attendances

Total number of attendances is 1,815,357. Some key figures are shown below: 

Key figures
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Gym membership

     

    
There has also been development and monitoring of a retention strategy for all 
gyms including a digital email to assist retention.
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1,552,891

1,817,849

1,998,066

1,862,788

1,815,357

Overall usage

Leisure centres including Sports Development and Community Fitness

Libraries including Cultural 

515,025

720,602

737,956 

665,780

628,114 

1,037,866

1,097,247

1,260,110

1,197,008

1,187,243

Passport to leisure scheme

EDLCT, in partnership with East Dunbartonshire 
Council, offers a concessionary access scheme 
which gives residents in receipt of certain benefits a 
discounted rate for access to activities. 

The passport scheme is also available to those 
aged over 60 years. There were 206,561 visits under 
the passport scheme, which is an increase of 701 
participants.

The Gym

Over 6,000 customers took advantage of our direct debit membership for 
EDLCT gyms which offer a quality, value for money alternative to the private 
sector.

2015/16 2014/15 2013/14 2012/13 2011/12 Inc. from 14/15 to 15/16

6,295 6,006 5,534 4,648 4,418 4.81%

2011 / 2012

2012 / 2013

2013 / 2014

2014 / 2015

2015 / 2016

2011 / 2012

2012 / 2013

2013 / 2014

2014 / 2015

2015 / 2016

2011 / 2012

2012 / 2013

2013 / 2014

2014 / 2015

2015 / 2016
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The net promoter 

The net promoter score is calculated from customer responses to a simple 
question “Would you recommend this service to a friend” scored from 0 – 10  
(10 being the most likely). Your brand promoters are the 9s and 10s, neutrals 8s 
and 7s and detractors score 6 and below – NPS is the percentage of promoters 
minus detractors. The net promoter score is monitored and reacted to in all 
three leisure centres. During the year there were 1,846 responses to questions.

60

50

40

30

20

10

0

Net promoter score

EDLC Trust 
UK Leisure Trust

2013/14 2014/15

39

23

44

27

2015/16

43

33

0 1 2 3 4 5 6 7 8 9 10

Detractors Passives Promoters

Net promoter score % Promoters % Detractors= –

up by

53.4%

Classes booked online

up by

24.3%

Website page views

up by

12.9%

Leisure centre home 
page views

up by

5.4%

Returning website 
visitors

Other key highlights from all three leisure centres:

> Direct Debit income    £1,936,336 

> Calories burned in The Gym   91,725,748 kcal

> Kilometres ran in The Gym   484,897 km

> Kilometres cycled in The Gym   621,176 km

> Run/cycled total    1,106,073km

> Weight lifted in The Gym   673,158 metric tons

> Classes booked online    88,203 up 53.4%

> Group fitness classes per week   209

> Group fitness classes    10,111

> Online booking payments   £44,012.60

> EDLC website page views   1,130,764 up 24.27%

> Leisure centre home pages   139,462 up 12.9%

> Class timetable pages    116,091 up 40.57%

> Returning website visitors   64.5% up 5.4%

Leisure centre: group fitness participant

127,464

143,417

154,079

165,186

2012 / 2013

2013 / 2014

2014 / 2015

2015 / 2016

Leisure centre: group fitness classes

7,365

8,098

9,005

10,111

2012 / 2013

2013 / 2014

2014 / 2015

2015 / 2016

Total weight lifted in  
The Gym = 

673,158 
tonnes

Twice the weight of the  
Empire State Building 

at 331,000 tonnes.

Total distance run and cycled in The Gym =

1,106,073 km 
Nearly three times the length of the 

distance from earth to the moon.



 

Dementia-Friendly Award

In the last year East Dunbartonshire Libraries have been awarded Dementia 
Friendly status. An environmental audit of libraries and their resources was 
undertaken by Alzheimer Scotland, and library staff undertook awareness-
raising training delivered by the organisation. This was complemented by our 
“Words for Wellbeing” project, with a programme delivered in partnership 
with Ceartas. People with Dementia and their carers were offered a series of 
sessions of discussion and reflection with time to remember and talk about old 
words and phrases, place names and some of their memories of growing up. 

Lennoxtown Hub

The new Lennoxtown Library 
opened in February within the new 
Community Hub. A programme of 
events was held to welcome the 
community into the space, which 
included author visits, children’s 
activities and additional Arts 
Development programming.
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REVIEW OF THE YEAR

Libraries and Culture

Feel Good Book and Arts Festival

2015 saw the pilot of this new event in Cultural 
Services’ annual calendar. A fortnight’s programme 
in October of over 50 events combined themed 
regular sessions of activities such as Bookbug, 
children’s activities for the October holiday week, 
together with events supporting national initiatives 
such as Creative Scotland’s Luminate Festival and 
the Scottish Mental Health Arts and Film Festival.

Research has shown that creativity in all its forms 
contributes to a sense of well-being, so our aim was 
to provide a wide-ranging programme to encourage 
everyone to take some time to improve their own  
well-being.

Thomas Muir 250th Anniversary

As part of the celebrations marking the 250th anniversary of Thomas Muir, 
the Trust was able to commission “The Trials of Thomas Muir’. This portrait 
was specially commissioned by one of Scotland’s greatest and most well-
regarded artists, Ken Currie. The portrait has been very well-received and has 
since been the subject of considerable press coverage, including pieces in the 
national press.

Also part of the Festival 
of Thomas Muir was an 
intergenerational workshop 
“Talking Heads”. Delivered 
in venues across East 
Dunbartonshire, this project 
demonstrated the potential of 
3D printing to young and old 
alike.
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Digital Developments 

Another priority for the service has been a commitment to support 
digital inclusion. Our FabLab (literally a Fabrication Laboratory which 
stimulates innovation and invention) was awarded £15,040 from the Public 
Libraries Improvement Fund to develop our library provision, and with 
guidance from a digital guru we ran a number of sessions promoting 3D 
printing, Minecraft and Coderdojo. The potential of digital technology for 
creative activity such an animation was also a strong feature of our Arts 
Development provision for children and young people.

Digital inclusion also continued to be an important element of the 
Library Learning programme, which developed new courses and 
content, in response to user feedback. Appiness is a UK award winning 
learning programme which brings together library resources and 
quality-approved educational apps for pre-school children. We were 
able to pilot this new activity, with great feedback, and this and other 
programmes will be offered throughout 2016.

Visit Scotland Quality Assurance inspections are undertaken 
regularly, and the Lillie Art Gallery and the Auld Kirk Museum 
maintained their award levels, as three stars and four stars 
respectively. Highlighted for positive feedback with regard to the 
Lillie was its refreshed reception/retail area, whilst the Auld Kirk was 
recognised as having quality exhibits which are regularly refreshed.

Reading Promotion

During the year Children and Families library service has focussed firmly on 
supporting the development of reading, literacy and numeracy skills. Scottish 
Government funding has enabled the service to deliver national initiatives such 
as Read Write Count and Every Child a Library Member, with family-friendly 
activities such as Lego and Story Stars tying in with these campaigns.

Book Week Scotland is now an annual celebration of books and reading. In 2015 
the theme was Journeys, and fittingly East Dunbartonshire’s launch event was– 
“A Canal Journey”. We hired a barge from the Forth and Clyde Canal Society 
and took a capacity audience of forty on a two hour canal trip. Staff volunteered 
to read aloud extracts from classic literature, modern novels and poems all on 
the theme of nature and journeys as we sailed. The feedback was extremely 
positive, and has led to more events of this type.

Another highlight was “Life behind the lens”, a presentation by Doug Allan, 
wildlife cameraman and filmmaker. Doug was principal cameraman to David 
Attenborough on series like “The Blue Planet” so, as expected, his photography 
was amazing. There was an audience of one hundred at Milngavie Library and 
everyone enjoyed both the visual shots and the stories behind them.
A focus on local authors is always an important part of the programme, and 
2015 was no exception, with events featuring local talent such as Janice Brown, 
Myra Duffy and Irene Lebeter. Local reading groups came along having first 
read novels by these authors.

Every year the Scottish Book 
Trust publishes free books  
on a theme for national 
distribution. We gave 
away almost 1,800 of 
these books to groups and 
individuals throughout East 
Dunbartonshire during the 
week.
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Canal Festival 2015

Wartime Tea Party – 29 August

We had a Traditional Tea Party with ‘Lah Dee Dah’, 1940’s style harmony band 
as well as ‘Make Do and Mend’ workshops.

Gala Sunday Rock’n’roll Style – 30 August

Anne Nelson and her Jump ‘n’ Jive Troupe accompanied by a 1950’s DJ and 
Rockabilly Band, ‘The Port Town Rockers’. Visitors flocked to the museum to 
marvel at the dancers and had a go themselves.

Hosts and Champions Exhibition Opening – Saturday 5 March 2016

Councillor Stewart MacDonald welcomed everyone to this exhibition and 
introduced Michael Cavanagh, representative from Commonwealth Games 
Scotland to officially open the exhibition. Many of the volunteers and athletes 
from East Dunbartonshire came out to see the exhibition in their outfits – even 
Radley the Scottish Terrier made an appearance in his outfit. Tunnocks kindly 
sponsored the museum, with a selection of their biscuits.

Getting Into Gaelic 

Thanks to funding from the Gaelic Language 
Act Implementation Fund. Cultural 
Services were able to develop a programme 
supporting Gaelic learning in the community 
and ensure future generations view Gaelic 
in a vibrant and modern way. Beginning with 
a celebration at Bishopbriggs Library of all 
things Gaelic, the funding paved the way 
for more active learning, including regular 
Gaelic Bookbug Sessions in Libraries, 
Creative Arts Taster sessions in Gaelic 
language, and Gaelic book groups.

Festival of Museums

15 May ‘Haunted Night at the Museum’

16 May  ‘Medieval Mayhem Day’

17 May ‘Family Fun Day’

A fantastic weekend of fun for everyone, the museum participated for the first 
time in the ‘Museums at Night’ with their ‘Haunted Night at the Museum’ 
where visitors had the opportunity to meet the ghosts of Kirkintilloch past, 
which was a tremendous success despite the weather. Then on Saturday we 
had ‘Medieval Mayhem Day’ with medieval weaponry and re-enactments as 
well as medieval weaving demonstrations and music. On Sunday we had the 
‘Birds of Prey’ displays and historic games and crafts.
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Volunteering in Cultural Services 2015/2016 

In Cultural Services we are fortunate enough to work in partnership with a 
number of volunteers on an on-going basis, and they provide a wealth of added 
value to our services. 

To ensure a quality experience for both participants and recipients, a 
volunteering policy is in place, and this includes the commitment to develop 
role profiles for volunteering activity. In 2015/2016, 1,928 hours were provided 
by 53 volunteers, which included a great diversity of roles. Storysharers and 
Home Library Service volunteers ensured that the elderly and vulnerable can 
access books and reading. Young people worked as gaming champions and 
summer reading challenge buddies. Volunteers also support Heritage and 
the Arts, by researching Archives, assisting at events, and ensuring skills and 
knowledge are shared across local communities.
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Alexander Bain – Emmy Award 

EDLC Archives and Local Studies provided evidence from our 
archive and library collections which helped to secure the 
Technology and Engineering Emmy which was posthumously 
awarded to Scottish inventor Alexander Bain (1810-1877) for his 
pioneering work in image transmission. The award was made by 
The National Academy of Television Arts & Sciences (NATAS) at the 
67th Annual Technology & Engineering Emmy Awards held in the 
Bellagio Hotel, Las Vegas in January 2016. 

The Emmy, given for outstanding achievement in technical or 
engineering development, was awarded to Bain in recognition 
of inventing the concept of scanning for image transmission, 
said to be one of the fundamental principles of television. 
Unfortunately the importance of Bain’s achievements weren’t 

fully recognised in his lifetime and he died in poverty in Kirkintilloch 
in 1877. 

However, the Town Council of the Burgh of Kirkintilloch publicly 
noted the importance of the inventions of Bain and pledged in 

1959 that his headstone in the Old Aisle Cemetery be maintained in 
perpetuity. An inscription on the headstone reads “He thought above 
himself and also helped to secure a great and better world”. East 

Dunbartonshire Council, which maintains Bain’s gravestone, has been 
chosen as custodian of the Emmy award. The Emmy went on display in 

the Auld Kirk Museum, Kirkintilloch in August.



Local History Elective 

Archives and Local Studies staff have provided specialist support for Douglas 
Academy’s new Local History Elective course for first year pupils. This included 
a visit to Brookwood Library on 13 January 2016 to view original archives 
related to the ‘History of Education in Milngavie’. We also ran a session in 
the school on using online sources such as Scotland’s People to research 
individuals in the past. We will be repeating the sessions with future Local 
History classes from the school. 

Teacher comment:

“Excellent – just at the right level. Our pupils really enjoyed the visit. Ideal for 
activity and introduction to archives. The specific tasks and range of materials 
(log books etc.) were ideal as well as allowing pupils to view some artefacts 
e.g. slate and belt.”

Comments from pupils:

“We have had lots of interesting visitors that taught us lots about family trees 
and how to find out more about your family and where they come from.” 

“Whilst in the elective we were lucky enough to go on a trip to Brookwood 
Library in Bearsden. It was very exciting and we got to look at old maps, 
newspapers and record books of who left Milngavie and the reason for it. I had 
lots of fun looking at the old pictures and I think it was very interesting.”

School archives 

Over the past year the Archives have been successful in securing the records 
of several schools including Westerton Primary, Lennoxtown Primary, 
Killermont Primary, St Matthew’s RC Primary, Auchinairn Primary and Lenzie 
Academy. These records have been identified by the archivist as being worthy 
of permanent preservation and transferred to the care of EDLC Archives. 
Education records can be an important part of the historical memory of a 
school and of the broader community. They document the history of education 
within East Dunbartonshire, and are used for family and local history research. 
Information from school records can be required by members of public as 
proof of identity and entitlement, for example in proving citizenship. The 
Archives provides secure storage in conditions that are designed to enhance 
the preservation of the records, cataloguing and indexing of the records to 
international standards, supervised access to the records for the public and 
access restrictions for confidential records.
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East Dunbartonshire’s War Project 

Archives & Local Studies received £20k funding from Scottish Library and 
Information Council (SLIC) to use our unique heritage collections to tell the 
local story of the First World War. Two specialist freelance project staff were 
recruited, an Education Co-ordinator and a Volunteer/Event Co-ordinator. 
As a result of the project a First World War resource for schools has been 
created featuring EDLC archive and library material, and mapped to the 
Curriculum for Excellence. Nine project volunteers were recruited to sift 
through a huge volume of material for suitable stories. New digital content was 
produced including a project website and Facebook page www.facebook.com/
EastDunbartonshiresWar plus a new FWW index to the Milngavie & Bearsden 
Herald. Five community events were held, attended by 656 people, here are 
some comments from event attendees: 

> “Excellent in every way, everyone very welcoming and inclusive!” 

> “Kids loved it, thank you.” 

> “I extended my knowledge of ancestors in WW1.” 

> “It was really cool to see what they wore and what they used.” 

> “The exhibition was very good and so informative. Well worth visiting and I  
 learnt a lot of interesting facts.” 
   

The first phase of this First World War project has been completed and funding 
for the next phase of the project has now been secured from SLIC.



 

Cultural Coordinator Programme

Heritage and Arts 

Trails and Tales is a heritage and arts learning programme which engages 
artists with communities to explore their local history and heritage. Each of the 
creative projects generates research, conversations and creative responses 
to inform the design and creation of a series of outdoor sculptural arts and 
heritage trails, across 11 towns and seven villages.
 
Between April 2015 and March 2016, the programme worked with 12 artists 
and Glasgow Women’s Library to deliver an on-going and wide range of 
heritage engagement workshops, events, meetings, exhibitions and outdoor 
walks across East Dunbartonshire. Over this period, all 11 towns and villages 
engaged in arts and heritage workshop activities to a total of 1007 people, with 
an additional 67 volunteers. The project also provided events as part of the 
Canal Festival, an exhibition at the Lillie Art Gallery including three related 
touring library exhibitions, Village Coffee Morning and women’s history events, 
community consultation, stakeholder and network meetings, involving some 
3,400 people. A total of 4,474 people took part in year two of the programme.
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Workshops to date have continued to engage with different age groups and 
wide ranging local interests in heritage, working in both formal and informal 
settings, summarised as follows: 

Artist in the archives, industry in living memory

An eight month artist in residence project which explored the coal mining of 
Twechar, Paper Pulp of Milton of Campsie and Caurnie soaperie, Kirkintilloch. 

Volunteer training programme stone carving and metal forging 

Long term, three to nine month volunteer opportunities training in traditional 
crafts at Kirkintilloch Marina and Kilmardinny House, Bearsden. Final art 
has been installed at Lambhill stables and are being used as features for the 
Kirkintilloch town master plan.

Secondary schools active heritage 

Engaging S 5/6 pupils and teachers from Bearsden, including Douglas 
Academy, Boclair Academy and Turnbull High in heritage themes of culture, art 
and social heritage, with pupil led Pecha Kucha presentations made to a public 
audience.

Primary schools active heritage

Performance, drama and visual art to engage younger pupils from Bearsden, 
Milngavie, Bishopbriggs, Lennoxtown and Baldernock in creative heritage 
learning to map landscapes stories and places that are important to them. 

Early years – Exploring heritage through music and music-making

New heritage soundscapes made by school, nursery children and toddler 
groups across Milngavie, Kirkintilloch and Lenzie. Inspired by stories of past 
ways of life, from mining to weaving through to inventions.

Working with older generations

Care homes and dementia groups in Bishopbriggs, Kirkintilloch, Milton 
of Campsie and Lennoxtown have offered a setting to work with older 
generations, reminiscences by and about people, places, and events.

Arts and Walking – Exploring women’s Hidden Histories 

Glasgow Women’s Library have hosted women’s history events, in Lennoxtown, 
Twechar, Auchinairn, Bishopbriggs, Baldernock, Milton of Campsie, Milngavie 
and Kirkintilloch mapping hidden histories of local women. This will support 
the future development of Women’s Heritage walks over 2017.

Interactive design with young people

Exploring new technologies with volunteers, looking at how phone applications 
can support trail engagement with a variety of audiences, this involved trips to 
heritage and public art venues.

All of the above, with additional information for each town and village can be 
seen at www.trailsandtales.org



 

New systems 

Technologyone and iTrent 

Since the inception of EDLC Trust, income and expenditure transactions for 
the company have been posted as a separate company in East Dunbartonshire 
Council accounts. To allow EDLCT to manage its accounts and reporting 
deadlines independently, Board approval was sought to fund its own finance 
system. Technologyone, the new finance system went live in November 2015. 
Users of financial data across the Trust now have access to this system 
including requisitioners, finance staff and service managers.

iTrent, a HR and payroll system was launched by East Dunbartonshire 
Council late in 2015. Payroll and Human Resources are still provided by East 
Dunbartonshire Council through the Service Level Agreement. Payroll data 
is loaded from East Dunbartonshire Council’s payroll system into the new 
Technologyone system. iTrent allows employees to access their personnel data 
and also to workflow with their managers to request holidays. Managers at 
EDLCT now have access to Human Resources reports provided through iTrent.

Leisure Centres 

New strength equipment range in the gym.

> All three centres have retained Visit Scotland four stars.

> Contactless payment including ApplePay was introduced at the  
 Leisuredrome, Kirkintilloch and Allander facilitating non cash payments  
 for bookings at each site.

The Allander Leisure Centre

At the Allander Leisure Centre there have been further improvements with the 
addition of a new dosing system for the pools and digital temperature controls. 
LED lights have been installed on football pitch three and throughout the 
changing village.

Allander was awarded Green Tourism award in January 2016.

Youth Music Forum

During October 2015, 16 local music organisations took part in Music Making 
for Everyone, an event at Kilmardinny House, Bearsden showcasing the 
wide range of music provision in East Dunbartonshire. A series of short 
performances also took place. Visitors included school pupils, families 
and local residents. The Youth Music Forum continues to act as a broker of 
partnerships between music providers in formal and informal sectors. The 
forums report gives an overview of Music in East Dunbartonshire and can be 
found on our web site. www.edlc.co.uk

Creative learning Network 

The network continues to provide opportunities for teachers to explore creative 
learning in the classroom working with specialists, supported by Education 
Scotland. Working with Woodhead support service, we engaged with a group 
of pupils and teachers building skills and confidence through the Pechakucha 
presentation model. We also offered a programme of training and consultation 
engaging with Primary and Secondary teachers. This was inclusive of pupil 
participation working with two cultural providers – Hidden Giants and 
InCahootz. The information gathered will inform a three year Local Creative 
learning Network Strategy and Action Plan.

“It was great to have our ideas taken on board, taken seriously and to be 
included in proposals. I really enjoyed the networking time and activities we 
took part in” 

Primary Teacher 

“The pupils were incredibly shy at the beginning of the project but gradually 
came out of their shell as they built relationships with the artists. They thrived 
working within this project which enabled them to identify their own skills 
and abilities and then communicate this to others in a creative way. We most 
definitely wish to take part in this opportunity again.” 

Teacher, Woodhead Services

All secondary schools visual art exhibition 

Class Acts is an annual exhibition of senior pupil art and design work at the Lillie 
Art Gallery, Milngavie. It is the only East Dunbartonshire display which pulls 
together work from all eight secondary schools. The exhibition is a wonderful 
showcase of local, rising, artistic talent. Many pupils move onto art school, 
college or university, specialising in an area of the creative industries. 

“Class Acts is a fantastic opportunity for our pupils to exhibit in a professional 
gallery and it is an enormous boost to their confidence. A great way for them to 
end their years at secondary school.” 

Art and Design Department Head Teacher
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Leisuredrome 

During the year the Leisuredrome’s focus was to build strong foundations 
relating to their activities, customer interaction and service provision.  
‘Meet the Manager’ sessions were introduced where customers were offered 
the opportunity to liaise with the management team in relation to providing 
feedback on service, what the Leisurdrome did well in and what could be 
improved on. In addition to this, customer surveys were carried out where an 
action plan was devised and put into place in relation to the feedback. Feedback 
from ‘Meet the Manager’ sessions and customer surveys has seen great 
improvements to the delivery of the service.

The site held its annual Triathlon event in May 2015. This event attracts 
over 500 competitors from near and far each year with a healthy turnout of 
spectators to watch the event.

Charlie’s Big Adventure provides a popular venue with local mothers and 
toddlers, especially day time usage. The venue also hosts a Birthday Party 
programme and now has a Kids Club during the holiday periods which has 
seen great success.

Attendance to group fitness classes reached a record breaking average of 
4,500 attendances per month. The programme was completely revitalised 
and includes a new range of innovative exciting classes. The gym continues to 
exceed expectations of demand, but this has been matched with a strong focus 
on service delivery and customer retention continues. Providing activities for 
younger people is vital and this has been bolstered with the introduction of 
access to our Gyms for 12 and 13 years olds. 
 
The Leisuredrome has been a very popular venue for gala’s with the running of 
many over this last financial year including school and club championships as 
well as fun days relating to the local gala committees. 

The Leisuredrome continued to be the host for the count for the General 
Election in May 2015. 

The Leisurerome has launched a Saturday Youth Group for 8-15 year olds which 
is in partnership with East Dunbartonshire Council. This group is focused on 
tackling social inclusion.

Kirkintilloch Leisure Centre

Kirkintilloch Leisure Centre had a number of physical improvements carried 
out during the year, including refurbishment of the main sports hall and studio 
floors, new strength equipment range in the Gym, and installation of a high 
definition CCTV system.

The focus of activity in the area of partnership working was to encourage 
greater and more diverse usage of the Centre, with a view to further building 
on previous partnerships and to strengthen the relationships between the 
Centre and these partners.

Once again in partnership with Community Learning and Development 
colleagues, now part of East Dunbartonshire Council Employability Services, 
and the Community Safety Partnership the Centre hosted the nationally 
recognised KLC 629 Youth Programme at the Centre, which attracts up to 
200 young people every Saturday night. KLC 629 is a partnership programme 
involving leisure centre staff, East Dunbartonshire Council CL&D colleagues, 
local community Police, and other service providers, which enables access 
of all areas of Kirkintilloch Leisure Centre to young people aged up to 18 on 
Saturday nights from 6pm to 9pm. The young people go swimming, play sport 
in the main hall and outside courts as well as using the Gym, and partner 
providers bring in specialists to engage with the young people about lifestyle 
issues.

The Centre then further developed its partnership working relationship 
with East Dunbartonshire Council Employability Services through 
designing and delivering a Leisure Trainee pilot programme. This was 
aimed at young adults who had left school and were not in training, 
further/higher education or employment. Over the duration of nine weeks, 
three trainees worked under supervision of Centre staff learning about 
the operations requirements of a leisure centre. They also successfully 
received specific training towards the National Pool Lifeguard Qualification 
and a First Aid award. Two of the trainees were subsequently interviewed 
and offered positions as casual Leisure Assistants at the Centre, which is 
a first stepping stone to part or full-time employment. The third trainee 
secured a post with an external organisation during the programme. The 
Council intend to use the pilot programme as part of the business case for 
East Dunbartonshire participating in the national Modern Apprentice for 
Leisure scheme.

For a consecutive year, the Centre in partnership with Ceartas 
Social Advocacy ran the Get Onside Project, aimed at helping 
young adults with learning challenges boost their self-esteem 
through participation in Football and training in independent 
living skills. The partnership working on Get Onside helped 
enable a subsequent spin-off initiative, involving the NHS 
as well as EDLC’s Walking Project Officer and Football 
Development team in the form of Walking Football for 
Adults with Dementia. This programme held at Kirkintilloch 
Leisure Centre benefits the health and well-being of adults 
with Dementia through playing football and conversation, 
and provides some valuable respite for their carers.  
It has been indicated that participation in the sessions 
provides carers with some sense of having their loved  
ones back with them for a time during and after the 
football sessions.
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Sports Development

Athlete Performance Programme 

The programme supported 25 from 98 applications this year, many of whom 
have developed fast and celebrated personal successes in their chosen sport. 
One such example is Andrew Brown who has now been inducted in to the 
sportscotland Institute of Sport. In April Andrew became 2016 British Youth 
(u/19) Champion in RS;X Olympic windsurf class. He was placed 1st in his 
sailing class at UK Youth Sailing National Championships.

“As a direct result of his support from East Dunbartonshire’s Athlete 
Performance Programme (APP) he has been able to make a transition from 
APP to sportscotland Institute of Sport supported athlete, training at Emirates 
Arena. This is a good indication of the success of APP that it enables a young 
athlete to make this transition.” 

Anne Lumb (Andrew’s mother)

Community Sports Hubs

sportscotland approved the partnership agreement with East Dunbartonshire 
Council and Trust to part fund the existing Club and Volunteer Development 
Officer post until March 2019. This has enabled more time to be spent on 
supporting Community Sports Hubs and their member clubs. Since this change 
the Development Officer has extended the clubs he is working with to include 
Lenzie CSH.

This brings the total number of Community Sports Hubs being supported 
currently in East Dunbartonshire to four including the three existing Hubs 
(Milngavie & Bearsden, Kirkintilloch & Huntershill).

Each Community Sports Hub is unique with their own Vision & Values.  
Some are based around a facility while others are area based models but  
they all follow these five principles:

1. Growth in Participation
2. Understanding Community Need
3. Supporting Community Leadership
4. Offering a Range of Sports
5. Ensuring all the Right People are Working Together

31
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School of Rugby

Lenzie Academy was established as a School of Rugby in August 2016 
formalising a partnership between East Dunbartonshire Leisure & Culture 
Trust, East Dunbartonshire Council, Scottish Rugby and Lenzie Rugby Club. 
With the Club and Academy working together to strengthen rugby in the area, 
they now compete in the Scottish Rugby Black Conference and have five teams 
playing games every Saturday.

Although Lenzie Academy is the School of Rugby, the partnership has also 
developed links between all three Secondary Schools in the Lenzie and 
Kirkintilloch area, leading to improved rugby playing opportunities throughout.

Coach and Volunteer Awards 2015 

Local sports volunteers who give up their valuable time to develop a range of 
sports and activities were recognised through this year’s Coach and Volunteer 
Awards presentation held at Lairdsland Primary School on Monday 19 October 
2015. 

The evening was well attended by award winners along with friends and family, 
club members, EDLC staff and Board members including Stewart MacDonald, 
Eric Gotts and Jim Neill. Presentations were made by Stewart MacDonald, Vice 
Chair of EDLC.

This year’s winners are listed below:

Winners Name Award Supported by

Andy Burns Volunteer Award EDLC

John and Margaret 
McWilliams 

Young Persons Coach of the Year sportscotland

John Francis Brown Performance Coach of the Year sportscotland

Anne Bruce Community Coach of the Year sportscotland

Caroline Diaz Disability Coach of the Year EDLC

Heather Mardle Young Coach of the Year sportscotland

Gerry Marley Contribution to Sport EDLC

Jenny McMillan Development Coach of the Year sportscotland

William Walker Active Schools Captain of the Year EDLC

Jenny Lee and  
Reece Chan

Active Schools Volunteer of the Year EDLC

Milngavie FC Club of the Year EDLC



Scottish Schools Swimming Gala

Zoe McDonald from Boclair Academy is one to watch in the swimming 
world, recording an Olympic Trial qualifying time at the Scottish Schools 
Championships at Tollcross International Swim Centre earlier this year.  
The breast stroke specialist and her fellow East Dunbartonshire swimmers 
took home a total of nine Gold and four Silver medals.

The youngsters earned their place at the Championships by recording 
competitive times at the East Dunbartonshire heats last October. The 
medallists were:

The East Dunbartonshire heats were organised by the Trust’s Swimming 
Development team and supported by volunteers from Milngavie and Bearsden, 
Scotia, Kirkintilloch and Kilsyth swim clubs.
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Winners name School Award Race

Zoe McDonald Boclair Academy Gold 100m breaststroke

Katie Shanahan Woodhill Primary Gold 50m backstroke

Blair Johnstone Boclair Academy Silver 50m backstroke

Serena Iheagwaran Bearsden Academy Gold 200m butterfly

Serena Iheagwaran Bearsden Academy Gold 100m backstroke

Ellis Sheils Bearsden Academy Gold 100m backstroke

Duncan McKinney Lenzie Academy Gold 200m freestyle

Ruairi McKinnon Millersneuk Primary Gold 50m freestyle

Max Burns Bearsden Academy Gold 100m backstroke

Eilidh Smith Kirkintilloch High Gold 100m freestyle

Eilidh Smith Kirkintilloch High Silver 200m IM



EDLC TRUST 
ANNUAL REPORT
2015 – 2016
34 35

Young Leader Training

The Young Leader Training was a great success this year with pupils from all 
eight secondary schools participating in the programme. The pupils had the 
choice of courses in Netball, Badminton, Hockey, Positive Coaching Scotland 
(PCS) and Disability Inclusion Training (DIT). In total 64 pupils participated across 
the five courses, with the majority going on to deliver extracurricular sessions 
within their schools and local community. 

Volunteer Recognition

Developing and supporting a volunteer network is a key aim of the Active Schools 
programme. The targets achieved across East Dunbartonshire would not be 
possible without the hard work and dedication of a wide variety of people who 
give up their time to support and increase access to sport within their local 
communities.

In order to recognise the hard work of East Dunbartonshire’s volunteers, the 
Active Schools team introduced a Volunteer of the Term Award. This award 
was given out once a term, with volunteers nominated by their peers within the 
school or local community. 

The Award was used as a way to highlight the good work of volunteers across 
East Dunbartonshire, using social media to raise the profile of all those who were 
nominated. The nominees and winners will also automatically be nominated as 
part of the EDLC Annual Coach and Volunteer Awards.

External Funding

A significant amount of additional funding was secured from external sources 
to support the delivery of activities across the Trust Service areas. Key funding 
included:

Creative Scotland      £77,359

Scottish Library and Information Council   £73,370

Scottish Football Association    £8,500

Scottish Rugby Union     £27,000

Funding of just under £300,000 was also secured via East Dunbartonshire 
Council from sportscotland for the Active Schools programme.

Active Schools

Active Schools Performance Indicators 2015/16

Academic year 2015/16 has been a positive year for Active Schools. There has 
been an increase in participant sessions across Term 1 and Term 2, as well as 
an increase in activity sessions across all three terms. There has also been the 
highest recorded number of volunteers delivering extracurricular sport, with a 
particular rise in senior pupils delivering within the schools and local community. 
A summary of this year’s PI’s can be seen below:

> 125,801 participant sessions provided across East Dunbartonshire schools,  
 an increase of 4% from 2014/15

> 6,993 activity sessions delivered, an increase of 5.5% from 2014/15

> 541 volunteers delivering within Active Schools supported programmes,  
 an increase of 13% from the previous year

> 172 senior pupils helping to deliver Active Schools supported activities across  
 East Dunbartonshire, an increase of 21% from 2014/15

> 54% of the total East Dunbartonshire Primary School roll attended at least  
 one extracurricular sporting activity within their school

> 30% of the total East Dunbartonshire Secondary School roll attended at least  
 one extracurricular sporting activity within their school

> 16 training courses ran throughout the year with 194 teaching staff/ senior  
 pupils/ parents/ coaches attending.

School Sport Competition

Over the last year the Active Schools team have been working with partners from 
Schools, Clubs, Sports Development, and National Governing Bodies to develop 
new Schools Sport Competition structures within East Dunbartonshire. 

Three steering groups have now been held in the following sports; Badminton, 
Basketball and Netball. The remit of each group is to identify gaps in provision 
and possible solutions for these gaps. It is the intention of each group to 
present a plan for each sport, which details new opportunities for school sport 
participation. 

Three sports specific plans and related PI’s will be finalised for academic year 
2016/17. 



Partnership Working 

The Trust continues to deliver a range of partnership projects across the service 
areas and examples of these include:

> The Live Active scheme is operated in partnership with Greater Glasgow and  
 Clyde Health Board 

> We continue to work as part of East Dunbartonshire’s Community Planning  
 Partnership, and have contributed to the draft East Dunbartonshire   
 Community Learning and Development Action Plan. This three year plan for  
 local learning opportunities and community capacity building is currently out  
 for public consultation

> The ACES or Active Children Eating Smart programme helps children and  
 young people, with the support of their families, to lose or maintain weight  
 and make long-lasting changes to their lifestyle. It was launched in response  
 to the battle against the increase of childhood obesity; the programme  
 operates in partnership between East Dunbartonshire Leisure &  
 Culture Trust, East Dunbartonshire Health & Social Care Partnership,  
 East Dunbartonshire Council and NHS Greater Glasgow & Clyde

> Support given to the Local Sports and Arts Councils to assist local clubs and  
 organisations and recognise the success and achievements of individual sport  
 performers

> Partnership working continues via the Cultural Coordinator Programme

> Archives Provision for East Dunbartonshire Council – The Records  
 Management Plan for East Dunbartonshire Council was formally approved by  
 the Keeper of the Records of Scotland in February. This was a requirement of  
 the Public Records (Scotland) Act 2011. As EDLC manages the Council’s  
 archives on their behalf our archivist provided the policies and evidence to  
 ensure the Council met all the requirements of the Act regarding ‘Archiving  
 Arrangements’. This included providing evidence of collection care, selection  
 and appraisal of records and archives transfer procedures. The Keeper’s  
 report is available here www.nrscotland.gov.uk/files/record-keeping/public- 
 records-act/keepers-assessment-report-east-dunbartonshire-council.pdf

> The Active Schools network aims to grow and support a network of people to  
 deliver opportunities within schools, ensuring they have the confidence, skills  
 and knowledge to deliver quality sporting opportunities. 

This is achieved by Active Schools Coordinators building capacity through the 
recruitment, retention and development of a network of volunteers to deliver 
sport.
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A key element of the volunteer agenda is to develop young leaders. 
The Active Schools team aim to provide a lasting legacy of confident, 
knowledgeable and experienced young people who throughout their life 
in sport will strengthen the sporting system.

The success of these aims is measured against four Key Performance 
Indicators, and the totals for academic year 2015-16 can be found below:

> 541 volunteers delivering activities in Active Schools

> 253 qualified adult volunteers delivering activities in Active Schools

> 172 senior pupils delivering within Active Schools

> 104 qualified senior pupils delivering activities within Active Schools

ABI (Acquired Brain Injuries) Cafe is run by Ceartas Advocacy. During 2015/16 
they started work with the WALK project managed by Health and Fitness/
Live Active and together they delivered a unique and exciting health walk for 
individuals with mobility problems and who use wheelchairs. This health walk 
is called the ‘Rock n Roll’ walk, which explores access opportunities to paths 
that they may never have had the chance to travel on. Each month at least 
one of the members will experience a new part of their local community 
which until our walk commenced they wouldn’t have been able to visit. 

2015/16 2014/15 2013/14 2012/13 2011/12 Inc. to 15/16

1,138 959 1,064 881 946 18.67%

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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THE WAY FORWARD 2016 – 2017

Major asset projects continue to progress through a combination of investment 
via designated funds from EDLC Trust, capital funding from East Dunbartonshire 
Council and external funding contributions. 

> Kirkintilloch Town Hall is a key regeneration intervention for the town centre  
 as part of the Kirkintilloch Town Centre Masterplan. Through this project the  
 Town Hall will be brought back to life to provide a modern venue at the centre  
 of Kirkintilloch which offers flexible performance and events spaces, heritage  
 interpretation, modern catering facilities and modern office accommodation. 

> Grade A listed Kilmardinny House will have a new extension to increase the  
 facilities capacity for current activity including art and local group lets,  
 weddings, and various events. To complement the principle use of the  
 building it is envisaged that use may be extended for enterprise related  
 activity such as meetings, training, workshops and corporate let.  
 
> East Dunbartonshire Council is currently engaging in public consultation  
 for both Bearsden and Bishopbriggs Hub. EDLC Trust continues to contribute  
 to the design and delivery of library, cultural and heritage services.  
 EDLC Trust will manage the service provision in each of these venues.  
 East Dunbartonshire Council will manage the local government provision  
 services.

> The new facility which will be home for Huntershill Community Sports Hub  
 in Bishopbriggs is currently under construction and due for completion in  
 2017. Sports facilities there will include an all-weather athletics track,  
 synthetic pitch suitable for both football and rugby and three all-weather  
 tennis courts in addition to the existing 3G football pitch and one grass  
 football pitch. There will also be a 10 changing room sports pavilion with  
 a multi-purpose hall and small meeting room. EDLC Trust will manage the  
 operation of the new facility.

> The Leisuredrome are currently liaising with East Dunbartonshire Council  
 in relation to working towards achieving the Autism Access Award. No facility  
 in Scotland has achieved this award as of yet. The Autism Access Award is  
 a new standard for buildings and facilities. It demonstrates that facilities  
 are Autism friendly and that there is a commitment to making sure people  
 with Autism can access them.

> Following a successful two year pilot programme to support athletes develop  
 from club to national/international level, the Athlete Performance  
 Programme has been reviewed and updated for year three. EDLC Trust are  
 working to secure funding to develop a third site in Bishopbriggs, extend the  
 coach education programme for staff and volunteers and upgrade software  
 for recording athletes’ progress. The programme has also been re-aligned  
 with the academic year for next year.

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★
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SUMMARY FINANCIAL STATEMENTS

Statement of Financial Activities
(Incorporating the Income and Expenditure Account)
For the year ended 31 March 2016

 Operating Restricted Total Total
 Fund Fund Fund Fund  
 2016 2016 2016  2015 

Incoming from charitable activities 9,850,241 224,174 10,074,415 9,984,507

Investment income 20,600 – 20,600 24,228
     
Total 9,870,841 224,174 10,095,015 10,008,735

Expenditure on: Charitable activities 10,069,913 218,063 10,287,976 10,275,535

Net income / (expenditure) (199,072) 6,111 (192,961) (266,800)

Transfer between funds 1,540 (1,540) – –

Other recognised gains or (losses) – – – –
   
Actuarial gains / (losses) on defined 3,158,000 – 3,158,000 (2,610,000)
benefit pension scheme 
      
Net movement in funds 2,960,468 4,571 2,965,039 (2,876,800) 

Reconciliation of funds 

Fund balances brought forward (4,832,774) 201,459 (4,631,315) (1,754,515)

Fund balances at 31 March 2016 (1,872,306) 206,030 (1,666,276) (4,631,315) 

The Statement of Financial Activities includes all gains and losses recognised in 
the year. None of the charitable company’s activities were acquired or discontinued 
during the above period. 

★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★

FINANCIAL REVIEW

For the year to 31 March 2016

In the year there was total income of £10,095,015 and expenditure of £10,287,976 
resulting in a net deficit of (£192,961). Some of the recorded expenditure was 
due to the accounting requirements of pension movements. The year end deficit 
is reflected in reserve movements which highlight to the Board current reserve 
retention amount and availability for designated funding. 

Despite the deficit there was a positive movement in the unrestricted fund.  
Other reserves were adjusted in line with the (£192,961) deficit including a 
transfer from designated funds to the unrestricted funds to meet the cost of 
the new EDLC Trust finance system. Pension movements per the actuarial 
calculations are reflected in a separate pension fund.

EDLC Trust Board will be reviewing facility funding requirements to allocate 
some of the reserves to spend on improvements to service in line with the 
charitable purpose of this organisation. Any funding or budget requirements 
agreed by EDLC Trust Board beyond March 17 will be allocated to a designated 
fund. 

Over the years ending March 16 and 17 the subsidy payment from East 
Dunbartonshire Council has reduced by £400,000. In this first year budgets have 
been controlled and where possible repositioned or savings released to help with 
managing this material shortfall to current and future budgets. Service reviews 
have begun with resultant financial impacts from year ending March 17 onwards. 

At 31 March 2016 the FRS102 pension valuation of the pension scheme resulted 
in a net pension liability of £3,994k, this being recognised in the Balance Sheet. 
The valuation has resulted in an actuarial gain of £3,158k being recognised in the 
Statement of Financial Activities in the period. The balance on the pension fund 
will change annually according to economic conditions and the trustees will keep 
the position under review.

Designated funds are unrestricted funds that have been set aside for a specific 
purpose, which will be utilised during the next and future accounting periods 
against specific expenditure for asset improvement.

Restricted funds are funds which are to be used in accordance with specific 
restrictions imposed by donors or which have been raised by the company for 
particular purposes. The costs of raising and administering such funds are 
charged against the specific fund. The aim of each restricted fund is set out in  
the notes to the financial statements.



 

BALANCE SHEET

As at 31 March 2016
    
 2016 2015

Fixed assets £94,444 £167,903
    
Current assets £4,387,244 £3,265,810 

Creditors: Amounts falling due within one year £2,153,964 £1,517,028

Net current assets £2,233,280 £1,748,782
    
Net assets excluding pension liability  £2,327,724 £1,916,685

Retirement benefit scheme deficit (£3,994,000) (£6,548,000)

Total net liabilities  (£1,666,276) (£4,631,315)
 

CASH FLOW STATEMENT   

   
 2016 2015

Cash flows from operating activities: 
Net cash provided by (used in) operating activities £762,383 £535,490

Cash flows from investing activities: 
Purchase of property, plant and equipment –  (£30,731)

Net cash provided by (used in) investing activities  – (£30,731)

Change in cash and cash equivalents in the £762,383 £504,759
reporting period

Cash and cash equivalents at the beginning  £2,976,239 £2,471,480
of the reporting period

Cash and cash equivalents at the end of the £3,738,622 £2,976,239
reporting period
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FURTHER INFORMATION
     
The summary financial statement is only a summary of information derived from 
the company’s annual accounts. For a full copy of the company’s annual accounts 
and any other further information on the East Dunbartonshire Leisure and Culture 
Trust Annual Report, please contact the Company Secretary on: 

Tel: 0141 777 3147
Email: maeve.kilcoyne@eastdunbarton.gov.uk
Website: www.edlc.co.uk

OTHER FORMATS
    
This document can be provided in large print, Braille, or on audio CD and can 
be translated into different community languages. Contact the Communications 
team at East Dunbartonshire Council, 12 Strathkelvin Place, Kirkintilloch, 
Glasgow G66 1TJ Tel: 0300 123 4510

Company Registration No. SC389516. A registered Scottish Charity SCO41942. VAT No. GB 102 8920 37.
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